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Board of Education 2013
President – Sue Murray; Vice President – Paul C. Knott;

Secretary – Dr. Darlene L. Pomponio; Treasurer – W. Kirk Hayhurst

Trustees - Patricia Graziani, Amanda Kremer, Rebecca Reed-Hall
OATH OF OFFICE – Patricia Graziani and Amanda Kremer were administered the oath of office.
Ms. Graziani and Ms. Kremer each thanked everyone for their support.  They appreciate the opportunity to serve the district and will do their best for the students and citizens.

Ms. Murray congratulated Ms. Graziani for being reelected and Ms. Kremer as our new board member.

ORGANIZATION OF BOARD FOR 2013
Dr. Pomponio read the results of the election:  President:  Sue Murray received six votes and Paul Knott, one vote; Vice President:  Paul Knott received four votes and Rebecca Reed-Hall, three votes; Secretary: Darlene Pomponio received 6 votes, and Treasurer:  W. Kirk Hayhurst received 6 votes.

President Murray announced the appointments for the year:  Legislative Relations Network Chairperson – Sue Murray; Liaison Person for MASB – Patricia Graziani; Wayne County School Board Association Representative – Dr. Darlene Pomponio; Liaison to the City Recreation – Dr. Darlene Pomponio and Liaison to the City Council – Paul Knott.

PRESENTATIONS

BOARD RECOGNITION - Mr. Grusecki presented each board member with a token MASB gift in recognition of School Board Appreciation month and thanked them for their service to the schools.  

Mr. Grusecki said this is a difficult time for all schools, especially in Connecticut.  He asked for a moment of silence in recognition of all involved.

SUDDS – MS. AMY RICHARDSON - Ms. Aimee Richardson, SUDDS (Stop Underage Drinking/Drugs) representative, reported on efforts the program is using to educate students, parents and the general public on the dangers of the misuse of drugs and alcohol.  The program is operated through the Downriver Guidance Center.  Their goal is to stop underage drinking and drug use in Downriver.  

Ms. Richardson said there is a Teen Chapter that meets Tuesdays after school and extended an open invitation to teens. 

VIRTUAL ENTERPRISES INTERNATIONAL – MS. LEDEE - Zachary Fish and Ryan Zinnerdali, reported on the Virtual Enterprises International program.  This is part of the Entrepreneurship class where students go through the process of opening their own business.  Both students gave an excellent report on their participation in the program. Students attended a Trade Show in Tennessee and they reported on the results from their experience.  A PowerPoint presentation explained the roles students take in each business setting.  

Ms. LeDee, instructor and sponsor of the VEI, wrote a grant and received funding for training for this program though the Downriver Community Technical Consortium (DCTC).  

DISCUSSION
CURRICULUM REPORT – SOUTHGATE DATA - Ms. Pastor explained the projected enrollment for the district for the next five years.  Data reported on were:  census on the households, forecasted population by age, the history of student enrollment, school of choice, special education population, free and reduced lunch counts; totals of non-resident students enrolled; totals of Southgate students attending other districts; ACT trends, Advanced Placement test results, and MME test results.   A Power Pointe report highlighted all the data and will be on the district web site.

FINANCE REPORT - Mr. Henegar said the Deficit Elimination Plan amendment was submitted to the State in December and they will not act on the plan until the Board officially approves the report.  He met with the Finance Committee and will have an amended budget for board review and approval at the February board meeting.   

The Amended Deficit Elimination Plan includes a projected deficit of ($4,268,119) as of June 2013.  The State has granted an extension for the district to be out of deficit by the 2014-2015 school year.  Mr. Henegar explained the cost savings in closing three buildings in September 2013.  He estimated $450,000 would be saved for each building that closes as minimum utilities will be required.  We will incur unemployment cost for the first year with staff layoffs.  We cannot plan on any increase in our foundation allowance.  All contracts will expire at the end of this school year and health insurance benefits will be reviewed.  The projected budget amendment does not allow for wage increases or incremental costs.  

Mr. Grusecki said all buildings are in the same condition with the recent upgrades.  The recent upgrades were completed in December and the company will return in March to review the savings.  We will evaluate the age of roofs, etc., when making any decisions.  

SUPERINTENDENT’S REPORT - Mr. Grusecki reviewed the Right to Work, PA349 that was recently approved for Michigan.  This legislation is anticipated to be effective late March 2013.  

We have stressed to all families the necessary precautions we have in place to ensure the safety of all students and staff in the aftermath of the shootings in Connecticut.  We are in the process of putting security in all buildings with 31A funds.  We will continue to monitor our safety program, especially when we make building changes. 

We have not received any foundation allowance increases in eight years and have had decreases in student enrollment.  He briefly reviewed the proposed Oxford Foundation bill that will reconfigure school finance.  Proposal is to have the student allowance follow the child wherever they attend school and the funding would be performance based.  Students could graduate early and receive a $2,500 incentive.   There are over one hundred districts in the State in deficit at this time.

ACTION ITEMS APPROVED:

Amended Deficit Elimination Plan

Hiring of Theresa McLachlan, C.P.A.
Separation Agreement – Linda Krasinski

Dr. Darlene Pomponio, Board of Education Secretary

