Final         


Minutes
Minuteman School Building Committee Meeting
Monday, October 21, 2019 at 5:38 p.m.
Minuteman High School - Paul Revere Room     

              		
Voting members present:		
Ford Spalding, Mike Majors, Alice Kaufman, Maryanne Cooley, Frank Cannon, David Frizzell, Don Lowe, Kevin Mahoney and Bob Gerardi	
		
Others Present: Skanska: Sy Nguyen; Gilbane: Walt Kincaid; KBA: Larry Trim, Marianne Williams; Skanska, Kevin Mahoney and Julia Pisegna 

Absent: Dr. Edward Bouquillon, Dana Ham, Orlando Pacheco, Alice DeLuca and Bill Blake	
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1. Call to Order: Open Session
Mr. Spalding called the meeting to order at 5:33 p.m.  

2.   Approval of Draft Minutes of September 16, 2019
      The vote to approve the draft minutes of September 16, 2019 was taken as follows: 

Moved (Frizzell) and seconded (Cannon)
To approve the draft minutes of September 16, 2019, as presented,
VOTE: Motion passed. 

3. Approval of Team Invoices 

Ms. Nguyen reviewed the details of the invoices identified below, and the following vote was taken: 

	Category
	Firm
	Invoice Number
	Dated
	Amount

	a. OPM
	Skanska
	No. 70
	October 21, 2019
	$        130,250.00

	b.  Architect
	KBA
	No. 35 and No. 10 
	October 21, 2019
	$          81,756.03     

	c.  CM for Construction Services
	Gilbane Pay Requisition
	No. 27
	October 21, 2019
	(not to exceed)
$      2,140,419.66


	d. Miscellaneous Project Costs
	Briggs
	No. 26
	October 21, 2019
	$                 141.00

	e. STV # 13
	Move Management Services
	No. 13
	October 21, 2019
	$           14,055.96

	f. Sterling Corporation
	Moving Company
	No. 2 and 3
	October 21, 2019
	$        171,537.32

	g. Technology
	Whalley Computer Associates
	D78697
D81426
D81099
	August 30, 2019
September 24, 2019
September 20, 2019
	$            80,234.93

	h. Steamers/Mag Lamps
	Image Design Centre
	No. 1
	October 10, 2019
	$              48,976.23

	i. Red Thread
	Red Thread
	No. 779995
No. 789974
No. 790904

	July 19, 2019
September 17, 2019
September 19, 2019
	$            26,254.71


	j. Spa
	Spa & Equipment
	No. 56612
	October 2, 2019
	$               1,538.05

	k. Spa 
	Meridian Pedicure Spas
	No. 19786
	July 22, 2019
	$               8,344.00

	l. Harnum Industries
	Harnum Industries
	No. 83131
	August 14, 2019
	$              4,500.00

	m. Cooking Equipment
	J Tech Service
	No. 200135
	October 21, 2019
	$               3,585.40



Mr. Mahoney noted that the invoice for Gilbane is for an amount not to exceed $2,140,419.66, and is submitted for final review.

Moved (Frizzell) and seconded (Majors)
To approve the invoices for the School Committee’s Finance Subcommittee Warrant, as presented, 
VOTE: Unanimous

4. Updates:
      a. Budget Update:
Ms. Nguyen reviewed the budget and reported that we remain on time, on budget, with 87% completed and 96.9% committed, and noted Change Order No. 13 in the amount of $177,769.00.

b. Project/Schedule Update:
Mr. Kincaid (Gilbane) provided a building update, as shown in Attachment A, for the period of September 16th – October 21st, 2019.

Mr. Kincaid noted the milestone date of November 4th for the inspection date by the Department of Elementary and Secondary Education, as well as the date when the take down of the old building is scheduled to begin.

Mr. Kincaid then reviewed the project turn-over schedule for the remainder of the project as follows:

· Marrett Road Reconstruction
· Demo of existing UG utilities complete;
· New drainage structures and lines complete;
· Underground electrical complete;
· Subgrade prep and grading in progress;
· Tree removal and land clearing in progress;
· Site clearing in progress; and
· Abatement and removal of existing window systems in progress

· Punchlist Progress Summary September 16th – October 21st 
· Items completed by GBCo = 665
· Items closed by KBA = 696
· Total items ready for inspection = 1,693
· Total items open = 762

Mr. Kincaid noted that at peak, there were over 3,000 punchlist items, and that work is being done during the day and on second shift. 

· October Construction Schedule
· Playground
· Complete rubber surfacing installation;
· Complete synthetic grass installation; and
· Install perimeter fencing post surfacing completion

· Greenhouse
· Rough-in of electrical and plumbing infrastructure;
· Greenhouse control panels in fabrication; and
· Gakon MEP and shade technicians onsite week of 10/21

· Theater
· Complete state elevator inspection of orchestra pit lift;
· Complete local building authority inspections; and
· Punchlist the space

· Phase 2 demo and site work
· Complete window system abatement and disposal;
· Commence interior hazardous waste disposal;
· Commence building structure demolition;
· Fine grade North Marrett Road; and
· Place asphalt binder and finish coats on North Marrett Road

5. Approval of Change Order No. 13

Ms. Nguyen presented to the Committee Gilbane Change Order No. 13 in the amount of       $177,769.00 and highlighted the following items: gym lower light fixtures to below the structural steel roof joist level; orchestra pit revisions – installation of two guild rail columns, edge skirt, and build out wall to align with slab and conceal electrical drops; revision to the restaurant patio furniture foundation and grading; hardware and costs only for changing of privacy locks with indicators in 15 staff bathrooms; Rev1 – wetland crossing for site electric and gas.

Moved (Frizzell) and seconded (Lowe)
To approve Change Order No. 13, as presented, 
VOTE: Unanimous

Ms. Cooley noted that we remain within 1% of the Change Orders allowed by the MSBA, and that anything over that 1% will come out of the owner’s contingency.

6. Next Meeting:
Mr. Spalding noted that the next meeting is scheduled for Monday, November 18th, 2019 at 5:30 p.m.  

7.   Adjournment:
There being no further business, the following vote was taken: 

Moved (Cannon) and seconded (Majors)
To adjourn the meeting at 6:02 p.m.
VOTE: Unanimous  


___________________________
Julia Pisegna, Recorder 
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