
RPM 
PROJECT
Resource Planning Modernization (RPM) is a project to modernize LBUSD's critical business
systems and processes, including Recruitment and Transfers, Personnel Management, Payroll,
Budget and Accounting, Purchasing, Contracts and Accounts Payable, Warehouse and Stock
Inventory, and Maintenance Work Orders. 

ACCOMPLISHMENTS
RFP Published
Pre-Bid Conference
Vendor Questions Received
Vendor Questions Answered by LBUSD

WHAT'S NEXT

October 2024

35% Current  Percentage Completed

RFP PHASE - STATUS AND TIMELINE

Status: On Track
All vendor questions have been answered and submitted. We are currently awaiting vendor responses to the
RFP, due Tuesday November 12, 2024.

Vendors to submit their RFP Responses
Evaluation Committee to rate vendors
Demonstration Phase for Top Vendors
Final contract awarded to vendor(s)


