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	OVERVIEW
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2010 Addendum


T

he seven-step planning process for safe and effective schools is described in Chapter 4 of Safe Schools: A Planning Guide for Action, 2002 Edition. The steps weave the requirements of Education Code Section 32280 through 32289 into a comprehensive plan for school-wide safety and effectiveness.
The School Law Enforcement Partnership (SLEP) offers regional safe school training workshops to help teams complete the seven-step planning process. All districts and schools are strongly encouraged to send a team to a one-day workshop. The workshop will focus specifically on Education Code Section 32282 sub-section H, the requirement for schools to establish “A Safe and Orderly Environment Conducive to Learning.” The worksheets in this planning document will not only help to establish this learning environment, but will also be helpful when applying for grants from many other state and federal programs.

Contact the Partnership or the Safe and Healthy Kids Program Office at the addresses below for more information on workshops and grant opportunities.  
California Department of Education                                School Law Enforcement 
Safe and Healthy Kids Program Office                           Partnership
1430 N Street Suite 6408                                               www.sleptrainers.com
Sacramento, CA 95814
(916) 319-0920   www.cde.ca.gov/ls/ss
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	The Benefits of Safe School Planning


	1.
	The safe school plan will assist in raising test scores.

	2.
	School safety planning will reduce staff burnout and turnover.

	3.
	School safety planning will help school teams coordinate and link many existing educational support programs and resources

	4.
	The safe school plan will help schools compete for funding to address their educational and safe school needs.

	5.
	The safe school plan will increase the community’s involvement and stake in the local school.

	6.
	The safe school plan, now a required element of the annual School Accountability Report Card, will help to show parents and the community that they have a successful neighborhood school that deserves their support.

	7.
	Prevention programs initiated through a comprehensive safe and effective school plan will prove to be cost effective over the long run.


	What other benefits does your school safety plan provide?       


	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	

	7.
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	The Seven Step Planning Process
Safe Schools

A Planning Guide for Action Workbook

2010 Addendum


T

he graphic below illustrates how the seven-step process is meant to be a continuous cycle from year-to-year.  Each year the school will start with step one and work through all seven steps.  The school safety plan must be created, or if in place, reviewed and updated by March 1st of each year.  The following pages provide detailed information for each step.
[image: image6.emf]SLEP 2008
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	STEP 1

Identify Your Safe School 

Planning Committee Members


Education Code section 32281

T
his section is very specific regarding the composition of the planning committee members. Ultimately, the Schoolsite Council is responsible for the School Safety Plan. The site council may delegate the development of the plan to a school safety committee, however, the committee must include specific representatives (see list below). In either case, law enforcement must be included in the development and implementation of the plan. Student representation is also expected when possible.
The schoolsite council shall write and develop a comprehensive school safety plan relevant to the needs and resources of each school in the district. The schoolsite council may delegate this responsibility to a school safety planning committee however, the schoolsite council still has the final responsibility for the development and implementation of the school safety plan.
Possible District and/or School Stakeholders:
	Administrators
	

	Governing Board Members
	

	Certificated
	

	Classified
	

	Law Enforcement
	

	Other Community Responders
	

	Special Programs (Title IV, TUPE)
	

	Student Representatives
	

	Parents
	

	Maintenance and Operations
	

	Risk Management
	

	Business Community
	

	Non-profit Organizations
	

	Other
	


Possible Law Enforcement:

	Sheriff
	

	Police
	

	District Attorney Representative
	

	Probation
	

	Juvenile Courts
	

	Other
	


Student Representatives: 
	Male/Female Balance
	

	Grade Level Balance
	

	Racial/Cultural Balance
	

	Student Organizations
	

	Social Groups
	

	Gay/Lesbian
	

	Sports Teams
	

	Other
	


Community Based Organizations: 

	After School Programs
	

	Prevention Programs
	

	Social Services
	

	Local Government
	

	Park and Recreation
	

	Media Representative
	

	Local Business
	

	Chamber of Commerce
	

	Service Clubs
	

	Non-profit Organizations
	

	Youth Organizations
	

	Other
	


Committee Considerations:

1.

 Does the membership of our committee represent the ethnic, cultural, and economic backgrounds of all the people in our school community?  Who is not on the committee but should be?

2.

 How will we make sure each committee member has an equal opportunity to participate?

3.

 What barriers to participation (might) exist for any of the people or groups on our team? 

4.  

 How will we overcome existing participation barriers, especially those for student and parent members? 
5.

 Who will facilitate the meeting?

6.
How will meeting notices be made available?


□   Telephone                                                  □   Mail


□   Email                                                          □   Web page

7.

  How will minutes be distributed and comments solicited?

□   School bulletin boards                                  

□   District/school newsletters            

□   District web page                                          

□  Other________________________ 

□   Who will do this?_____________________________________ 
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	Worksheet Step 1

Our Safe School Planning Committee Members


	School Name
	(insert name)

	School Year
	(insert dates)

	Name
	Title
	Representing
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	STEP 2

Create a Vision of Your School as a Place Where Students Feel Safe to Learn

Create a Mission Statement to Reflect That Vision


W

hy is it necessary to create a clear vision of your school as a place where students feel safe to learn? Why is it also necessary to have a school mission statement to reflect that vision?

A vision is an idea of an ideal school. A safe school vision is imagining the ideal learning environment for students. The school mission statement is a description of how to go about achieving the vision. It is important that every member of the committee have an understanding of what the committee is trying to create. If each member of the committee has a different vision or idea of a safe school, it will be very difficult to implement an effective safe school plan. Creating a written vision of your plan allows everyone to work toward the same ideal.  
The vision statement does not have to be rewritten each year but should be reviewed each year to ensure it is still consistent with the committee members’ goals.  
The following questions may be helpful in establishing an effective committee and creating a safe school vision for your school.
	
	Is the meeting place comfortable and conducive to group dialogue?
	

	
	What time of day works best?
	

	
	Should we provide food and childcare?
	

	
	Is a translator needed?
	

	
	When should the meeting notice be sent to allow for adequate scheduling?
	

	
	Do we include an agenda and appropriate materials?
	

	
	Do we need a facilitator to guide the vision development discussion?
	

	
	Do we need to provide the results of surveys or other information that reflect the student, staff, and parent perceptions of our school’s safety?
	

	MANAGING COMPLEX CHANGE


This chart shows the importance of vision. In the first row, when the vision is missing, the result is confusion. In the second row, when skills are missing, the result is anxiety. Following the seven-step planning process will help ensure more success in managing change and developing an effective school safety plan.
[image: image10.png]MANAGING COMPLEX CHANGE

Potential
Components of Change Attitudes

| SKILLS |INCENTIVES | RESOURCES |ACTION |= | CONFUSION
PLAN

VISION INCENTIVES | RESOURCES [ACTION |= | ANXIETY
| PLAN

VISION

SKILLS

| RESOURCES | ACTION | = | GRADUAL
PLAN CHANGE

VISION | SKILLS |INCENTIVES ACTION (= | FRUSTRATION
RELAN

INCENTIVES | RESOURCES | FALSE STARTS

VISION | SKILLS

VISION | SKILLS |INCENTIVES | RESOURCES [ACTION |=| CHANGE
PLAN

AN ACTION PLAN
includes:

goals, objectives, and activities.




	List your current vision and mission statements in the space provided below.


	Our current district/school vision statement is:

	


	Our current district/school mission statement is:
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	Worksheet Step 2

Create a Vision of Your School as a Place Where Students Feel Safe to Learn

Create a Mission Statement to Reflect That Vision


	The updated vision of (insert district/school) for the (insert school year) is:

	


	The updated mission of (insert district/school) for the (insert school year) is:
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	Step 3

Gather and Analyze Data about Your School and Its Community




Y

our school safety plan must be developed based on an objective analysis of the data used to identify real and perceived unsafe situations. There is no required source of data, however, any data source used should be current and applicable to the district or school. The purpose of the school safety plan is to identify and correct any real or perceived unsafe conditions in order to create an environment conducive to learning. Your plan should clearly identify the data used and the conclusions drawn from the data.
1.

Do we have a plan for gathering and reviewing existing data from the school, district, and community?  Who will gather the identified data?
	Data Source
	What does it tell us about our school?

	California Healthy Kids Survey data on youth risk behavior and attitudes
	

	Uniform Management Information Reporting System (UMIRS) or California Longitudinal Pupil Assessment Data System (CALPADS) data on suspensions, expulsions, and truancy rate
	

	Local law enforcement data
	

	Title IV performance indicators
	

	Single Plan for School Achievement
	

	Individual student, staff, or parent surveys or focus groups
	

	Grant applications.  What areas of need were identified?
	

	Average daily student attendance (ADA) and teacher attendance
	

	
	


 2.
 Does each team member have a meaningful role in providing and analyzing issues of concern regarding the school environment and climate?

3

. How does our district/school data compare with last year or previous years data?  

4. How does our district/school data compare with similar or neighboring schools?
5. Did we include students in our process?
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	Worksheet Step 3

Gather and Analyze Data About Your School and Its Community


	(insert district/school name) Areas of pride and strength

	
	

	1.
	

	2
	

	3.
	

	4.
	

	5.
	

	6.
	


	(insert district/school name) Areas we want to change

	
	

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
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	STEP 4

Identify Areas of Desired Change

Set Your Major Goals


Y

our safe school plan must address two components: People and Programs (the school climate) is the first component and Place (the physical environment) is the second component. An objective analysis of the data will provide a list of areas of pride and strength and a list of areas of desired change. Your goals should address an area of desired change for each component. Although a district or school could address every area of desired change, it is recommended that just one or two goals be selected for component one and component two. The intent is to address the highest priority needs each year. The number and scope of the goals should also be kept reasonable to avoid committee and staff burnout.
1.

 Have we scheduled a meeting to discuss our school's safe school component 1, People and Programs, and component 2, Place, based on the data and resources identified in Step 3? 
	Meeting time, date, and place?
	

	Component 1 lead person?
	

	Component 2 lead person?
	

	How much time will we require to explore safety concerns?
	

	
	

	
	

	
	


Sample Review Matrix

	Component 1.  People and Programs
Our plan helps us to create a caring and connected school climate.

	 How well does our school:
	Very well
	Adequate
	Needs improvement
	Level of priority for action

	Involve parents, students, and staff in making decisions and implementing programs?
	
	
	
	

	Assess the important development assets of students and staff?
	
	
	
	

	Recognize and build on the cultural richness of our school community?
	
	
	
	

	Provide ongoing training so staff can meet the unique needs of the student body?
	
	
	
	

	Set high academic and behavior goals and expectations?
	
	
	
	

	Improve curriculum and teaching practices?
	
	
	
	

	Include health and resiliency curriculum?
	
	
	
	

	Promote caring, supportive relationships with students?
	
	
	
	

	Provide opportunities for students to have meaningful participation in school and community service?
	
	
	
	

	Emphasize critical thinking and respect?
	
	
	
	

	How well does our school:
	Very well
	Adequate
	Needs improvement
	Level of priority for action

	Communicate clear standards and consequences that are consistently and fairly enforced?
	
	
	
	

	Communicate procedures to report (anonymously) and deal with threats?
	
	
	
	

	Empower students to take responsibility for safety?
	
	
	
	

	Train staff and students on bullying prevention and tolerance?
	
	
	
	

	Provide training for students and staff on the dangers of drug and alcohol use?
	
	
	
	

	Share information about student crimes and truancy with nearby businesses and law enforcement?
	
	
	
	

	Provide training for security personnel and staff (Education Code section 38001.5, SB 1626)?
	
	
	
	

	Communicate procedures for security, including a NIMS/SEMS compliant crisis response plan?
	
	
	
	

	Promote school and neighborhood watch programs?
	
	
	
	

	Address multiple learning styles?
	
	
	
	

	
	
	
	
	


	Component 2.  Place

Our plan helps us create a physical environment that communicates respect for learning and for individuals.

	 How well does our school:
	Very well
	Adequate
	Needs improvement
	Level of priority for action

	Maintain classrooms and grounds as pleasant places to meet and learn?
	
	
	
	

	Make sure that the school is an important part of the community?
	
	
	
	

	Make the campus secure from criminal activity?
	
	
	
	

	Limit places for loitering?
	
	
	
	

	Monitor/supervise all areas?
	
	
	
	

	Provide a pleasant eating area and healthy food?
	
	
	
	

	Maintain clean and safe restrooms?
	
	
	
	

	Provide adequate lighting in all areas?
	
	
	
	

	Maintain a variety of sports facilities and equipment?
	
	
	
	

	Provide a well-stocked library?
	
	
	
	

	Deal with vandalism before students return to school?
	
	
	
	

	Inventory, identify, and store valuable property?
	
	
	
	

	Engage students and the community in campus beautification projects?
	
	
	
	


	Summary Sheet:  Areas of Desired Change and Action

	Safe School Component
	Areas needing improvement
	Possible causes of safety concern
	Desired Actions

	Component 1. People and Programs (the school climate)


	
	
	

	Component 2. Place (the physical environment)


	
	
	


Include in your safe school plan a written summary of: 

• Areas of pride and strength (list by Component 1 and 2) 

• Areas you wish to change (list by Component 1 and 2) 

• Analysis of how the data, needs, and perceptions about the school's safety determined the goals 

• Stated goals for the school year that address each of the two safe school components for "A Safe and Orderly Environment Conducive to Learning at School." 
Sample Definitions of a Safe and Effective School 

Vision:  A powerful picture of the future; a picture or other ways of seeing a situation that does not yet exist. Visual (word) pictures of your school as you want it to be—what do you want for your kids? Use nouns to paint your picture. 

Example: Our school is a safe place where our caring and encouraging spirit results in the highest academic achievement in the state. 
Mission:  A statement of charge or purpose; how we will get there. Use action verbs to describe how you will realize your vision. 

Example: Our school is a place where students feel safe and where they are respected and valued as contributing members of a community that supports lifelong learning. 

The Action Plan: Puts programs and people together to begin achieving the vision and mission. An action plan includes goals, objectives, and activities: 

Goal(s)—Define broad focus areas that will help to achieve the mission. Develop goals for both components of a safe and effective school. 

Example: Component 1: Our school is a place where each student is encouraged as an individual with talents and strengths who contributes to the smooth functioning of the school. 

Example: Component 2: Our school has the best academic, sports, and performing arts facilities in the community, and it is a place where students are protected from harm. 

Objectives—Are measurable strategies showing what will happen to accomplish the goal. 

Example: Component 1: As a result of training on assigning meaningful roles, student attendance will improve by 20 percent in the second term. 

Example: Component 1: As a result of training on classroom management, teachers will make 10 percent fewer discipline referrals in the second term. 

Example: Component 2: By November, we will reduce the number of unauthorized people on campus by 90 percent. 

Example: Component 2: 

By ______________________________, we will open our expanded library/technology center. 

Activities—Are specific about who, what, when, and where. Think of them as the "to do" list. 

Example: Component 1: Staff will attend the district's August training on organizing classroom tasks using student helpers. 

Example: Component 1: The principal will contract with a trainer for a September staff workshop on teaching students pro-social skills. 
Example: Component 2: By August 30, the office staff will have a procedure for checking-in all visitors, assigning them ID badges, and training hall monitors to check unauthorized visitors. 

Example: Component 2: Beginning in October, the principal and staff will conduct monthly planning meetings with the community to get ideas for the design and use of the new library and technology center. 

Effective Practices 

The Partnership strongly encourages the use of science-based and research-based practices for violence prevention. The programs or activities being used should have long-term benefits reducing violence levels at the school site.  

A general background on the subject of research-based violence prevention may be found in Getting Results: Update 4 at http://www.gettingresults.org/. 

Lists of effective science-based prevention programs may be found at http://www.cde.ca.gov/Is/he/at/sbplist.asp.  This page lists a number of prevention programs, not all of which are violence prevention.  


The following chart provides examples of violence prevention programs. Compare your areas of desired change to see if one might be appropriate for your students. Again, the Partnership strongly encourages the use of science-based programs and research-based practices.

	Violence prevention practices
	What area of desired change does this address?
	How will we know if it works for our students?

	Strategies – Component 1

	Class-size reduction
	
	

	Continuous-progress instructional strategies. Students proceed through a defined hierarchy of skills and are tested for mastery before advancing to next skill step.
	
	

	Cooperative learning 
	
	

	Tutoring 
	
	

	Computer-assisted instruction
	
	

	Non-graded elementary schools
	
	

	Classroom behavior-management techniques 
	
	

	Monitoring and reinforcement of the requirements of school attendance, academic progress, and school behavior 
	
	

	Parent training
	
	

	Family counseling
	
	

	Youth employment and vocational training programs with intensive education components 
	
	

	Youth development (resiliency) focus
	
	

	Promising Practices in Violence Prevention

	Structured positive playground activities
	
	

	Consultation for schools on applied behavioral analysis; positive reinforcement, reduction of punishment, behavior management, skill-based learning 
	
	

	Appropriate placements for disruptive school students
	
	

	Conflict resolution and violence prevention curricula
	
	

	Peer mediation
	
	

	School organizational structure/classroom management
	
	

	Mentoring relationships that include behavior management techniques 
	
	

	After-school recreation 
	
	

	Gang-prevention curricula
	
	

	Gang crisis intervention and mediation 
	
	

	Youth service programs
	
	

	Threat assessment 
	
	

	Strategies—Component 2

	Installation of security equipment in schools
	
	

	Increased patrol of school grounds
	
	

	Contact by police officers of suspicious persons in the vicinity of the school 
	
	

	Community policing 
	
	

	Neighborhood  watch
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	Worksheet Step 4

Identify Areas of Desired Change

Set Your Major Goals


SUMMARY: After analyzing our data and resources, our review matrix, and our major areas of desired change, our priorities for action are:
	Goal(s) for Component 1

	1.
	

	2.
	

	3.
	

	4.
	


  
	Goal(s) for Component 2



	1.
	

	2.
	

	3.
	

	4.
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	STEP 5

Select and Implement Strategies for

Both Safe School Components


S

tep 5 is mandated by Education Code Section 32282 (a)(2)—"Identifying appropriate strategies and programs that will provide or maintain a high level of school safety and address the school's procedures for complying with existing laws related to school safety . . .”
Section (H) A safe and orderly environment conducive to learning . . .
      Section (H), is the annual School Safety Plan, consisting of Component 1 People and Programs and, Component 2 Place. This is the plan that will be implemented throughout the school year and then reviewed and updated every year by March 1st.  
The seven-step planning process (page 5) must be used for section H.  The other sections may be developed and implemented using other methods.
Before you choose strategies and programs, the team should compare the data you gathered and the goals you set with potential programs and strategies that have been tested for effectiveness. You do not need to fill in every box on the Effective Practices Checklist. It is a guide to help you determine whether any of the research-based programs would meet the needs you identified in Step 4. 

When you have an idea of the types of strategies that will help you meet your goals, then:
1.

 Develop measurable objectives to achieve the planning goals for both components.  Make the objectives specific. What results will be seen or what will be different? When will it be different?
For example, list the decrease you will see in discipline referrals, not the number of students who participated in the program. Make the objectives compatible with the performance indicators required under the Consolidated Application for every Safe and Drug Free School and Communities (SDFSC) funded Local Educational Agency (LEA). 
2

. Identify activities to accomplish each objective.
3

. Assign specific responsibilities to the appropriate people.
4

. Create a timeline, including completion dates. 
5.

 Develop evaluation goals, strategies, and timelines. 

If you need more ideas about violence prevention programs that work, refer to Chapter 2 in Safe Schools:  A Planning Guide for Action.
Provide a narrative, graph, timeline, diagram, or list that includes the objectives it will take to meet each goal; person(s) responsible (name, title, and organization); activities this person(s) will undertake to complete the objective(s); and a timeline showing when and how the success of this year's goals will be evaluated. "Appropriate strategies and programs that will provide or maintain a high level of school safety and address the school's procedures for complying with existing laws related to school safety, which shall include . . .the policies and procedures listed in EC 32280 through 32289.” 

Sample Mission Statement: Great Lake Senior High School 

Great Lake Senior High School is a safe, caring, humanistic and respected place of learning. Our mission is to develop in students an awareness of their responsibilities to become productive, contributing members of society who work enthusiastically toward their full potential. 
 Example for Component 1:  People and Programs

Goal 1: Our school will be a place where students and staff demonstrate respect for everyone on campus. 

Objective 1:  There will be a reduction in harassment this year of X % as measured by the California Healthy Kids Survey.

Objective 2:  Name calling and swearing will decrease by X % as measured by disciplinary referrals to the principal and observation of yard duty staff.

Objective 3:  Students will increase their use of pro-social skills on the playground this year by X % as measured by disciplinary referrals and staff observations.

Action Step:  Staff will implement the researched-based Second Step curriculum at grades K-6 and Star program at K-8.

Action Step: Teachers will intervene on all name calling and swearing with graduated consequences as measured by the reduction of referrals to administration.

Example for Component 2:  Place

Goal 1:  Our school has attractive facilities in which students and staff feel safe and respected.

Objective 1:  There will be improvement in the physical appearance of the common areas and bathrooms by X date.

Action Step:  Paint and repair all bathrooms by X date.

Action Step:  Additional trash receptacles will be placed in the common areas to reduce litter.
Evaluation
The School Site Council will be responsible for the annual evaluation of all goals and objectives.
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	Worksheet Step 5

Select and Implement Strategies for

Both Safe School Components


	Component 1 – People and Programs

	Goal 1:

	
	Strategies to be Used
	Person Responsible

	Objective 1:
	
	

	
	
	

	Objective 2:
	
	

	
	
	

	Objective 3:
	
	

	
	
	

	Objective 4:
	
	

	
	
	

	Goal 2: (If necessary)

	Goal 2 Objectives
	
	


	Component 2 - Place

	Goal 1:

	
	Strategies to be Used
	Person Responsible

	
	
	

	Objective 1:
	
	

	
	
	

	Objective 2:
	
	

	
	
	

	Objective 3:
	
	

	
	
	

	Objective 4:
	
	

	Goal 2: (If necessary)

	Goal 2 Objectives
	
	


Timeline of Major Activities

	Month
	Activity
	Person Responsible

	March
	
	

	April
	
	

	May
	
	

	June
	
	

	July
	
	

	August 
	
	

	September
	
	

	October
	
	

	November
	
	

	December
	
	

	January
	
	

	February
	
	


Funds or resources needed to support implementation

	Objective or Activity
	Resource Needed
	Person Responsible
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	Step 6

Communicate the Plan to Stakeholders


B

1.

efore adopting its comprehensive school safety plan, the Schoolsite Council or school safety planning committee shall hold a public meeting at the school site in order to allow members of the public the opportunity to express an opinion about the plan (Education Code Section 32288).
The school site council or school safety planning committee shall notify, in writing, the following persons and entities, if available of the public meeting:
	A
	The local mayor
	

	B
	A representative of the local school employee organization
	

	C
	A representative of each parent organization at the school site, including the parent teacher association and parent teacher clubs
	

	D
	A representative of each teacher organization at the school site
	

	E
	A representative of the student body government
	

	F
	All persons who have indicated they want to be notified
	


2.

 The following persons and entities are encouraged, in writing, to attend the public meeting:

	A
	A representative of the local churches 
	

	B
	Local civic leaders
	

	C
	Local business organizations
	


3.

 Each school shall forward its comprehensive school safety plan to the school district or county office of education for approval.

4

. Other considerations:

Have we considered using existing meetings to share the school safety plan? 
□
Student clubs
□    Assemblies
□   Other______________
□
School board meeting                     (date) ______________ 

□
School site Council meeting            (date) ______________ 

□
Back to School night                       (date) ______________ 
□
PTA 




  (date) ______________

□
Other ___________________        (date) ______________ 

How will we notify the public about the meeting? 

□
Flyers in students' home languages to each parent 

□
Mail 




□       Other _________________
□
Announcements in school newsletter 

□
Web site                            

□ 
Other ________________
□
Letters to law enforcement

□
Fire Stations

□
Chamber of Commerce

□ Other ____________________
□
Media announcements___________________________________
□
Posters for safe school committee members to post in their respective agencies 

□
Other_________________________________________________ 
At the meeting, how will we make sure the plan is presented in a way that all interested members of the community can understand? 

□
Handouts (consider languages)
□ 
Power point presentation

□
Language interpreters 

□
Sign language interpreters

□
Handicapped access

□        Other____________________
  
How will we facilitate and record public input? 

□
Transcribers

□ 
Name___________________________
□
Tape record

□
Other___________________________
Do we have a list of meaningful roles for members of the public who express interest in being a part of the ongoing safe school process? 

□
Adult mentors
□  Hall monitors     □  After-school coordinators

5.

  Keep updated plan available for public inspection. 

6.

 How have we communicated the availability of the plan to the public? An updated file of all safety-related plans and materials shall be readily available for inspection by the public.

□   District/School contact name_________________________________
      Phone number ________________Email address




7

. Do we have a procedure for school staff to use when responding to requests for reviewing the plan? 

□
District/School contact name______________________________
          Phone number ______________Email address




8.

 Do we have a process for the committee to review any requests for information or suggested revisions to the plan? 

□
In your safe school plan, include a narrative about how you provided an opportunity for public review and how the public can access or review the plan.  

Note:  School Safety Plans are only available for review upon on request, not duplication.
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	Worksheet Step 6

Communicate the Plan to Stakeholders


	(insert district / school name) School Safety Plan Communication Plan

	Person Responsible:
	

	
	
	

	Person / Organization notified
	Date
	Method
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	STEP 7

Evaluate and Assess Your Progress and Revise the Plan As Needed


E

ach school shall adopt its comprehensive school safety plan by March 1, 2000 and shall review and update its plan by March 1, every year thereafter (Education Code Section 32286). 

 Note: Each year the plan must be approved according to district- or county office-approved procedures (Education Code Sections 32282, 32286, 35294.8).
1

. Have we planned review meetings? How will we publicize them? 

□
1st meeting date ___________________________________ 

□
Time _____________ Place __________________________ 

□
2nd meeting date___________________________________ 

□
Time _____________ Place __________________________ 

□
3rd meeting _______________________________________ 

□
Time _____________ Place __________________________ 

2.

 How will we gather and review new data from the school, district, and community?

3

. The procedure for conducting the annual review will be:
4

.  The date for the annual review meeting is____________________________.
 5.

   Do we have a team or strategy for monitoring the plan's implementation? 

□
Committee members are assigned as liaisons to other school improvement teams? 

□ 
Members are assigned to review the plan and its implementation. 

□
Component 1 - Person responsible____________________

□
Component 2 - Person responsible____________________ 

6

. How will we reassess the safe school vision, committee members, and priorities annually? 

7

. If we decide that the safe school plan can be improved, use the techniques in Step 4 and Step 5 to create and implement the revised plan.

8
. Is our safe school plan integrated into our School Accountability Report Card? (Education Code Section 32286 (b).  "Commencing in July 2000, and every July thereafter, each school shall report on the status of its school safety plan, including a description of its key elements in the annual school accountability report card prepared pursuant to Sections 33126 and 35256." 

Note: The California Department of Education has posted a template http://www.cde.ca.gov/spbranch/safety/) for the School Accountability Report Card. This template includes the requirements for including school safety plan information in the SARC. The template is available at:  http://www.cde.ca.gov/ta/ac/sadocuments/tempword.08.doc.  The SARC Preparation Guide is available at www.cde.ca.gov/ta/ac/sa/guide.asp. 
9
. Describe your evaluation strategy for the safe school plan. 
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	Worksheet STEP 7

Evaluate and Assess Your Progress


	
	Fully Completed
	Partially Completed
	Not Completed

	Step One:  Identify Appropriate Planning Committee
	
	
	

	
	
	
	

	Step Two: Create a Current Vision
	
	
	

	
	
	
	

	Step Three:  Gather and Analyze Data
	
	
	

	
	
	
	

	Step Four: Identify Areas of Desired Change
	
	
	

	Set Major Goals and Objectives
	
	
	

	
	
	
	

	Step Five:  Select and Implement Appropriate Strategies
	
	
	

	
	
	
	

	Step Six: Communicate the Plan to the Public
	
	
	

	
	
	
	

	Present Plan to District or Board for Approval
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	Assembling and Documenting Your Safe School Plan



O
nce the team has completed the seven-step planning process, they should have all the elements needed to develop the mandated Comprehensive Safe School Plan. 

Most schools use a three-ring binder to assemble the ten required sections into a Comprehensive Safe School Plan. This allows the plan to be easily updated if there are changes to one section. The completed plan should be available for public review at the school site as well as at the district office.
Although Section B, Disaster Procedures and Section H, A Safe and Orderly Environment Conducive to Learning are part of the comprehensive plan; these sections are also stand-alone sections.  Both sections should be copied and distributed to the appropriate school staff for implementation throughout the school year.
Disaster procedures, commonly referred to as the school’s crisis response plan, must be available and known by all school staff prior to an emergency.  Component one and component two of section H contain on-going goals and objectives being addressed by the school staff.

1

In addition, the Comprehensive Safe School Plan should include the following: 
. Include a complete list of the names and titles of the planning committee members and the dates and minutes of committee meetings.

2

. Include a description of how law enforcement was involved in the planning and implementation of the School Safety Plan.
3
.  Include the school's mission statement (reflecting youth development).

4
.  Provide a narrative explaining the data sources the committee reviewed and the conclusions the committee drew from the data.

5

.  Include the following information in your plan:
□
Areas of pride and strength (List by Component 1 and 2).
□
Areas you wish to change (List by Component 1 and 2). 

□
Analysis of how the data, needs, and perceptions about the school's safety determined the goals for the year.

□
Stated goals for the school year that address each of the two safe school components for "a safe and orderly environment conducive to learning at school.”
□
Provide a narrative, graph, timeline diagram, that includes: 

• Objectives it will take to meet each goal 

• Person(s) responsible (name[s] and title[s]) 

• Activities people will undertake to complete the objective(s) 

• When and how this year's goals will be evaluated for success

• Timelines for meeting the goals and completing the activities 

• A description of your method for communicating the plan to the public and providing a copy when requested
• A description of your evaluation plan. "The comprehensive school safety plan shall be evaluated and amended, as needed, by the school safety planning committee no less than once a year.”
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	Checklist for Compliance with Education Code Sections 32280 – 32289 

and

Requirements for a Comprehensive School Safety Plan


	Item
	Requirements for a Comprehensive School Safety Plan
	Requirement

Met?
	Comments

	
	
	
	

	1.
	Plan is written and developed by the school site council or an appointed school safety committee consisting of the required members.
	
	

	
	
	
	

	2.
	Law enforcement was involved in the planning and implementation of the plan.
	
	

	
	
	
	

	3.
	The comprehensive school safety plan includes, but is not limited to:
	
	

	a.
	An assessment of the current status of school crime at the school and at school-related functions.  This may be accomplished by reviewing the following types of information:

· UMIRS data

· Office referrals

· Attendance/SARB data

· Suspension/Expulsion data

· Local law enforcement juvenile crime data

· California Healthy Kids Survey data

· School Improvement Plan

· Property damage data

· Other:

· Other:
	
	

	b.
	An identification of appropriate strategies and programs that provide/maintain a high level of school safety
	
	

	
	
	
	

	4.
	The schoolsite council or school safety planning committee reviewed and addressed, as needed, the school’s procedures for complying with existing laws related to school safety:
	
	

	· 
	Child Abuse Reporting procedures
	
	

	· 
	Disaster procedures
	
	

	· 
	Earthquake procedures
	
	

	· 
	Procedures to allow public agency use during an emergency
	
	

	· 
	Suspension/Expulsion procedures
	
	

	· 
	Teacher notification of dangerous students
	
	

	· 
	Discrimination and Harassment policy
	
	

	· 
	Dress code, including prohibition of “gang-related” apparel
	
	

	· 
	Procedures for safe ingress and egress of pupils, parents and employees to and from school site
	
	

	· 
	A safe and orderly environment conducive to learning at the school
	
	

	· 
	Access to the school campus (visitors)
	
	

	· 
	School rules and procedures for discipline (** see comments for Federal language requirements at end of table)
	
	

	· 
	Crisis Response Plan
	
	

	· 
	Hate crime reporting procedures and policies
	
	

	· 
	Verification that the school safety plan was evaluated at least once a year, and revised by March 1 of current year
	
	

	· 
	Documentation that the school safety plan was communicated to the public as required
	
	

	· 
	Documentation that the school safety plan was submitted for approval to either the district or county office of education
	
	

	
	The Schoolsite Council or school safety planning committee identified areas of need and goals for the year
	
	

	· 
	Code of conduct policy for all students that clearly states the responsibilities of students, teachers, and administrators in maintaining a class room environment that:   

1. allows a teacher to communicate effectively with all students in the class

2. allows all students in the class to learn

3. has consequences that are fair and age-appropriate

4. considers the student and circumstances

5. is enforced accordingly
	
	

	
	
	
	

	
	
	
	


**  . . . that prohibit disorderly conduct, illegal possession of weapons, and the illegal use, possession, distribution, and sale of tobacco, alcohol, and other drugs
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	Education Code Sections Related to Safe School Planning



32280  

It is the intent of the Legislature that all California public schools, in kindergarten, and grades 1 to 12, inclusive, operated by school districts, in cooperation with local law enforcement agencies, community leaders, parents, pupils, teachers, administrators, and other persons who may be interested in the prevention of campus crime and violence, develop a comprehensive school safety plan that addresses the safety concerns identified through a systematic planning process.  For the purposes of this section, law enforcement agencies include local police departments, county sheriffs' offices, school district police or security departments, probation departments, and district attorneys' offices. For purposes of this section, a "safety plan" means a plan to develop strategies aimed at the prevention of, and education about, potential incidents involving crime and violence on the school

campus.

32281 

(a) Each school district and county office of education is responsible for the overall development of all comprehensive school safety plans for its schools operating kindergarten or any of grades1 to 12, inclusive.

(b) (1) Except as provided in subdivision (d) with regard to a small school district, the school site council established pursuant to Section 52012 or 52852 shall write and develop a comprehensive school safety plan relevant to the needs and resources of that particular school.
     (2) The school site council may delegate this responsibility to a school safety  

     planning committee made up of the following members:

   
(A) The principal or the principal's designee.

(B) One teacher who is a representative of the recognized certificated   employee organization.

   
(C) One parent whose child attends the school.

(D) One classified employee who is a representative of the recognized        employee organization.

   
(E) Other members, if desired.

      (3) The school site council shall consult with a representative from a law    

           enforcement agency in the writing and development of the comprehensive   

           school safety plan.

      (4) In the absence of a school site council, the members specified in paragraph (2)        

           shall serve as the school safety planning committee.

(c) Nothing in this article shall limit or take away the authority of school boards as guaranteed under this code.

(d) (1) Subdivision (b) shall not apply to a small school district, as defined in paragraph (2), if the small school district develops a districtwide comprehensive school safety plan that is applicable to each schoolsite.

      (2) As used in this article, "small school district" means a school district that has    

      fewer than 2,501 units of average daily attendance at the beginning of each fiscal      

      year.
(e) (1) When a principal or his or her designee verifies through local law enforcement officials that a report has been filed of the occurrence of a violent crime on the school site of an elementary or secondary school at which he or she is the principal, the principal or the principal's designee may send to each pupil's parent or legal guardian and each school employee a written notice of the occurrence and general nature of the crime.  If the principal or his or her designee chooses to send the written notice, the Legislature encourages the notice be sent no later than the end of business on the second regular work day after the verification.  If, at the time of verification, local law enforcement officials determine that notification of the violent crime would hinder an ongoing investigation, the notification authorized by this subdivision shall be made within a reasonable period of time, to be determined by the local law enforcement agency and the school district.  For purposes of this section, an act that is considered a "violent crime" shall meet the definition of Section 67381 and be an act for which a pupil could or would be expelled pursuant to Section 48915.

   (2) Nothing in this subdivision shall create any liability in a school district or its employees for complying with paragraph (1).

32282  

(a) The comprehensive school safety plan shall include, but not be limited to, both of the following:

   (1) Assessing the current status of school crime committed on school campuses and at school-related functions.

   (2) Identifying appropriate strategies and programs that will provide or maintain a high level of school safety and address the school's procedures for complying with existing laws related to school safety, which shall include the development of all of the

following:

(A) Child abuse reporting procedures consistent with Article 2.5 (commencing with Section 11164) of Title 1 of Part 4 of the Penal Code.

           
(B) Disaster procedures, routine and emergency, including adaptations for        

           
pupils with disabilities in accordance with the Americans with Disabilities Act of 
          
1990 (42 U.S.C. Sec. 12101 et seq.).  The disaster procedures shall also 
           
Include, but not be limited to, both of the following:

 (i) Establishing an earthquake emergency procedure system in every public school building having an occupant capacity of 50 or more pupils or more than one classroom.  A district or county office may work with the Office of Emergency Services and the Seismic Safety Commission to develop and establish the earthquake emergency procedure system.  The system shall include, but not be limited to, all of the following:

(I) A school building disaster plan, ready for implementation at any time, for maintaining the safety and care of pupils and staff.

(II) A drop procedure whereby each pupil and staff member takes cover under a table or desk, dropping to his or her knees, with the head protected by the arms, and the back to the windows.  A drop procedure practice shall be held at least once each school quarter in elementary schools and at least once a semester in secondary schools.

(III) Protective measures to be taken before, during, and following an earthquake.

 (IV) A program to ensure that pupils and both the certificated and classified staff are aware of, and properly trained in, the earthquake emergency procedure system.

(ii) Establishing a procedure to allow a public agency, including the American Red Cross, to use school buildings, grounds, and equipment for mass care and welfare shelters during disasters or other emergencies affecting the public health and welfare.  The district or county office shall cooperate with the public agency in furnishing and maintaining the services as the district or county office may deem necessary to meet the needs of the community.

(C) Policies pursuant to subdivision (d) of Section 48915 for pupils who committed an act listed in subdivision (c) of Section 48915 and other school-designated serious acts which would lead to suspension, expulsion, or mandatory expulsion recommendations pursuant to Article 1 (commencing with Section 48900) of Chapter 6 of  Part 27.

(D) Procedures to notify teachers of dangerous pupils pursuant to Section 49079.

(E) A discrimination and harassment policy consistent with the prohibition against discrimination contained in Chapter 2 (commencing with Section 200) of Part 1.

(F) The provisions of any schoolwide dress code, pursuant to Section 35183, that prohibits pupils from wearing "gang-related apparel," if the school has adopted that type of a dress code.  For those purposes, the comprehensive school safety plan shall define "gang-related apparel."  The definition shall be limited to apparel that, if worn or displayed on a school campus, reasonably could be determined to threaten the health and safety of the school environment.  Any schoolwide dress code established pursuant to this section and Section 35183 shall be enforced on the school campus and at any school-sponsored activity by the principal of the school or the person designated by the principal.  For the purposes of this paragraph, "gang-related apparel" shall not be considered a protected form of speech pursuant to Section 48950.

(G) Procedures for safe ingress and egress of pupils, parents, and school employees to and from school.

    
(H) A safe and orderly environment conducive to learning at the school.
(I) The rules and procedures on school discipline adopted pursuant to Sections 35291 and 35291.5.

 (J) Hate crime reporting procedures pursuant to Chapter 1.2 (commencing with Section 628) of Title 15 of Part 1 of the Penal Code.
(b) It is the intent of the Legislature that schools develop comprehensive school safety plans using existing resources, including the materials and services of the partnership, pursuant to this chapter.  It is also the intent of the Legislature that schools use the handbook developed and distributed by the School/Law Enforcement Partnership Program entitled "Safe Schools:  A Planning Guide for Action" in conjunction with developing their plan for school safety.
(c) Grants to assist schools in implementing their comprehensive school safety plan shall be made available through the partnership as authorized by Section 32285.
(d) Each schoolsite council or school safety planning committee in developing and updating a comprehensive school safety plan shall, where practical, consult, cooperate, and coordinate with other schoolsite councils or school safety planning committees.

(e) The comprehensive school safety plan may be evaluated and amended, as needed, by the school safety planning committee, but shall be evaluated at least once a year, to ensure that the comprehensive school safety plan is properly implemented.  An updated file of all safety-related plans and materials shall be readily available for inspection by the public.

(f) The comprehensive school safety plan, as written and updated by the schoolsite council or school safety planning committee, shall be submitted for approval under subdivision (a) of Section 32288.

32282.5  

(a) The department shall electronically distribute disaster preparedness educational materials and lesson plans that are currently available to school districts and county offices of education.

   (b) The department shall ensure that the disaster preparedness materials are available in at least the three most dominant primary languages spoken by English learners in California, according to the language census.

   (c) The department shall coordinate with the Office of Emergency Services to make sure that all materials are reviewed and updated annually.

32283  

The Department of Justice and the State Department of Education, in accordance with Section 32262, shall contract with one or more professional trainers to coordinate statewide workshops for school districts, county offices of education, and schoolsite personnel, and in particular school principals, to assist them in the development of their respective school safety and crisis response plans.  The Department of Justice and the State Department of Education shall work in cooperation with regard to the workshops coordinated and presented pursuant to the contracts.  Implementation of this section shall be contingent upon the availability of funds in the annual Budget Act.

32284  

The comprehensive school safety plan may also include, at local discretion of the governing board of the school district and using local funds, procedures for responding to the release of a pesticide or other toxic substance from properties located within one-quarter mile of a school.  No funds received from the state may be used for this purpose.

32285  

(a) The governing board of a school district, on behalf of one or more schools within the district that have developed a school safety plan, may apply to the Superintendent of Public Instruction for a grant to implement school safety plans.  The partnership shall award grants for school safety plans that include, but are not limited to, the following criteria:

(1) Assessment of the recent incidence of crime committed on the school campus.

(2) Identification of appropriate strategies and programs that will provide or maintain a high level of school safety.

(3) Development of an action plan, in conjunction with local law enforcement agencies, for implementing appropriate safety strategies and programs, and determining the fiscal impact of executing the strategies and programs.  The action plan shall identify available resources which will provide for implementation of the plan.
(b) The Superintendent of Public Instruction shall award grants pursuant to this section to school districts for the implementation of individual school safety plans in an amount not to exceed five thousand dollars ($5,000) for each school.  No grant shall be made unless the school district makes available, for purposes of implementing the school safety plans, an amount of funds equal to the amount of the grant.  Grants should be awarded through a competitive process, based upon criteria including, but not limited to, the merit of the proposal and the need for imposing school safety, based on school crime rates.

(c) Any school receiving a grant under this section shall submit to the Superintendent of Public Instruction verified copies of its schoolsite crime report annually for three consecutive years following the receipt of the grant to study the impact of the implementation of the school safety plan on the incidence of crime on the campus of the school.

32286  

(a) Each school shall adopt its comprehensive school safety plan by March 1, 2000, and shall review and update its plan by March 1, every year thereafter.  A new school campus that begins offering classes to pupils after March 1, 2001, shall adopt a comprehensive school safety plan within one year of initiating operation, and shall review and update its plan by March 1, every year thereafter.
(b) Commencing in July 2000, and every July thereafter, each school shall report on the status of its school safety plan, including a description of its key elements in the annual school accountability report card prepared pursuant to Sections 33126 and 35256.
32287 

If the Superintendent of Public Instruction determines that there has been a willful failure to make any report required by this article, the superintendent shall do both of the following:

(a) Notify the school district or the county office of education in which the willful failure has occurred.

(b) Make an assessment of not more than two thousand dollars ($2,000) against that school district or county office of education. This may be accomplished by deducting an amount equal to the amount of the assessment from the school district's or county office of education's future apportionment.

32288  

(a) In order to ensure compliance with this article, each school shall forward its comprehensive school safety plan to the school district or county office of education for approval.

(b) (1) Before adopting its comprehensive school safety plan, the schoolsite council or school safety planning committee shall hold a public meeting at the schoolsite in order to allow members of the public the opportunity to express an opinion about the school safety plan.
(2) The schoolsite council or school safety planning committee shall notify, in writing, the following persons and entities, if available, of the public meeting:



(A) The local mayor.

   

(B) A representative of the local school employee organization.

   

(C) A representative of each parent organization at the



schoolsite, including the parent teacher association and parent



teacher clubs.

   

(D) A representative of each teacher organization at the schoolsite.

   

(E) A representative of the student body government.

   

(F) All persons who have indicated they want to be notified.

(3) The schoolsite council or school safety planning committee is encouraged to notify, in writing, the following persons and entities,if available, of the public meeting:

   

(A) A representative of the local churches.

   

(B) Local civic leaders.

   

(C) Local business organizations.

(c) In order to ensure compliance with this article, each school district or county office of education shall annually notify the State Department of Education by October 15 of any schools that have not complied with Section 32281.

32289   

A complaint of noncompliance with the school safety planning requirements of Title IV of the federal No Child Left Behind Act of 2001, 20 U.S.C. Sec. 7114(d)(7), may be filed with the department under the Uniform Complaint Procedures as set forth in Chapter 5.1 (commencing with Section 4600) of Title 5 of the California Code of

Regulations.
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	RESOURCES


	AGENCY
	Contact Number
	WEB-SITE

	School Law Enforcement Partnership (SLEP)
	916-445-8441
	

	California Department of Education
	916-319-0800
	 www.cde.ca.gov 

	Office of the Attorney General
	
	www.ag.ca.gov 

	California Healthy Kids Resource Center (CHKRC)
	510-670-4583
	www.californiahealthykids.org

	Getting Results: Update 4
	
	www.gettingresults.org 

	California School Resource Officers Association (CSRSA)
	
	www.csroa.org 

	2-1-1 Information and Referral Research
	2-1-1
	www.211.org 

	Association of School Administrators (ACSA)
	800-290-2272
	www.acsa.org

	AdvancePath Academics
	877-828-2692
	www.advancepath.com

	Alcoholic Annonymous
	
	www.aa.org

	Boys & Girls Town National Abuse Hotline
	800-448-3000
	www.boystown.org

	California AIDS/HIV Hotline
	800-367-2437
	www.AIDSHotline.org

	California Association of Pupil Personnel Administrators (CAPPA)
	760-416-6029
	www.cappaonline.net

	California Association of Supervisors of Child Welfare and Attendance (CASCWA)
	
	www.cascwa.org

	California Conservation Corps
	800-952-5627
909-594-4206
	www.ccc.ca.gov

	California Department of Developmental Services Regional Centers
	916-654-1690
	www.dds.ca.gov

	California Department of Mental Health
	800-445-4171
	www.cdph.ca.gov

	California Department of Social Services Child Protective Services
	See Individual Counties
	www.childsworld.ca.gov

	California Legal Aid Society
	800-952-5210
	www.dca.ca.gov

	California School Boards Association (CSBA)
	800-266-3382
	www.csba.org

	California Smokers Helpline
	800-662-8887
800 NO BUTTS
	www.californiasmokershelpline.org

	California State PTA
	916-440-1985
	www.capta.org

	California Youth Crisis Line
	800-843-5200
	www.youthcrisisline.org

	CalWORKS
	877-481-1044
	www.calworks.org

	Court Appointed Special Advocates (CASA)
	800-628-3233
	www.nationalcasa.org

	Department of Motor Vehicles (DMV)
	877-487-2778
310-575-5700
	www.dmv.org

	Federal Emergency Management Agency (FEMA)
	800-621-FEMA
800-621-3362
	www.FEMA.org

	FEMA for Kids
	
	www.fema.gov/kids

	General Educational Development Testing Services (GED) Hotline
	800-626-9433
	www.gedtest.org

	Head Start
	866-763-6481
	www.acf.hhs.gov

	Homeless Liaison at CDE
	916​​-319-0383
	www.cde.ca.gov

	Job Corps
	800-733-JOBS
	www.jobcorps.org

	Medi-Cal
	916-552-9200
	www.dhcs.ca.gov

	National Center for Missing and Exploited Children Hotline
	800-843-5678
800-THE LOST
	www.missingkids.com

	National Center for Victims of Crime
	800-394-2255
	www.ncvc.org

	National Child Pornography Tip Line
	800-843-5678
	www.cybertipline.com

	National Council on Problem Gambling
	800-426-2537
	www.ncpgambling.org

	National Domestic Violence Hotline
	800-799-7233
	www.ndvh.org

	National Eating Disorder Association (NEDA)
	800-931-2234
	www.nationaleatingdisorders.org

	National Runaway Switchboard
	800-RUN AWAY
	www.1800RUNAWAY.org

	National Suicide Prevention
	800-273-TALK
800-SUI-CIDE
	www.suicideprevention.org

	National Youth Gang Center
	850-385-0600
	www.iir.com/nygc

	Parent Project
	800-372-8886
	www.parentproject.com

	Parents Anonymous
	909-621-6184
	www.parentsanonymous.org

	Planned Parenthood
	916-446-5247
	www.plannedparenthood.org

	Pregnancy Hotline
	800-395-HELP

800-395-4357
	www.pregnancycenters.org

	
	
	

	Readiness and Emergency Management for Schools Technical Assistance Center
	
	http://rems.ed.gov/

	Social Security

Administration
	800-772-1213

909-383-5776
	www.socialsecurity.gov

	
	
	

	U.S. Department of Health and Human Services & Substance Abuse and Mental Health Services (SAMHSA)
	800-729-6686
	www.ncadi.samhsa.gov
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	Disaster Procedures 
NIMS / SEMS


T

here are ten required sections in a Comprehensive Safe School Plan (see page 25). Section H, Creating a Safe and Orderly Environment Conducive to Learning, is often confused with Section B, Disaster Procedures. The following is a brief overview of Section B requirements.

The Partnership strongly recommends that school staff attend a Partnership sponsored Crisis Response Workshop.  A school’s crisis response or emergency preparedness plan alone, does not meet the requirements for a Comprehensive Safe School Plan.
School districts in California are now required to adopt the policies and procedures of the National Incident Management System (NIMS).  School districts should have already adopted the California required Standardized Emergency Management System (SEMS).  The NIMS and SEMS have very similar requirements and both require schools to use the Incident Command System (ICS) when responding to emergency situations.
The ICS is a management model used to centralize, organize, and coordinate a school's response to an emergency. This model facilitates the flow of information and resources and the use of standardized terminology and assignments, while allowing the flexibility to expand or contract operations, depending on the scope of the incident. 

In order to comply with NIMS/SEMS, you must do the following: 

1. Organize and manage your response to an emergency using the Incident Command System (ICS). The ICS is how NIMS/SEMS is carried out in the field (i.e., at the school site). To facilitate using ICS, assign staff responsibilities according to the five SEMS functions: 

• Command/management 

• Operations 

• Planning 

• Logistics 

• Finance/administration 

2. Set up an Emergency Operations Center (at the district level) or an Incident Command Post (at the field or school-site level) when an emergency occurs. 

3. At the minimum, coordinate your activities with your school district, the city that your campus is located in, and the operational area (i.e., county government) to have multiple agency coordination. 

4. Incorporate NIMS/SEMS in your school's emergency crisis training and exercises. 

5. Document your use of NIMS/SEMS. Schools that comply with NIMS/SEMS may request reimbursement from the state for disaster-related personnel costs when a state of emergency is declared. 
As stated before, the Partnership strongly recommends that school staff attend a Partnership sponsored Crisis Response Workshop.  A school’s crisis response or emergency preparedness plan alone does not meet the requirements for a Comprehensive Safe School Plan.
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