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        Alameda Community Learning Center
        ACLC Governing Board Meeting Agenda

June 9th, 2020 – 6:30 PM - 8:30PM

This meeting will be held via public Zoom video chat: https://us04web.zoom.us/j/78187862027
Password: c3kmYM

	 
1. Public Session (ACLC)										6:30 PM

a. Call to Order & Attendance									
Meeting is called to order at ____6:37pm__________

Board Members					Present		Absent

Michael McCaffrey, ACLC Lead Facilitator	__x____		______
Lynn Kameny, ACLC Facilitator			__x____		______
Robert Clark, ACLC Facilitator			__x____		______
Kimberly Skuta, ACLC Parent Member		__x____		______
Anthony Steuer, ACLC Parent Member		__x____		______
Kaia Foster, ACLC Learner			__x____		______
Maxwell Hayden, ACLC Learner			__x____		______
Evan Schmidt, Community Member		______		___x__
Jim Kaufman, Community Member		__x____		______
	
b. Review and Approval of Agenda	
	Lynn motion to approve
Rob second

Michael McCaffrey, ACLC Lead Facilitator	__aye____		
Lynn Kameny, ACLC Facilitator			__aye____		
Robert Clark, ACLC Facilitator			__aye____		
Kimberly Skuta, ACLC Parent Member		__aye____		
Anthony Steuer, ACLC Parent Member		__aye____	
Kaia Foster, ACLC Learner			__aye____		
Maxwell Hayden, ACLC Learner			__aye____			
Jim Kaufman, Community Member		__aye____	
		
2. Presentations from the floor									6:35 PM
PRESENTATIONS FROM THE FLOOR - At this time any person wishing to speak to any item not on the agenda will be granted three minutes to make a presentation to the Board of Directors.   
· Lynn announced that she is retiring at the end of the 2020 school year. She expressed that she is sad to leave during this time of crisis with the pandemic and social and racial issues. 

PRESENTATION ON AGENDA ITEMS – Any person wishing to speak to any item on the agenda will be granted three minutes to make a presentation just prior to the discussion of the agenda item. 

None


3. Consent Agenda 											6:40 PM
a. ACLC Board meeting minutes May 2020

Kimberly  motion to approve 
Rob second 

Michael McCaffrey, ACLC Lead Facilitator	__aye____		
Lynn Kameny, ACLC Facilitator			__aye____		
Robert Clark, ACLC Facilitator			__aye____		
Kimberly Skuta, ACLC Parent Member		__aye____		
Anthony Steuer, ACLC Parent Member		__aye____	
Kaia Foster, ACLC Learner			__aye____		
Maxwell Hayden, ACLC Learner			__aye____			
Jim Kaufman, Community Member		__aye____		

b. Resolution on EPA expenditures

Kimberly motion to approve
Lynn second

Michael McCaffrey, ACLC Lead Facilitator	__aye____		
Lynn Kameny, ACLC Facilitator			__aye____		
Robert Clark, ACLC Facilitator			__aye____		
Kimberly Skuta, ACLC Parent Member		__aye____		
Anthony Steuer, ACLC Parent Member		__aye____	
Kaia Foster, ACLC Learner			__aye____		
Maxwell Hayden, ACLC Learner			__aye____			
Jim Kaufman, Community Member		__aye____	

c. Board calendar meetings

Tony motion to approve
Kaia second

Michael McCaffrey, ACLC Lead Facilitator	__aye____		
Lynn Kameny, ACLC Facilitator			__aye____		
Robert Clark, ACLC Facilitator			__aye____		
Kimberly Skuta, ACLC Parent Member		__aye____		
Anthony Steuer, ACLC Parent Member		__aye____	
Kaia Foster, ACLC Learner			__aye____		
Maxwell Hayden, ACLC Learner			__aye____			
Jim Kaufman, Community Member		__aye____		

4. Reports From Leadership									7:00 PM
a. EdTec Report
See website

5. Discussion Items											7:15 PM
a. ACLC Hybrid Model Proposals for 2020-2021
See website

· How will staff decontaminate when rotating to bubbles?
· How will the school address liability if an outbreak at school or within a bubble? With a bubble makes it easier to identify patient zero, how do you protect them?
· What about rotating Wednesdays for learners to allow for the 50%?
· Can we invest in outdoor classrooms?
· How do you get learners to and from school?
· For models 1 & 2: Is there a way to group exposure by days? (for example seeing A group on Monday and Tuesday and B group on Thursday and Friday) to lower the risk of a facilitator exposing 100% of learners in case of infection
· Re. 2-3 meetings per week: ACLC’s original model, classes met only 2-3 times a week.
· In model 1, how many periods are learners coming in for each day? Just their lessons? All day?
· It also seems like this sets group A at a disadvantage since they might lose Monday’s due to holidays.
· If facilitators are engaged in teaching during school hours, when they are able to support learners at home with DL questions? Wednesdays? Latter part of a half day?
· We need to address social service issues outside of teaching issues
· Everybody should see the state recommended models shared out yesterday. Really similar to what the planning team developed
· If we have data of learners who in physical/psychological danger in their homes when I hope that we are also addressing that via out power as mandatory reporters and that we are engaging social services


Mike motion to move item 5b to next Board meeting
Rob second

Michael McCaffrey, ACLC Lead Facilitator	__aye____		
Lynn Kameny, ACLC Facilitator			__nay____		
Robert Clark, ACLC Facilitator			__aye____		
Kimberly Skuta, ACLC Parent Member		__aye____		
Anthony Steuer, ACLC Parent Member		__aye____	
Kaia Foster, ACLC Learner			__aye____		
Maxwell Hayden, ACLC Learner			__aye____			
Jim Kaufman, Community Member		__aye____	

· Learners need contact with facilitators to help learners learn. The loss of learning for kids who DL is not working for.
· Solve DL learning problem by having them come to campus
· Hard to gage DL because learners were not mandated to come to Zoom classes. With there not being a penalty it made holding learners accountable challenging so hard to gage the success of DL.
· I am not qualified as a parent to do the work of teaching. We need to take it into account that we should have an outline to say here is how you can help your learner.
· If ww start with DL for 1 semester unelss cases are going down in Alameda County. Onsite meetings and office hours
· More resources for digital divide, hard copy, hunger, 

b. Equity & Action @ ACLC: As a Board and as a school, how can and should we respond in the face of social issues at the local, national, and global level? How can we make sure that everyone in our community feels like they belong?


6. Future Items of Discussion 									8:00 PM
· 
· 

7. Action Items											8:10 PM
a. 2020-2021 Budget
Kimberly motion to approve
Kaia second

Michael McCaffrey, ACLC Lead Facilitator	__aye____		
Lynn Kameny, ACLC Facilitator			__aye____		
Robert Clark, ACLC Facilitator			__aye____		
Kimberly Skuta, ACLC Parent Member		__aye____		
Anthony Steuer, ACLC Parent Member		__aye____	
Kaia Foster, ACLC Learner			__aye____		
Maxwell Hayden, ACLC Learner			__aye____			
Jim Kaufman, Community Member		__aye____	

b. LCAP Report
Lynn motion to approve
Rob second

Michael McCaffrey, ACLC Lead Facilitator	__aye____		
Lynn Kameny, ACLC Facilitator			__aye____		
Robert Clark, ACLC Facilitator			__aye____		
Kimberly Skuta, ACLC Parent Member		__aye____		
Anthony Steuer, ACLC Parent Member		__aye____	
Kaia Foster, ACLC Learner			__aye____		
Maxwell Hayden, ACLC Learner			__aye____			
Jim Kaufman, Community Member		__aye____	

c. Special Board Meeting date selection July
Tony motion to hold Board meeting on July 7th
Rob second

Michael McCaffrey, ACLC Lead Facilitator	__aye____		
Lynn Kameny, ACLC Facilitator			__aye____		
Robert Clark, ACLC Facilitator			__aye____		
Kimberly Skuta, ACLC Parent Member		__aye____		
Anthony Steuer, ACLC Parent Member		__aye____	
Kaia Foster, ACLC Learner			__aye____		
Maxwell Hayden, ACLC Learner			__aye____			
Jim Kaufman, Community Member		__aye____	


8. Adjournment											8:30 PM
Adjourned at 8:46pm

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Board of Directors’ presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that the agenda is completed.

SPECIAL PRESENTATIONS MAY BE MADE
Notice is hereby given that consistent with the requirements of the Bagley Open Meeting Act, special presentations not mentioned in the agenda may be made at this meeting.  However, any such presentation will be for information only.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in this meeting of the Board of Directors may request assistance by contacting Community Learning Center School, Inc., 1900 Third Street, Alameda, CA 94501, phone 510-995-4300, fax 510-995-4307.

FOR MORE INFORMATION
For more information concerning this agenda or for materials pertaining to the board meeting, please contact Community Learning Center Schools, Inc.,1900 Third Street, Alameda, CA 94501, phone (510) 263-9957, during school hours
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