FACTS
(Include a brief factual summary. Do not include any speculative statements.)  “One of our students, _______ was killed last night.  We do not have all of the facts.  We do know (the student) died at about (time), after sustaining gunshot wounds.  The crime occurred at about (time), on (street) about a quarter mile from the school.”  At this time the police do not have suspect in custody.’

CRISIS RESPONSE PLAN
SCHOOL SAFETY:  (Outline anything you or the police department will be doing to improve campus safety.)
1. Police are increasing patrols around the school during school hours as well as during arrival and dismissal from school.
2. A police officer will be posted on campus during school hours for the next five days. We will decide at that point if the circumstances warrant an extension.
3. Security guards have been posted in areas where they can observe the perimeter of the school and report anything of concern via radio.
4. Canine units will conduct random classroom searches on an unannounced schedule over the next few weeks.
CRISIS COUNSELING SUPPORT:  Outline your crisis counseling support plan and procedures.
1. Site administrators and counselors will visit (the deceased’s) classes to inform them of the death and to offer support to students struggling with the loss.  We will also visit (the deceased’s clubs/team). 
2. The district’s crisis support team is set-up to receive students.  Counselors will be available to support students and staff for as long as the need exists. (Warning signs that a student may need assistance are included at the bottom of this memo.)
a. If you have a student who needs counseling support, send them on a pass to (room).
b. If the student is unstable or you are concerned they may go where they’re supposed to, call the office for an escort.
c. If you need assistance in your class, please call the office.
3. A meeting for parents is planned on (date @ time) in the (location).
4. Should you need assistance with this crisis you can access support through the following:
a. If you are struggling at work, please contact the school secretary.  We can cover your class/assignment so you can meet with a crisis counselor.
b. Employee Assistance Program: (phone)
WHAT WE NEED YOU TO DO:
1. Visibility – The most reassuring thing we can do to show our school is safe and stable is to be visibly present during passing periods and as kids are arriving and being dismissed from school.
2. Vigilance – Be on the lookout for things that don’t look or feel right.  Contact the school office immediately if you hear or see anything that concerns you.  Remember, any staff member can signal a lockdown if they perceive an imminent threat to the school.
3. Awareness – Look for warning signs that students (or colleagues) may need counseling support.  A list of warning signs is included on page 2 of this memo.
4. Patience – Trauma and loss can do strange things to people.  In some, it makes it hard for them to focus.  In others, it gives them a short fuse.  Take a look at the warning signs on page 2 of this memo. 
5. Routine – Keep a normal routine going in your class as much as possible.  Please do not bring this incident up for discussion in your class.  If your students bring it up, acknowledge how sad it is to lose someone so young.  Let students know how to access counseling if they want it.  Encourage students to be sensitive to one another.  Inform them that speculation and rumors can be very hurtful to the people closest to the deceased.  Get them back into their normal routine.  If your class is not able to re-engage, contact the office to have a counselor visit your class.

BEHAVIOR THAT MAY SIGNAL A NEED FOR HELP
· The student asks for help.
· Increased irritability, anger, or hostility
· Frequent sadness, tearfulness, crying 
· Decreased interest in activities; or inability to enjoy previously favorite activities 
· Hopelessness 
· Persistent boredom; low energy 
· Social isolation, poor communication 
· Low self-esteem and guilt 
· [bookmark: _GoBack]Extreme sensitivity to rejection or failure 
· Difficulty with relationships 
· Frequent complaints of physical illnesses such as headaches and stomachaches 
· Poor concentration 
· A major change in eating and/or sleeping patterns 
· Talk of or efforts to run away from home
· Frequent absences from school or poor performance in school 
· Thoughts or expressions of suicide or self-destructive behavior 

