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Minutes
Minuteman School Building Committee Meeting
Monday, September 16, 2019 at 5:30 p.m.
Minuteman High School - Paul Revere Room     

              		
Voting members present:		
Dr. Edward Bouquillon, Alice DeLuca, Mike Majors, Frank Cannon, David Frizzell, Don Lowe, Bill Blake, Alice Kaufman, Maryanne Cooley, Nawwaf Kaba, Rich Ikonen, Kevin Mahoney and Bob Gerardi	
		
Others Present: Skanska: Sy Nguyen; Gilbane: Tripp McElroy; KBA: Gregory Joynt, Marianne Williams; Skanska, and Julia Pisegna 

Absent: Ford Spalding, Dana Ham, Orlando Pacheco	


1. Call to Order: Open Session
Dr. Bouquillon called the meeting to order at 5:33 p.m.  

2.   Approval of Draft Minutes of August 19, 2019
      The vote to approve the draft minutes of August 19, 2019 was taken as follows: 

Moved (DeLuca) and seconded (Cannon)
To approve the draft minutes of August 19, 2019, as presented,
VOTE: Motion passed. 

3. Approval of Team Invoices 

Dr. Bouquillon reviewed the details of the invoices identified below, and the following vote was taken: 

	Category
	Firm
	Invoice Number
	Dated
	Amount

	a. OPM
	Skanska
	No. 69
	September 16, 2019
	$         208,560.00        

	b.  Architect
	KBA
	No. 34  and No. 9 
	September 16, 2019
	$          84,256.03     

	c.  CM for Construction Services
	Gilbane Pay Requisition
	No. 26
	September 16, 2019
	$      5,415,000.00


	d. Miscellaneous Project Costs
	Briggs
	No. 25
	September 16, 2019
	$             2,187.50

	e. STV # 12
	Move Management Services
	No. 12
	September 16, 2019
	$           28,543.00








Moved (DeLuca) and seconded (Lowe)
To approve the invoices for the School Committee’s Finance Subcommittee Warrant, as presented, 
VOTE: Unanimous

4. Updates:
      a. Budget Update:
Ms. Nguyen reviewed the budget and reported that we remain on time, on budget, and we are 96.8% committed and noted Change Order No. 12 in the amount of $74,414.00.

b. Project/Schedule Update:
Mr. McElroy (Gilbane) provided a building update, as shown in Attachment A, for the period of August 19th – September 16th, 2019.

Mr. McElroy reviewed the project turn-over schedule for the remainder of the project as follows:
								Start Date	End Date
Temporary Certificate of Occupancy – Students	         August 23rd 
Building Construction Punch List	July 26th 	            September 24th Certificate of Occupancy – Substantial Completion	September 25th 

Phase 2 – Existing Building Demo and Construction		
North Marrett Road Construction	September – November, 2019
Building Abatement and Demolition	September - February, 2020 
South-East Marrett Road Construction	November - December, 2019	
Site Finishes and Plantings (Base Scope)	April – June, 2020

5. Approval of Change Order No. 12

Mr. Joynt presented to the Committee Gilbane Change Order No. 12 in the amount of       $74,414.00 and highlighted the following items: at site security cameras and CFA, change fiber from multi-mode to single mode which allows the far stations to function without a fieldhouse connection; additional fire protection at greenhouses for coverage needed due to the dual shade system; fur wall north wall of G107; and change form thickset mud to thinset mud in bathrooms.

Moved (Lowe) and seconded (Majors)
To approve Change Order No. 12, as presented, 
VOTE: Unanimous

Additional Team invoices submitted for approval:

Red Thread Invoice No. 781684 in the amount of $118,000.00 for furniture;
Red Thread Invoice No. 779994 in the amount of $42,403.00 for furniture;
Red Thread Invoice No. 780568 in the amount of $29,780.00 for furniture;
Red Thread Invoice No. 773499 in the amount of $10,578.62 for furniture;
Red Thread Invoice No. 781683 in the amount of $66,500.00 for furniture;
Red Thread Invoice No. 788756 in the amount of $15,702.16. for furniture;
Red Thread Invoice No. 779993 in the amount of $220,877.22 for furniture; and
Red Thread Invoice No. 784007 in the amount of $59,445.00 for furniture;

Moved (Kaufman) and seconded (DeLuca)
To approve the invoices for Red Thread, as presented, 
VOTE: Unanimous

Robert H. Lord Invoice No.33554 in the amount of $407,094.34 for furniture;
Robert H. Lord Invoice No. 33554.1 in the amount of $43,838.15 for furniture;
Community Products Invoice No. K329F-1 in the amount of $9,900.00 for furniture

Moved (DeLuca) and seconded (Kaufman)
To approve the invoices for Robert H. Lord and Community Products, as presented, 
VOTE: Unanimous

CDW-G Invoice No. THL7107 in the amount of $4,488.00 for computer equipment;
CDW-G Invoice No. TFM4968 in the amount of $2,484.00 for computer equipment;
CDW-G Invoice No. TFC8006 in the amount of $952.00 for computer equipment;
CDW-G Invoice No. TCZ9260 in the amount of $1,360.00 for computer equipment; and
CDW-G Invoice No. SZL7946 in the amount of $800.00 for computer equipment

Moved (Kaufman) and seconded (Frizzell)
To approve the invoices for CDW-G, as presented, 
VOTE: Unanimous

Wally Computer Invoice No. D74703 in the amount of $15,498.62 for computer equipment; 
Wally Computer Invoice No. D75333 in the amount of $10,422.00 for computer equipment

Moved (DeLuca) and seconded (Kaufman)
To approve the invoices for Wally Computer, as presented, 
VOTE: Unanimous

Metropolitan Telephone Invoice No. 08292019/EXP in the amount of $69,484.14 for phones and installation; and
Integration Partners Invoice No. P0038497 in the amount of $64,931.18 for wireless devises and networking installation

Moved (Kaufman) and seconded (DeLuca)
To approve the invoices for Metropolitan Telephone and Integration Partners, as presented, 
VOTE: Unanimous

6. Next Meeting:
Dr. Bouquillon noted that the next meeting is scheduled for Monday, October 21st, 2019 at 5:30 p.m.  



7.   Adjournment:
There being no further business, the following vote was taken: 

Moved (Lowe) and seconded (Frizzell)
To adjourn the meeting at 6:20 p.m.
VOTE: Unanimous  


___________________________
Julia Pisegna, Recorder 



Attachments

A.  Gilbane Progress Report August 19th to September 16th, 2019
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