Draft         


Minutes
Minuteman School Building Committee Meeting
Monday, November 18, 2019 at 5:30 p.m.
Minuteman High School 

              		
Voting members present:		
Ford Spalding, Alice DeLuca, Mike Majors, Frank Cannon, David Frizzell, Don Lowe, Bill Blake, Nawwaf Kaba, Maryanne Cooley Kevin Mahoney and Bob Gerardi	
		
Others Present: Skanska: Sy Nguyen; Gilbane: Henry McElroy, Walt Kincaid; KBA: Greg Joynt, Larry Trim, Marianne Williams; Skanska, Kevin Mahoney and Julia Pisegna 

Absent: Dr. Edward Bouquillon, Alice Kaufman, Dana Ham, Orlando Pacheco	

1. Call to Order: Open Session
Mr. Spalding called the meeting to order at 5:32 p.m.  

2.   Approval of Draft Minutes of October 21, 2019
      The vote to approve the draft minutes of October 21, 2019 was taken as follows: 

Moved (Frizzell) and seconded (Cannon)
To approve the draft minutes of October 21, 2019, as amended,
VOTE: Motion passed. 

3. Approval of Team Invoices 
Ms. Nguyen reviewed the details of the invoices identified below, and the following vote was taken: 

	Category
	Firm
	Invoice Number
	Dated
	Amount

	a. OPM
	Skanska
	No. 71
	November 7, 2019
	$        93,440.00

	b.  Architect
	KBA
	No. 36 and No. 11 
	October 31, 2019
	$          82,314.31     

	c.  CM for Construction Services
	Gilbane Pay Requisition
	No. 28
	October 21, 2019
	$      3,142,206.30


	d. Miscellaneous Project Costs
	Briggs
	No. 27
	October 26, 2019
	$                 1,732.00

	e. STV # 14
	Move Management Services
	No. 14
	November 14, 2019
	$                648.00

	f. Sterling Corporation
	Moving Company
	No. 567998
	
	$               804.00

	g. Sterling Corporation
	Moving Company
	No. 568000
	
	$               11,586.05

	h. Sterling Corporation
	Moving Company
	No. 568044
	
	$            10,097.84      

	i. CDW Government
	Computer Equipment 
	SXD8081
	
	$            10,860.00

	j. CDW Government
	Computer Equipment
	SWC3572
	
	$                220.00

	k. CDW Government
	Computer Equipment
	SWT9084
	
	$                 880.00

	l. CDW Government
	Computer Equipment
	SVJ4622
	
	$            25,230.00

	m. CDW Government
	Computer Equipment
	SVS0174
	
	$                  272.00

	n. CDW Government
	Computer Equipment
	STX4476
	
	$              7,632.00

	o. CDW Government
	Computer Equipment
	STF3101
	
	$              28,793.80

	p. CDW Government
	Computer Equipment
	STN4942
	
	$               1,100.00

	q. CDW Government
	Computer Equipment
	SZC7234
	
	$               6,500.00

	r. CDW Government
	Computer Equipment
	SZL7946
	
	$                   800.00



Moved (Lowe) and seconded (DeLuca)
To approve the invoices for the School Committee’s Finance Subcommittee Warrant, as presented, 
VOTE: Unanimous

4. Updates:
      a. Budget Update:
Ms. Nguyen reviewed the budget and reported that we remain on time, on budget, with 91.9% completed, 97.1% committed, and noted Change Order No. 14 in the amount of $247,384.00.

b. Project/Schedule Update:
Mr. McElroy noted the milestone for today is the Marrett Road final paving, active lights on the roadway, and the landscaping is complete.

Mr. McElroy provided a building update, as shown in Attachment A, for the period of October 21st – November 18th, 2019.

· North Marrett Road Reconstruction
· Site lighting complete and energized;
· Landscaping elements substantially complete;
· Asphalt binder and finish coats complete

· West Elevation of Existing Building
· Tree removal and land clearing complete;
· Subgrade preparation and stabilization complete

· View of South Elevation of Existing Building
· Site clearing complete;
· Abatement and removal of existing window systems complete

· View of North Elevation of Existing Building 
· Abatement and removal of existing window systems and OH doors complete;
· Removal and disposal of roof systems complete

· Punchlist Progress Summary October 21st – November 18th  
· Items completed by GBCo = 295;
· Items closed by KBA = 1,096;
· Total items ready for inspection = 735;
· Total items open = 661

Mr. McElroy then reviewed the project turn-over schedule for the remainder of the project as follows:
· Playground
· Playground area substantially complete;
· 3rd party independent inspection complete by November 15th; and
· Turn-over for use the week of November 18th 
· Greenhouse
· Complete rough-in of electrical and plumbing infrastructure;
· Greenhouse control panels scheduled to be onsite November 20th; 
· Gakon MEP technician onsite the week of November 25th to complete terminations of equipment; and
· Commission systems and turn-over for use the week of December 16th

· Theater
· Completed state elevator inspection of orchestra pit lift;
· Complete punch list process of the space;
· Building inspector scheduled to walk space November 11th; all other inspections have been completed and signed off; and
· Turn-over for use the week of November 25th  

· Phase 2 demo and site work
· Completed asbestos and interior hazardous materials abatement;
· Complete cut and cap of existing utilities the week of November 18th;
· Commence interior demolition November 25th;  
· Building structure demolition December 9th; 
· Complete asphalt binder and finish coats on North Marrett Road;
· Complete striping on North Marrett Road November 21st; and
· Balance of utilities, roadwork and site finishes to be complete Spring 2020




5. Approval of Change Order No. 14

Mr. McElroy presented to the Committee Gilbane Change Order No. 14 in the amount of       $247,384.00 and highlighted the following items: 
· OS-484 Toil lab epoxy floor finish;
· [bookmark: _GoBack]OS-362 Added power feeds to hand dryers in Areas D and G;
· OS-491 Added shields to site lighting near wetlands; and
· OA-12 Greenhouse installation allowance overage. Allowance for installation is $198,325 ($150,000 was included in the GMP plus $48,325 from buy-out savings of greenhouse material).  Cost covers installation of greenhouse structures, heating units, and electrical scope.  Cost of plumbing work and installation and termination of control panel are not included and will be another change order.

Moved (Frizzell) and seconded (Cannon)
To approve Change Order No. 14, as presented, 
VOTE: Unanimous

Mr. Joynt shared a slide presentation of photos of the new building to committee members.

6. Next Meeting:
Mr. Spalding noted that the next meeting is scheduled for Monday, December 16th, 2019 at 5:30 p.m.  

7.   Adjournment:
There being no further business, the following vote was taken: 

Moved (Cannon) and seconded (Majors)
To adjourn the meeting at 6:22 p.m.
VOTE: Unanimous  


___________________________
Julia Pisegna, Recorder 
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