ANNOUNCEMENT OF OPERATIONS COMMITTEE MEETING
Tuesday, January 7, 2020 
Board Room
Public Session:  4:30 P.M.

I.      Call to order and roll call
II.    Additions to the agenda
III.  Public comments on information and action items
IV.  Information items:
     a.     District Safety Planning Team – Camera integration with Hamden PD/Mutualink
b.    Update on Construction Project –  A. Alice Peck
                                                      B. HMS
                                                      C. HECA
                                                      D. HHS Cafeteria
c.     Update on roof conditions report from outside vendor – West Woods and Dunbar Hill
d.    ED049 Documents and Estimates for Dunbar Hill construction
e.     Update on Cinergistics
f.      Update on School Cafeteria Account
g.    School Building Committee information on website
h.    Discussion of work orders – work in progress and completed reports
V.    Action items
a.    Approval of building use by Academy of Dance & Music at Hamden High School auditorium on February 2, 2020 for a dance rehearsal 
b.    Approval of building use by Wintergreen Hills Congregation at Hamden Middle School auditorium on April 7, 2020 for a Memorial Celebration 
c.     Approval of building use by Academy of Dance, LLC at Hamden High School auditorium on June 12 and 13, 2019 for the Dance 2019-2020 
[bookmark: _GoBack]VI.     Adjournment

