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	MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

	DISTRICT GLOBAL GOALS

	1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to achieve their highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected.

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and attractiveness.

4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as partners in the education of the students.

5. Promote student health and nutrition in order to enhance readiness for learning.
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BACKGROUND:

The 2014-15 Unaudited Actuals are included for the Board of Trustees, and an executive summary of significant items is included below. 
General Fund

Actual General Fund expenditures exceeded revenues by $716,000, leaving an ending fund balance of $8,058,525.  Unrestricted Fund Balance increased $1,572,743 and Restricted Fund Balance decreased $856,551.  While the total combined Ending Fund Balance is $2,747,310 higher than the estimated actuals budget presented in June 2015 with the 2014-15 Adopted Budget approval, it is important to review the line item changes as the variances are among both Unrestricted and Restricted programs and also include unspent program funds that will carry over and be spent in 2015-16.  
Actual Restricted revenues were less than estimated by $440,000 primarily due to deferral of State and Federal revenues, which carry over into 2015-16 (-$615k), increased final LCFF funding ($25k), increased Special Education local property taxes ($100k) and increased RDA facilities funds received in June 2015 ($60k). Additionally, CCPT funds of $1.8 million went unspent (carried over to 2015-16), while restricted revenues of $1.3 million were recorded to recognize the contribution by the State of California on behalf of the District’s STRS employees.
Actual Unrestricted revenues were more than estimated by $510,000 due to increased final LCFF funding ($190k), state lottery revenues came in higher than budgeted ($40k), increased local reimbursements ($86k), increased facilities use revenues ($15K), increase interest income received ($25k) and increases in co-curricular programs revenues received at year-end ($50k).
Combined expenditures and other outgo were $2,661,212 less than the estimated actual budget with a significant amount of unspent funds in restricted State and Local categorical programs.
Restricted expenditures were $1,385,000 less than the estimated actual budget. These unspent Restricted Federal, State and Local categorical program balances will be carried over into the 2014-15 school year and budgeted to be spent. 
Unrestricted expenditures were $1,305,000 less than budgeted due to year end salary negotiated settlement payments ($260k), unspent unrestricted centralized services and school site funds (Textbook Funds, ASES, Supplemental Funds, Lottery, Deferred Maintenance and Co-Curricular Site program funds (-$1.565m).  
2014-15 Budget to Actual Comparison 

Each year our actual activity varies from our budgeted projections.  The significant differences between the District’s 2014-15 Estimated Actuals Budget, as of the 2015-16 Budget Adoption, and the final   2014-15 Unaudited Actuals are noted on the following page:
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Combined Combined

   Revenue

LCFF Funding 44,658,737        44,848,447      189,710            

Federal Revenue 3,040,587          2,946,387        (94,200)             

State Revenue 4,769,446          4,281,748        (487,698)           

Local Revenue 3,833,982          4,298,058        464,076            

Total Revenue    56,302,752      56,374,640    71,888            

   Expenditures

Certificated Salaries 25,643,223        26,022,099      378,876            

Classified Salaries 7,267,449          7,336,340        68,891              

Benefits 11,038,615        12,318,799      1,280,184         

Books and Supplies 4,575,424          2,854,860        (1,720,564)         

Other Services & Oper. Exp 5,176,697          4,832,366        (344,331)           

Capital Outlay 2,882,534          530,428          (2,352,106)         

Other Outgo 7xxx 1,818,925          1,843,287        24,362              

Transfer of Indirect 73xx (121,617)           (118,141)         3,476               

Total Expenditures    58,281,250      55,620,038    (2,661,212)      

Deficit/Surplus    (1,978,498)         754,602          2,733,100         

Transfers In -                      2,000              2,000               

Transfers out   (52,620)             (40,410)           12,210              

Contributions to Restricted -                      -                    -                      

Net increase (decrease) in Fund Balance    (2,031,118)       716,192        2,747,310       

Beginning Balance    7,342,333          7,342,333        -                      

Audit Adj   

Prior Period Adjustment (Restatements)

Ending Fund Balance    5,311,215        8,058,525      2,747,310       

Components of Ending Fund Balance

Nonspendable:

Reserve - Revolving Fund 5,000                5,000              -                      

Reserve - Prepaid Expenditures -                      563,471          563,471            

Restricted: -                      

Reserve - Designated Programs 288,197            958,725          670,528            

Unassigned/Unappropriated: -                      

Reserve - Economic Uncertainty @ 3% 1,750,016        1,669,813      (80,203)           

Reserve - Deferred Maintenance Reserve 881,571            1,368,162        486,591            

Reserve - Salary Settlement 14/15 

Retroactive Pay - All Employees 433,721            -                    (433,721)           

Reserve - Unrestricted Program & Site 

Carryover -                      1,023,037        1,023,037         

Reserve - Charter Technical Assistance  93,646              77,350            (16,296)             

Reserve - GAP Funding Contingency - 

Subsequent  Budget Year  1,559,064          1,559,064        0                     

Reserve - Unassigned Economic 

Uncertainty surplus/(deficit) 300,000          833,903        533,902          

Total Ending Fund Balance 5,311,215        8,058,525      2,747,310       

Estimated 

Actuals

2014-15

Unaudited 

Actuals

2014-15

Unaudited 

Actuals vs. 

Estimated 

Actuals


|[image: image2.emf]Unrestricted Restricted Total

Budgeted 2014-15 Deficit Spending at 

Estimated Actuals ($493,464) ($1,537,654) ($2,031,118)

Revenues

  LCFF

1

$165,000 $25,000 $190,000

  Federal Revenues

2

$0 ($95,000) ($95,000)

  State Revenues

3

$30,000 ($520,000) ($490,000)

  Local Revenues

4

$315,000 $150,000 $465,000

Total Change in Revenues $510,000 ($440,000) $70,000

Expenditures

  Certificated Salaries

5

$280,000 $100,000 $380,000

  Classified Salaries

6

$15,000 $55,000 $70,000

  Employee Benefits

7

($35,000) $1,315,000 $1,280,000

  Books & Supplies

8

($1,050,000) ($675,000) ($1,725,000)

  Services & Other Operating Exp.

9

($115,000) ($230,000) ($345,000)

  Capital Outlay

10

($400,000) ($1,950,000) ($2,350,000)

Total Change in Expenditures ($1,305,000) ($1,385,000) ($2,690,000)

Other:

  Contributions to Restricted Programs

11

$200,000 ($200,000) $0

  Interfund Transfers In $2,000 $0 $2,000

  Interfund Transfers Out ($10,000) $0 ($10,000)

  Other Outgo (billback & transfers out) ($15,000) $40,000 $25,000

  Indirect Costs

12

($25,000) $25,000 $0

  Miscellaneous ($792) $1,103 $311

  

Change in FB from Estimated to Actuals $2,066,208 $681,103 $2,747,311

Actual Excess of Revenues over 

Expenditures Unaudited Actuals

$1,572,744 ($856,551) $716,193

Notes

1

 Increase in gap funding from 29.15% to 30.16%; increase in special education property taxes.

5 

Unrestricted salaries increased $290k due to payment of salary increase as agreed in negotiations settlements (this was 

reserved in fund balance at estimated actuals); Restricted: increased $50k due to salary settlements, an additional $20k in Title 

I extra time paid to teachers, and another additional $20 in ERMH extra time paid to teachers

8 

Unrestricted: Funds that carry over to 2015-16:

 

$150k in textbooks, $154k in co-curricular, $395k in Supplemental; $100k in 

unrestricted lottery, $103k in unrestricted ASES funds.  Additionally, $125k in unspent site and department budgets (including 

$50k in technology that was budgeted in object 4400 and spent from object 6400); Restricted: $645k recognized at Estimated 

Actuals as restricted fund balance or additional unspent categorical funds that carry over to 15-16.

9 

Unrestricted: $45k in unspent deferred maintenance costs, unspent site and department budgets; Restricted: Special Ed 

Nonpublic Schools & Agencies, and unspent legal budgets: $130k under budget; unspent restricted funds that will carry over to 

15-16: $134k.

10 

Unrestricted: $442k in unspent deferred maintenance costs, $45k in tech costs budgeted in object 4400 and spent from 

object 6400; Restricted: $1.8 million in unspent CCPT funds,$126k in unspent RDA facilities funds, all to carry over to 15-16.

6 

Unrestricted: $69k increase due to salary settlements, $45k decrease due to funding transfer of bilingual aides from 

Supplemental to EIA; Restricted: $45k increase due to funding transfer of bilingual aides from Supplemental to EIA, $34k 

increase due to salary settlements; classified substitute costs were $10k less than budget

11

 Increases in Special Ed revenues plus reduction in Special Ed expenditures, net of salary increases.

7 

Unrestricted: PERS and H&W costs, including retiree H&W, slightly less than budget; Restricted: $15k increase due to 

payment of salary increase in accordance with salary settlement, Increase of $1.3 million to reflect State contribution to 

employee STRS.  This is offset by a corresponding increase in restricted state revenues.

12Routine Repair & Maintenance program indirect costs not budgeted, netted against reduction of indirect costs for unspent 

funds.

4 

Unrestricted: Co-curricular revenues $50k above budget;  $20k received from LHS ASB for reimbursement of AP exam costs; 

receipt of funds from UC Davis for teacher on loan $66,500; interest revenues $25k above budget; facility use revenues $15k 

over budget; Restricted: Special Education local property tax revenues $100k higher than projected; $60k in RDA facilities 

funds (received in June)

Major Changes to Ending Fund Balance since Estimated Actuals

2014-15 Unaudited Actuals



2 

The District did not earn as much in federal revenues as awarded (primarily Title I).  Unearned funds will carry over to 2015-16.

3 

Unrestricted:

 

State Lottery $40k higher than projected (NOTE:  We use School Services projections in calculating Estimated 

Actuals); Restricted: $1.8 million in unspent CCPT funds.  Unspent funds carry over to 2015-16.  Most of this is for facilities, 

which are in the process of being updated now. Increase of $1.3 million to reflect State contribution to employee STRS.  This is 

offset by a corresponding increase in employee benefits expenditures.



Contributions to Restricted Programs

Restricted contributions are general funds used to support necessary categorical programs.  While these are necessary, it is important to review the contributions to restricted programs every year.  The following table outlines the contributions for 2014-15:
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2014-15

Program

Resource

Actuals

Estimate

Change

Comments

Special Ed-Basic Grant 

(PL94-142)

3310

*

$973,764

$973,300

$464

Spec Ed Pre-School

3315

*

$52,263

$53,235

($972)

 

Spec Ed Pre-School

3320

*

$878

$6,625

($5,747)

 

Special Education

6500

*

$2,722,943

$2,962,672

($239,729)

Increase in AB602 revenues, less 

substitutes used than budgeted, unspent 

NPA/NPS funds

Maintenance

8150

$1,032,874

$989,849

$43,025

Indirect costs not budgeted

C-STEM

 

9822

$0

$420

($420)

Total Contribution to Restricted Programs

$4,782,722

$4,986,101

($203,379)

PCOE Special Education 

Program Billback

0000

*

$1,839,557

$1,839,557

$0

Total Special Ed Contribution

$5,589,405

$5,835,389

($245,984)

 

Contributions to Restricted Programs

2014-15 Unaudited Actuals and 2014-15 Estimated Actuals


2014-15 General Fund Ending Fund Balance Reserves – Unaudited Actuals
The District ended the 2014-15 school year with a total of $8,058,525 in total Ending Fund Balance.
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Components of Ending Fund Balance

Nonspendable:

Reserve - Revolving Fund 5,000             

Reserve - Prepaid Expenditures 563,471         

Restricted:

Reserve - Designated Programs 958,725         

Unassigned/Unappropriated:

Reserve - Economic Uncertainty @ 3% 1,669,813     

Reserve - Deferred Maintenance Reserve 1,368,162       

Reserve - Salary Settlement 14/15 

Retroactive Pay - All Employees -                   

Reserve - Unrestricted Program & Site 

Carryover 1,023,037       

Reserve - Charter Technical Assistance  77,350           

Reserve - GAP Funding Contingency - 

Subsequent  Budget Year  1,559,064       

Reserve - Unassigned Economic 

Uncertainty surplus/(deficit) 833,903       

Total Ending Fund Balance 8,058,525     


Of the total balance, reserves of $2,059,112 are restricted and unrestricted funds for specific Federal, State, local and site carryover programs. Also included in the total Ending Fund Balance is a reserve of $1,368,162 for Deferred Maintenance projects. An additional $1,669,813 is reserved for the State required minimum 3% Economic Uncertainty. Reserves totaling $563,471 are also held for prepaid expenditures. A reserve of $1,559,064 remains for LCFF GAP Funding Contingency to continue as a reserve in the 2015-16 fiscal year. The remaining $833,903 actual Economic Uncertainty Surplus reserve will carry over to the 2015-16 fiscal year to support any necessary budget adjustments. 
Other Funds
Also included in the 2014-15 Unaudited Actuals are the year-end reporting of the District’s other funds at listed below:
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Ending

Fund Balance

Revenues

Expenditures

Fund Balance

Fund 11 - Adult Education Fund

43,853

            

 

159,166

     

 

181,319

      

 

21,700

             

 

Fund 12 - Child Development Fund

7,907

              

 

261,547

     

 

259,823

      

 

9,631

              

 

Fund 13 - Cafeteria Fund

246,463

           

 

1,736,588

   

 

1,763,797

   

 

219,254

           

 

Fund 21 - Building Fund

2,019,034

        

 

19,674,166

 

 

925,773

      

 

20,767,427

      

 

Fund 25 - Capital Facilities Fund

1,444,593

        

 

1,771,964

   

 

1,056,358

   

 

2,160,199

        

 

Fund 35 - County Schools Facilities 

Fund

1,619,417

        

 

13,492

       

 

596,014

      

 

1,036,895

        

 

Fund 40 - Special Reserve for Capital 

Outlay Projects

230,884

           

 

2,272

         

 

13,985

        

 

219,171

           

 

Fund 49 - Debt Service Fund for 

Blended Component Units

13,562,486

      

 

6,536,743

   

 

8,125,701

   

 

11,973,528

      

 

Fund 71 - Retiree Benefit Fund

6,651

              

 

69

             

 

-

             

 

6,720

              

 

Fund 73 - Foundation Private-Purpose 

Trust Fund

159,997

           

 

1,658

         

 

1,200

          

 

160,455

           

 

2014-15 UNAUDITED ACTUALS


RECOMMENDATION:

Administration recommends the Board of Trustees approve the 2014-15 Unaudited Actuals as presented.
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