SPEP Distance Learning Annex

The School Protection and Evacuation Plan (SPEP)is designed to protect students and staff in the event of a fast-moving wildfire approaching a school. 

During distance learning, guidance provided in this the document remains the same for protecting any staff or students that may be on campus. However, special considerations will need to be addressed during times when some students are at school and others may be in distance learning. Even though fewer students and staff may be on campus, resources necessary for evacuation may also be limited while class size is limited.

Considerations during distance learning

“Closing”/cancelling class
· Are there evacuation orders in the attendance area?
· Are there staff in areas being evacuated?
· Will power be cut by SDG&E in the attendance area?
· Did fire cause a power outage, potentially leading to a longer outage?
· Ethical or emotional considerations if class starts and a student must evacuate, and no parent/adult is at home.

Resuming class
· Are teachers/staff/families safely back at home?
· Do displaced staff or families have connectivity?
· Is school safe for staff or limited students to return?

Consider the following actions
· Work closely with local law enforcement, fire, and Emergency Operation Centers to track evacuation orders in a timely manner.
· Work closely with SDG&E to determine if power will be cut in your attendance area. Develop a plan to alert parents, students, and staff in the event classes will need to be cancelled due to a power outage. 
· Work closely with local law enforcement to keep them informed of staff and students on campus and who is home in distance learning. Alert law enforcement, to the best of your ability, who may be home without parents/caregivers.
· Work closely with teachers and encourage all staff to register for AlertSanDiego and download the SD Emergency app to receive incident information during an emergency or disaster. Know which teachers and students are on campus and who is at home.
· Communicate often with parents and caregivers. Ensure emergency contact lists are updated. Include trusted neighbors and/or friends identified by the parent or guardian who may need to assist in the event of an evacuation where the parent or guardian may not be present. Communication with parents and caregivers should also include an assessment of internet connectivity for distance learning. Also encourage families to visit ReadySanDiego.org to register their cell phone and email address with AlertSanDiego, download the SD Emergency app, and visit sdcountyemergency.com during an emergency or disaster for incident information.



Considerations for SPEP during a shelter-in-place order

· Are designated shelter-in-place areas large enough to accommodate physical distancing requirements?
· Are masks/facial coverings available in shelter-in-place areas, especially if serving K-2 students, who are not required to wear masks/facial coverings to attend school? The state order requires children over the age of two to wear facial coverings in a shelter or temporary evacuation point.  Schools will likely need to inform parents of this requirement, as it differs from the requirement in the school setting. You may find more information here: https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf

Consider the following actions
· Consistent with SPEP, identify areas on campus where students can shelter in place. Consider physical distancing requirements to coincide with CDC guidelines.  
· Identify multiple areas or areas large enough to shelter in place to allow for physical distancing.
· Have masks/face coverings available at shelter-in-place areas.
· Remember, if danger to life is imminent, physical distancing will become a secondary priority. Get students and staff members to a safe space.
	
Considerations for SPEP Appendix F – Cautionary Closure
· If teachers are conducting classes on campus, should they temporarily switch to distance learning/teaching from home during a red flag warning (high alert) or SDG&E purple (extreme) alert?

Consider the following action
· Monitor weather and SDG&E reports to determine if power outages will impact your attendance area. Develop a contingency plan, including working from home or cancelling class if necessary, and communicate the plan to all staff members.

Considerations for SPEP Appendix I – Emergency Communication
· Communication to all staff members, parents and caregivers, and first responders is critical during distance learning, as all parties will not be in one place.  

Consider developing communication plans that include the following guidance and actions:
Parents:
· Encourage parents to prepare and create a personal disaster plan and discuss this plan with their children. Also encourage the use of supplemental preparedness documents (e.g.  CAL FIRE’s Ready, Set, Go wildfire preparedness guide). These can be found for free on ReadySanDiego.org.
· Update contact information, and identify emergency contacts including trusted friends or neighbors. Include an out of the area contact, if possible.
· Communicate emergency/evacuation plans to children.
· Stay connected to radio/TV/emergency apps during elevated fire danger or possible public safety power shutoffs.
· Communicate to teacher/school if your student is participating in distance learning and your home is being evacuated or loses power.


Students:
· Have parents’ and emergency contacts’ phone numbers handy or programmed in phone.
· Stay connected to radio/apps/TV in the event of elevated fire danger or possible public safety power shutoffs.
· Follow all evacuation orders and warnings, and notify parents/caregivers immediately if a student is being evacuated from their home.

Teachers/Administrators:  Know who is on campus and who is in distance learning
· Communicate. Alert families in the event of elevated fire danger or possible public safety power shutoffs.  
· Ensure families are aware of emergency and contingency plans.
· Communicate closures, delays, and resuming of class to public (parents/caregivers/guardians) in a timely manner, through a variety of means (social media, auto dialer, email, news media, Google Classroom, etc.).
· Ensure households update their emergency contact information. Include trusted friends and neighbors who could assist the student(s) in the event of an evacuation order when parents/guardians are not home.
· Always know where to find personal/family contact information. 
· Consider downloading the SD Emergency app. Keep emergency contact emails and phone numbers in cell phones.
· Administrators should consider updating city or county Emergency Operations Centers, fire, and law enforcement officials as hybrid models change. It will be important for law and fire officials to know what percentage of students are on campus during an emergency or disaster.
