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Topic 1.4 Making the Business Effective
	Number
	Content 1.4.1 - The options for start-up and small business
	 
	
	

	
	The concept of limited liability:
	
	
	

	50
	· limited and unlimited liability
	
	
	

	51
	· the implications for the business owner(s) of limited and unlimited liability
	
	
	

	
	The types of business ownership for start-ups (definitions):
	
	
	

	52
	· Sole Trader, Partnership, Private Limited Company (Ltd)
	
	
	

	53
	· Franchise
	
	
	

	
	The advantages and disadvantages for each business ownership:
	
	
	

	54
	· Sole Trader
	
	
	

	55
	· Partnership
	
	
	

	56
	· Private limited company (Ltd)
	
	
	

	57
	· Franchise
	
	
	

	
	Content 1.4.2 - Business Location
	 
	
	

	
	Factors influencing business location:
	
	
	

	58
	· Proximity to: market, labour, materials and competitors
	
	
	

	59
	· Nature of business activity
	
	
	

	60
	· Impact of the internet on location decisions: e-commerce and/or fixed premises
	
	
	

	
	Content 1.4.3 - The Marketing Mix
	 
	
	

	
	What the marketing mix is and the importance of each element:
	
	
	

	61
	· Price
	
	
	

	62
	· Product
	
	
	

	63
	· Place
	
	
	

	64
	· Promotion
	
	
	

	
	How the elements of the marketing mix work together:
	
	
	

	65
	· Balancing the marketing mix based on the competitive environment
	
	
	

	66
	· The impact of the changing consumer needs on the marketing mix
	
	
	

	67
	· The impact of technology on the marketing mix (e-commerce, digital communication)
	
	
	

	
	Content 1.4.4 - Business Plans
	 
	
	

	68
	The role and importance of a business plan: Identify the business idea; Business aims and objectives; Target market (market research); Forecast revenue, cost and profit; Cash-flow forecast; Sources of finance; Location; Marketing mix.
	
	
	

	69
	The role and importance of a business plan in minimising risk and obtaining finance
	
	
	




Topic 1.5 Understanding external influences on business
	Number
	Content 1.5.1 - Business Stakeholders
	 
	
	

	
	Who business stakeholders are and their objectives:
	
	
	

	70
	· Shareholders (owners), employees, customers, managers, suppliers, local community, pressure groups, the government.
	
	
	

	
	Stakeholders and businesses:
	
	
	

	71
	· How stakeholders are affected by business activity
	
	
	

	72
	· How stakeholders impact business activity
	
	
	

	73
	· Possible conflicts between stakeholder groups
	
	
	

	
	Content 1.5.2 - Technology and Business
	 
	
	

	
	Different types of technology used by business:
	
	
	

	74
	· E-commerce
	
	
	

	75
	· Social media
	
	
	

	76
	· Digital communication
	
	
	

	76
	· Payment systems
	
	
	

	
	How technology influences business activity in terms of:
	
	
	

	78
	· Sales
	
	
	

	79
	· Costs
	
	
	

	80
	· Marketing mix
	
	
	

	
	Content 1.5.3 - Legislation and Business
	 
	
	

	81
	The purpose of legislation:
	
	
	

	82
	· Principles of consumer law: quality and consumer rights
	
	
	

	83
	· Principles of employment law: recruitment, pay, discrimination and health & safety
	
	
	

	
	The impact of legislation on businesses:
	
	
	

	84
	· Cost
	
	
	

	85
	· Consequences of meeting and not meeting these obligations
	
	
	

	
	Content 1.5.4 - The Economy and Business
	 
	
	

	
	The impact of the economic climate on businesses:
	
	
	

	86
	· Unemployment, changing levels of consumer income, inflation, changes in interest rates, government taxation, changes in exchange rates
	
	
	

	
	Content 1.5.5 - External Influences
	 
	
	

	
	The importance of external influences on business:
	
	
	

	87
	· Possible responses by the business to changes in technology, legislation, the economic climate.
	
	
	



Topic 2.1 Growing the business
	Number
	Content 2.1.1 – Business Growth
	 
	
	

	
	Methods of business growth and their impact:
	
	
	

	1
	· Internal (organic) growth
	
	
	

	2
	· New products
	
	
	

	3
	· New markets
	
	
	

	4
	· External growth: merger, takeover
	
	
	

	5
	The types of business ownership for growing businesses: Public Limited Companies (PLC)
	
	
	

	
	Sources of finance for growing an established business:
	
	
	

	6
	· Internal sources: retained profit, selling assets
	
	
	

	7
	· External sources: loan capital, share capital (including stock market flotation)
	
	
	

	
	Content 2.1.2 – Changes in business aims and objectives
	 
	
	

	
	Why business aims and objectives change as businesses evolve, due to:
	
	
	

	8
	· Market conditions
	
	
	

	9
	· Technology
	
	
	

	10
	· Performance
	
	
	

	11
	· Legislation
	
	
	

	12
	· Internal reasons
	
	
	

	
	How business aims and objectives change as businesses evolve: 
	
	
	

	13
	· Focus on survival or growth
	
	
	

	14
	· Entering or exiting markets
	
	
	

	15
	· Growing or reducing the workforce
	
	
	

	16
	· Increasing or decreasing product range.
	
	
	

	
	Content 2.1.3 – Business and globalisation
	 
	
	

	
	The impact of globalisation on businesses: 
	
	
	

	17
	· Imports: competition from overseas, buying from overseas
	
	
	

	18
	· Exports: selling to overseas markets
	
	
	

	19
	· Changing business locations
	
	
	

	20
	· Multinationals.
	
	
	

	
	Barriers to international trade:
	
	
	

	21
	· Tariffs 
	
	
	

	22
	· Trade blocs
	
	
	

	
	How businesses compete internationally:
	
	
	

	23
	· The use of the internet and e-commerce 
	
	
	

	24
	· Changing the marketing mix to compete internationally
	
	
	

	
	Content 2.1.4 – Ethics, the environment and business
	 
	
	

	
	The impact of ethical and environmental considerations on businesses:
	
	
	

	25
	· How ethical considerations influence business activity: possible trade-offs between ethics and profit
	
	
	

	26
	· How environmental considerations influence business activity: possible trade-offs between the environment, sustainability and profit
	
	
	

	27
	· The potential impact of pressure group activity on the marketing mix.
	
	
	


























Topic 2.2 Making marketing decisions
	Number
	Content 2.2.1 - Product
	 
	
	

	28
	The design mix: function, aesthetics, cost
	
	
	

	
	The product life cycle
	
	
	

	29
	· Phases of the life cycle
	
	
	

	30
	· Extension strategies
	
	
	

	31
	Importance of differentiating a product/service
	
	
	

	
	Content 2.2.2 – Price
	 
	
	

	32
	Pricing strategies
	
	
	

	
	Influences on pricing strategies:
	
	
	

	33
	· Technology
	
	
	

	34
	· Competition
	
	
	

	35
	· Market segments
	
	
	

	36
	· Product life cycle
	
	
	

	
	Content 2.2.3 - Promotion
	 
	
	

	37
	Appropriate promotion strategies for different market segments: advertising, sponsorship, product trials, special offers, branding
	
	
	

	38
	The use of technology in promotion: targeted advertising online, viral advertising via social media, e-newsletters.
	
	
	

	
	Content 2.2.4 - Place
	 
	
	

	39
	Methods of distribution: retailers and e-tailers (e-commerce)
	
	
	

	
	Content 2.2.5 - Market Segmentation
	 
	
	

	40
	How each element of the marketing mix can influence other elements.
	
	
	

	41
	Using the marketing mix to build competitive advantage.
	
	
	

	42
	How an integrated marketing mix can influence competitive advantage.
	
	
	









