Our What
LBUSD Reimagined

Our How
Creating a Better Future Together

OUTCOMES REIMAGINED

Board of Education & District Goals
Graduate Portrait

Adult Portrait

System Portrait

STRATEGIC PLAN

. Establish Project Management Culture &

Practice

. Socialize Vision & Strategic Plan
. Dismantle Oppressive Systems & Remove

Barriers

. Elevate & Center Black Students & Families
. Design & Implement Flexible, Equitable, CRSP

Instruction

. Develop System-wide Practice of Community

Engagement

. Recruit, Train & Retain Diverse Staff
. Build System-wide Culture & Structure of

Adult Learning

. Strengthen Sustainability & Climate Resilience




