LBUSD 2024 -2029 STRATEGIC PLAN

Creating a Better
Future Together

Equitable and
Liberatory District

Dismantle systems of oppression by eliminating
barriers to equitable access and outcomes

Elevate and center Black
students and families

Develop a diverse workforce that reflects the
community we serve and improves our system’s
cultural dexterity and inclusiveness

THEME 1

High-Quality
Learning for Students

Equitable access to high-quality
learning experiences

THEME 4

Cultivating
Transformative
Change

Establish a system-wide
project management culture
and practice

Strengthen the sustainability
and climate resilience of our

LONG BEACH

UNIFIED * SCHOOL *DISTRICT

THEME 3

Partnering with
Community

Socialize the Vision and
Strategic Plan

Develop a system-wide practice
of community engagement

x PROSPECT

STUDIO

school district

Develop a coherent,
system-wide culture and
structure of adult learning



