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Regional School District #17                                                                                  Coherence and Strategic Planning

Draft Planning Proposal – 03/26/21
                     Jonathan P. Costa, Sr.

          Consultant
1. Planning Process Goals and Overview:

· Lead a representative constituent group of administrators, teachers, Board of Education and community members through a complete, deep, data-based review of current district practice designed to create a coherent system of schools all focused on ensuring the acquisition of the recently defined Regional #17 Vision of the Graduate.
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Build consensus and a renewed commitment to a focused and aligned community statement of Mission, Definition of Learning, and strategic processes that are capable of guiding decision making on every level of the organization and are focused on ensuring the acquisition of the Vision of the Graduate (Foundational Learning Systems - Goals). 
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Identification of key instructional and adult learning strategies that are aligned with the Definition of Learning and will have the greatest impact on ensuring achievement of those identified outcomes for all students. (Foundational Learning Systems - Practices).

· Identification of key student learning assessment measures and adult accountability strategies that will have the greatest impact on achievement of those identified outcomes (Foundational Learning Systems - Measures).
· Build alignment of Foundational Learning Systems across all three levels of the organizational practice (student, adult, building/organization).
· Build district systems support capacity (Leadership, Resources, Community Engagement, and Policy) to align and focus improvement efforts, ensure equity of the highest leverage learning outcomes that lead to the acquisition of the Vision of the Graduate (Supporting Organizational Systems).
· Engaging the community in an interactive process designed to ensure that the results of the plan are reflective of Region 17’s values and aspirations for their students and school system.

· Compiling the results of this process into a systemic strategic coherence plan that designates a pathway of progress for the Region 17 Schools over the next 3-5 years.  
2. How is Strategic Coherence Planning Is Different?
Unlike traditional strategic planning processes that encourage a diffusion of improvement energy and resources, Strategic Coherence Planning uses data-based, backwards design planning outcome assumptions to focus the process on those highest leverage improvement strategies that have demonstrated over time to have the largest influence on student learning and preparation for life, learning and work success in a digital age.

Aligned Foundational Learning Systems
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Agraduate of the RSD17 School District is a compassionate critical thinker,
who collaborates to solve problems, and is prepared to contribute to improving our world.




The Strategic Coherence Planning process is divided into Five Phases.  Phase I is designed to build consensus around the purpose and outcomes of the coherence planning process; this process began in Region 17 in the fall of 2020 with the creation of the Vision of the Graduate.  It will resume in the fall of 2021 with the framing of a definition of learning (an articulation of the learning environment most supportive of the VOG). Phase II reviews status and alignment within both the Foundational Learning and Supporting Systems and conducts a significant community engagement process to share the purpose of the planning process and gain community feedback on its key elements.  Given the events of the last year, it is critical to incorporate into the planning process a recognition of how impactful and disruptive the pandemic has been.  Without building in a systemic opportunity to process these events and possible traumas, it is likely that the overall quality of the district’s strategic coherence plan itself would be compromised.  This will be built into the Phase II processes.  Phase III analyzes the results of the data scan, Phases IV uses that analysis to identify the most important leverage points for change in each target area and at each level (student learner, adult learner, and organizational) and the required practices needed to coherently align these goals between the levels over time.  Phase V builds consensus on the technical and adaptive change strategies needed for aligning and focusing resources in each of the target areas.  These strategies will be created and supported by a range of school constituencies, have associated indicators of success, and a roadmap for bringing district staff together to the successful action steps that will move the district toward accomplishment of its strategic goals.
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Proposed Planning Timeline 2021-2022
   Spring of 2021
	Step
	Outcomes
	Timeframe
	Resources

	1. Form the Planning Team

	· Superintendent & Board of Education Strategic Planning Sub-Committee and others as determined meet to finalize planning details.

· Superintendent & Board of Education Strategic Planning Sub-Committee identify key staff and constituents to serve on the Region 17 Coherence Planning Team (SCPT).
· These individuals are invited and secured for participation.

	April/May, 2021
	Superintendent, consultant and others.



	2. Digital resources production
	· Planning materials and online resources are prepared and customized for the Region 17 School District Strategic Coherence Planning Process.


	April/May, 2021
	Included in planning fee.

	3. Team Formation - Planning overview meeting and review of pre-planning study materials – 
	· Welcome and introductions – access to digital resources.

· Review rationale, outcomes and process plan.  Include “big picture” presentation on planning environment, planning assumptions, and future needs of students in a digital age.
· Review proposed dates and participation parameters for the fall of 2021.
· Introduce the Planning Team to the process plan, its outcomes, steps and rationale.
· SCPT members review identified pre-reading/viewing resources and post reflections on the planning blog when appropriate.
                       
	May/June, 2021
	Strategic Coherence Planning Team

.5 Consultant




   2021-2022 
	1. Phase I completion - Mission, Values and Definition of Learning

	· Based on a combination of existing materials and district thinking and the pre-retreat work done by participants, the planning team work to refine/recommit to the district’s Mission, Values and construct its “Definition of Learning”.


	August/ September, 2021
	- Materials

- Strategic Coherence Planning Team
2 consultant

	Phase II – 
1. Data Collection Launch
	· Review of Mission, Values and Definition of Learning
· Process review – steps of Coherence Planning

· Assign Data Collection Groups - 

· Leadership Focus

· Goals for Learning

· Strategies for Learning

· Measures of Learning

· Supporting Systems

· Local context

· First data collection planning meetings in groups


	August/ September, 2021
	- Materials

- Strategic Coherence Planning Team
.5 Consultant


	2. Community Thoughtexchange engagement. 

	· A community Thoughtexchange regarding warm and cool feedback on district practices aligned with the Vision of the Graduate and Definition of Learning is offered to all Region 17 stakeholders.

· Feedback is generated on the current state of Eastchester In-person focus groups are held (optional)
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	September/

October, 2021

TBD
	- Materials

- Strategic Coherence Planning Team
1 Consultant

	3. Data Collection Support Meeting 
	· Meet with representatives of each data collection team and or any team member who has a data collection question to ensure that they are comfortable with the process and are producing data that can help inform the gap identification and strategic priority-setting.


	September/

October, 2021

TBD
	- Materials

- Strategic Coherence Planning Team
.5 consultant

	Phase III& IV

Goal Analysis and Prioritization Retreat

	· Review the collected and analyzed data from the six data collection groups

· Brainstorm and prioritize strategic gaps based on all the available information and the following criteria:

- Alignment of high leverage impact points

- Sustained potential for improvement over time

- Ability to move the measures toward mastery for all the characteristics of a successful graduate.

· Brainstorm and finalize indicators of success for each gap and strategic action


	November, 2021

	- Materials

- Strategic Coherence Planning Team
2 consultant

	Phase V 

1. Planning Retreat 
	· Groups are reformed around moving strategic priorities forward: (Community members are optional in this phase)
- Outcome rationale and indicators of success
- Innovation Configuration Mapping
- Required resources and systems implications
- Tactical step by step planning for closing the gap over a 12-19 month period with implementation contingencies.


	November/

December, 2021


	- Materials

- Planning Sub-Group



	2. Strategic Action Team planning groups
	· Work continues in separate groups organized around each identified strategic priority.
	November/

December, 2021


	- Materials

- Planning Sub-Group

2 Consultant

	3. Materials Production
	· The work of all the strategic action teams are compiled and integrated into a final planning report.


	January, 2022
	-  2/4 Consultant

	4. Results Review
	· Goal Planning Teams deliver the work product to Superintendent, Board and other constituents for review and endorsement.
	January, 2022
	- Materials

- Strategic Coherence Planning Team
.5 consultant



4. Proposal Costs:

The identified costs represent the fees due for in-person consultation (approximately $1,200 per full day, $800 for a half day), electronic resources access, planning materials, and technical assistance support for the duration of this process.  This cost estimate is to be considered a maximum – certain phases may not take as long as budgeted and if that is the case the price will be less than this quote.  All fees for the planning process will be billed through EdAdvance and as such, funds may carry over for service in one fiscal year to another.  If elements are added beyond the scope of work, this could increase the cost.  The costs represented below do not represent the cost of food, facilities or other meeting incidentals.  These additional costs are the responsibility of the district.  The rates will not change for the duration of the proposal but total costs may be impacted if the work expands beyond the parameters of the provided plan.  The Phase I planning and commitment fee is due upon acceptance of the final proposal while all in-person fees are due as they occur on a net-30 basis following invoicing.  
Fiscal 2020-2021
	Item
	Description
	Cost

	Pre-Planning
	One-time planning fee for process planning, materials production, ongoing technical support and date commitment for entire process (due upon acceptance – equivalent of one day of technical assistance). 

	$1,200


	Thoughtexchange
	Thoughtexchange software license
	$2,500


	Launch meeting

	Planning, facilitation and support (1 half day of technical assistance).
	$800


	
	Total Proposal Costs in FY 2020-2021:


	$4,500


Fiscal 2021-2022
	Item
	Description
	Cost

	Phase I
	Planning, facilitation and support (3 full days and 1 half day of technical assistance).
	$4,400


	Phase II, III & IV
	Planning, facilitation and support (2 full days, 1 half day)


	$3,200


	Phase V
	Planning, facilitation and support (8 full days, 1 half days)


	$10,400


	Total Proposal Costs in FY 2021-2022:


	$18,000

	Total Combined Proposal Costs:


	$22,500


Systems That Support Coherence
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