	[bookmark: _GoBack]Franklin Pierce Schools
	PERFORMANCE EVALUATION REPORT
	Classified Employee-Transportation

	NAME
[bookmark: Text2]     
	PERIOD OF REPORT
[bookmark: Text3][bookmark: Text4]FROM       TO      
	JOB TITLE
[bookmark: Text5]     

	DEPARTMENT
TRANSPORTATION
	TYPE
[bookmark: Check1][bookmark: Check2]|_| Probation          |_| Annual
	DATE
[bookmark: Text6]     

	1.  COOPERATION
	
	

	[bookmark: Check62]Frequently causes unrest or friction with others.        |_|
	Cooperates reluctantly.  
[bookmark: Check4]                                        |_|
	Acceptable.                   
[bookmark: Check5]                                       |_|
	[bookmark: Check65]Cooperates and gets along well with others.           |_|
	Exceptionally cooperative.
[bookmark: Check66]                                       |_|

	2.  DEPENDABILITY

	Cannot be relied on, work must be closely supervised. 
[bookmark: Check63]                                        |_|
	[bookmark: Check64]Needs more supervision than others doing same work.                               |_|
	[bookmark: Check67]Can be entrusted to do a job with routine supervision.                   |_|
	Works well, requires minimal supervision.
[bookmark: Check68]                                      |_|
	[bookmark: Check69]Justifies utmost confidence, carries out work in all details.         |_|

	3.  ADAPTABILITY
	

	[bookmark: Check70]Has difficulty in adjusting to changes from daily routine.                            |_|
	[bookmark: Check71]Has difficulty when shifted to new or different conditions.                        |_|
	Satisfactory in new or different conditions.
[bookmark: Check72]                                       |_|
	[bookmark: Check73]Willingly accepts new or different conditions, adjusts quickly.             |_|
	[bookmark: Check74]Highly flexible, can be used effectively on several types of work.                |_|

	4.  INITIATIVE
	

	Lacks initiative, performs only as directed.

[bookmark: Check75]                                        |_|
	Rarely shows initiative.


[bookmark: Check76]                                        |_|
	Shows initiative, makes some suggestions.

[bookmark: Check77]                                       |_|
	Is progressive, uses creative imagination.

[bookmark: Check78]                                      |_|
	[bookmark: Check79]Initiative results in frequent savings in time and materials and improves effectiveness.                 |_|

	5.  SAFETY

	Often careless of safety of self and others.
[bookmark: Check80]                                        |_|
	Occasionally careless of safety of self and others.
[bookmark: Check81]                                        |_|
	Follows acceptable safety practices.
[bookmark: Check82]                                       |_|
	Practices good safety habits.
[bookmark: Check83]                                      |_|
	[bookmark: Check84]Exercises great care and foresees hazards to self and others.                            |_|

	6. ATTENDANCE AND PUNCTUALITY

	Undependable.
[bookmark: Check85]                                        |_|
	Frequently absent or late. 
[bookmark: Check86]                                        |_|
	Acceptable in attendance.
[bookmark: Check87]                                       |_|
	[bookmark: Check88]Infrequently absent or late.                               |_|
	Extremely dependable.
[bookmark: Check89]                                       |_|

	7.  JUDGMENT

	Unable to make appropriate decisions.
[bookmark: Check90]                                        |_|
	Frequently makes errors in judgment.
[bookmark: Check91]                                        |_|
	Occasionally needs help in making decisions.
[bookmark: Check92]                                       |_|
	Seldom errs in decisions.

[bookmark: Check93]                                      |_|
	[bookmark: Check94]Accurately assesses situations, makes quick, accurate decisions.         |_|

	
	Needs Imprvmnt
	Satis-factory
	Excellent
	
	Needs Imprvmnt
	Satis-factory
	Excellent

	1
	1. Performs pre-trip inspection of bus to ensure it is in safe operating condition, performs service, as required and reports any damage.
	
[bookmark: Check38]|_|
	
[bookmark: Check39]|_|
	
[bookmark: Check40]|_|
	5
	Complies with state, local and
District regulations.
	
[bookmark: Check50]|_|
	
[bookmark: Check51]|_|
	
[bookmark: Check52]|_|

	2
	Maintains established schedule consistent with safe driving practices and passenger safety.
	
[bookmark: Check41]|_|
	
[bookmark: Check42]|_|
	
[bookmark: Check43]|_|
	6
	Maintains qualifications as a bus driver.
	
[bookmark: Check53]|_|
	
[bookmark: Check54]|_|
	
[bookmark: Check55]|_|

	3
	Supervises children.
	
[bookmark: Check95]|_|
	
[bookmark: Check45]|_|
	
[bookmark: Check46]|_|
	7
	If applicable, assists physically disabled children in boarding and leaving the bus.
	
[bookmark: Check56]|_|
	
[bookmark: Check57]|_|
	
[bookmark: Check58]|_|

	4
	Maintains all vehicle & operational records & completes required reports.
	
[bookmark: Check47]|_|
	
[bookmark: Check48]|_|
	
[bookmark: Check49]|_|
	8
	Personal appearance is appropriate for the job.
	
[bookmark: Check59]|_|
	
[bookmark: Check60]|_|
	
[bookmark: Check61]|_|

	

	Evaluator’s Comments: (The evaluator should explain any negative responses.)
[bookmark: Text1]     

	

	Employee’s Comments:



	

	The signature below does not necessarily imply that the employee agrees with the preceding report, but only that he/she has seen and discussed it with the supervisor.

Employee Signature: ____________________________________________     Date:  ____________________________________


	

	Supervisor Signature: ___________________________________________     Date: _____________________________________


	
	EXTRA SHEETS ATTACHED?  YES ___     NO ___

	Original:  Human Resources
	Copy 1:  Supervisor
	Copy 2:  Employee



