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This School Plan for Student Achievement (SPSA) is a plan of actions to raise the performance of all students.
The SPSA contains the following:

Needs Assessment·
• School Demographics
• English Language Arts
• Mathematics
• English Learners
• Culture/Climate Domain
• SPSA Effectiveness

Accountability Measure I: Increase Achievement·
• Core Programs (ELA, Writing, Math)
• Interventions
• Transitions

Accountability Measure II: School Climate

Accountability Measure III: Professional Development
• Professional Development
• Teacher Involvement

Accountability Measure IV: Parents and Community Involvement Assurances
• School Budget for Categorical Programs
• SSC Membership
• ELAC Membership
• ELAC Recommendations
• Assurances, Approval and Signatures

The School Site Council (SSC) completed a comprehensive needs assessment, including analyses of student performance in relation to the state 
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academic content standards. In order to provide supplemental interventions, the SSC analyzed the academic performance of all students and 
subgroups, and it considered the instructional program’s effectiveness for at-promise students.

The School Site Council aligns the Long Beach Unified School District’s Strategic Plan and LCAP into the SPSA. The LCAP Goals are presented 
at: http://www.lbschools.net/Departments/Local_Control/. The LCAP Federal Addendum is presented at: 
http://www.lbschools.net/Departments/EACCR/lea_plan.cfm.

Education Code 52062 (4) requires that the superintendent of the school district review school plans for schools within the school district and 
ensure that the specific actions included in the local control and accountability plan or annual update to the local control and accountability plan are 
consistent with strategies included in the school plans submitted.

The LBUSD Strategic Plan (2017-2022), which can be viewed at http://www.lbschools.net/Departments/Strategic_Planning/ , has the following 
goals:

• Ensure equitable opportunities for every student
• Provide a safe, welcoming, respectful and rigorous learning environment for every member of the school community.
• Promote academic growth for every student.
• Establish college and career readiness for every student.
• Support effective communication throughout the district.

In addition, the SSC recognizes following recommendations made by the District Community Advisory Committee (DCAC) and the District English 
Learner Advisory Committee (DELAC):

DCAC Recommendations:
Recommendation 1: Teachers/school staff train parents in English Language Arts, Math, and other critical topics (such as A-G, SAT, PSAT,
                                    Career Pathways, SBAC, etc.) in order for parents to assist students to succeed in school.
Recommendation 2: Execute technology purchases to bring computers up-to-date to meet students’ needs. Also, provide parent training in the 
                                    computer programs and applications that are used in school so parents can assist their children at home.
Recommendation 3: Create parent leadership programs for all parents, with an emphasis on assisting early childhood/preK parents to introduce
                                    the LBUSD system.
Recommendation 4: Create additional, continuous training for all teachers to better serve special education students, African American students,
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                                    Pacific Islander students, at-risk students, long-term English Learners, and English Learners (specifically emphasizing
                                    reclassification training).
Recommendation 5: Provide prevention and intervention support and services to continue to reduce the achievement gap for special education
                                    students, African American students, Pacific Islander students, long-term English Learners, English Learners, and other
                                    at-risk students.
Recommendation 6: Provide more parent involvement and parent education training at all schools, including sending parent participants to
                                    conferences in order to empower and train parent leaders.
Recommendation 7: Create and provide a more inviting, safe and welcoming climate/community atmosphere at all sites for all cultures, parents
                                    and students.
Recommendation 8: Re-establish district Parent Centers and encourage sites to establish a parent center/parent resource room to better
                                    engage and serve parents.
Recommendation 9: Expand Female and Male Leadership programs at schools to provide more opportunity for under-represented students.
Recommendation 10: Expand tutoring and other intervention programs that emphasize content-specific instruction to meet the individual needs
                                    of non-proficient students, including before/after school, Saturday school, “double dose” courses, and Summer school,
                                    also considering preK students.
Recommendation 11: Expand Summer School opportunities, especially for “transition” grade levels. Explore adding social-emotional and
                                    growth mindset instruction for summer programs.
Recommendation 12: Work with college partners to provide quality transitional counseling and mentoring services to students, including goal
                                    setting, course planning and guidance from current college students.
Recommendation 13: Expand programs of instruction to the educational system to new families, including civics education.
Recommendation 14: Ensure that school sites have resources that are necessary to implement recommended programs, especially programs
                                    designed to close the achievement gap.
Recommendation 15: Provide workshops on values and character building that contribute to a safe, civil and productive school.

DELAC Recommendations:
1. Monitor the implementation of the district’s comprehensive English Language Development (ELD) program in grades K-12th addressing 

language and academic needs of a diverse EL population from newcomers to Long Term English Learners.
2. Continue to identify students in need of interventions in English language arts focusing on reading comprehension and math in order to 

provide individualized services for these students;
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3. Provide and implement research-based intervention programs either before, after school and/or during summer months to ensure that all EL 
students’ academic needs are being targeted and met through supplementary instructional programs;

4. Support a welcoming environment which includes bilingual office staff who speak the language and understand the services and resources 
available for parents and ELs at sites with high EL population; and staff to focus on a more personal approach when working with parents;

5. School sites need to invest time in parents and need to do a better job in providing communication between school and parents;
6. Provide and implement and monitor/assess highly effective instructional intervention programs in developing oral language proficiency, 

reading and writing in English for all ELs, RFEPS and LTELs; to include an update to parents and other advisory committees on what 
programs and services are being provided at schools sites to address;

7. Provide parent workshops to build capacity on specific topics such as LCFF, LCAP and SSC to better understand how each functions;
8. Create additional continuous trainings for all teachers to better serve English Learners, Long Term English Learners and RFEPS in Math, 

English and English Language Development (ELD);
9. Continue to implement high quality teacher training for all adopted textbook series, with special emphasis on the new ELD curriculum 

adoption;
10. Continue to explore programs at sites that address the social/emotional development and well-being of all students, including English 

Learners
11. District to continue to promote parental engagement and to motivate parents to become more involved in their children’s education and to 

increase opportunities for parents to attend parent workshops to ensure that they can support their children at home;
12. Provide more parent involvement and parent education training at all schools, including sending DELAC representatives to conferences in 

order to empower and train parent leaders;
13. Expand tutoring and other intervention programs that are content-specific to meet the student’s identified needs including special education 

students;
14. Collaborate with our neighboring universities to coordinate mental health workshops for parents and students
15. Establish a structured program that is implemented districtwide for tutoring EL students (before, after-school) which ensures that teachers are 

delivering high-quality lessons addressing the needs of EL students. In addition, district to monitor these programs to ensure effective 
implementation as intended and are having a positive impact for EL students.

16. Continue to support the implementation and expansion of bilingual pathway programs with the passage of Proposition 58; not limited to only 
dual immersion programs but also to include developmental bilingual educational programs

17. To access the periodic review of the authorized and agreed upon DELAC recommendations in order to understand the effectiveness of 
programs and services for EL students

The SSC recognizes the importance of Parent and Family Engagement and emphasizes LBUSD Board Policy 6020.1, which contains the 
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following fifteen components:
1. Involving parents/guardians in the joint development of the district’s planning efforts for providing programs that increase the academic 

quality of schools and including parents in the process of school review and improvement;
2. Consulting on an ongoing basis with parents/guardians concerning the manner in which the school and parents/guardians can work together 

to identify objectives, plan, design, implement, and evaluate school programs to ensure student academic achievement and school 
performance;

3. Providing the coordination, technical assistance, and other support necessary to assist schools in planning and implementing effective 
parent/family involvement activities to improve student academic achievement and school performance; at least 1 percent of the district’s 
Title I, Part A funds will be reserved for parental involvement and 95% of those funds will be distributed to schools, where parents of Title I 
students shall be involved in the decisions to be used for parental involvement programs;

4. Supporting the efforts of parents/guardians in working with their children to understand/attain the State Academic Content and Performance 
Standards, assessments being used, the requirements of Title I, Part A, and the monitoring of their children’s progress and work with 
teachers to improvement achievement and social development;

5. Building parent capacity for meaningful parental involvement and providing opportunities to help parents/guardians strengthen their parenting 
and literacy skills to improve their child’s academic success and social development, including, but not limited to, such topics as ensuring 
appropriate learning conditions at home, helping their child at home with schoolwork, and fostering a growth mindset, self-efficacy and self-
management skills.

6. Ensuring that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children 
in a format, and to the extent practicable, in a language the parents can understand; when 15 percent or more of the student population at 
the district or school site speak a single primary language other than English, all notices, reports, statements, or records sent to a 
parent/guardian of any such student by the school or school district, are in addition to being written in English, written in the primary
language(s);

7. Informing parents/guardians of participating children of the (a) reasons their children are participating in the program(s), (b) specific 
instructional objectives and methods of the program(s), and (c) the academic performance of their child’s school and of the options they have 
to ensure appropriate educational placement of their student;

8. Training parents/guardians and teachers to build a partnership between home and school to increase student achievement and promote 
effective two-way communication in a language all parents can understand; providing School-Home Compacts that set out the respective 
responsibilities of the school staff, parents and students in striving to raise student achievement;

9. Encouraging parents/guardians to assume school and district leadership roles in governance, advisory, and advocacy decision-making
processes; providing parents with an opportunity to submit dissenting views to the district if a school’s parent involvement guideline s or 
Single Plan for Student Achievement are not acceptable to them;
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10. Providing professional development for teachers, pupil services personnel, principals and other staff, with the assistance of parent input, on 
ways to reach out to, communicate with and implement parent programs that build partnerships between parents and the schools;

11. Involving parents/guardians in annual evaluations of the content, effectiveness, and relevance of the District’s Parent Involvement Policy and 
Parent Involvement Guidelines at the school site level in improving the academic quality of the schools, including identifying barriers to 
greater student achievement and using the findings of such evaluations to design strategies for more effective involvement of parents and 
families and uses the findings of the evaluation to design more effective parental involvement and revise the policy, as necessary;

12. Coordinating and integrating Title I, Part A parental involvement programs and strategies with parent involvement strategies of other 
programs, including with the district’s Child Development Centers (CDC), Head Start, and other preschool programs that encourage parent 
participation, seamless transitions and greater success of preschoolers;

13. Coordinating and maintaining Parent Resource Centers (as budget allows) that provide literacy training, home-learning activities, and the 
guidance parents need to support their child’s academic success.

14. Helping parents/guardians acquire needed services through identified school district and community resources; providing other reasonable 
support for parent involvement activities as parents may request;

15. Establishing a district parent advisory council (DCAC) with representatives from each school, to provide advice or input on matters related to 
parent involvement, allotted Title I funds at the school site level and awareness of funded programs.

Conclusions from the needs assessment were used to prioritize supplemental programs, materials, professional development, targeted 
interventions, and other activities that will strengthen the school’s academic achievement, close the achievement gap, and provide a safe, civil and 
productive school.
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Comprehensive Needs Assessment

English-Language Arts
Written Analysis - ELA Findings

Written Analysis
Hamilton students did not meet their ELA goals for 22-23.  Overall, we are at 30% with AA students at 18% and EL at 4% meaning we have a large 
acheivement gap. Priorities this year will be the meet pre-COVID SBAC numbers and to reduce the gap for AA and EL students.

Comprehensive Needs Assessment

English-Language Arts
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Written Analysis - ELA Goals
Written Analysis

To meet the goals below, the ELA department will have release days to focus on creating standards aligned tasks with a variety of formative assessments 
used during instruction.  In addition, department meeting time will allow for data drive discussions around the Priority Standard assessments.Staff PD will 
focus on U1, U4 and U3 - ensuring that lessons are standards based, engaging students and using formative assessment to determine next instructional 
steps.By June 2024, 100*% (based on D1) of our MS students scoring on or above grade level will achieve at least one year of academic growth based on the 
iReady ELA assessment administered in May 2023. D1 =  139* students currently on grade level; 17% of studentsBy June 2024, 5*% (based on D1) of our 
African-American students will demonstrate greater than one year of growth based on the iReady ELA assessment administered in May 2023. [5* AA students 
need to make more than one years progress to meet the goalBy June 2024, 38% of our MS students will score Met/Exceeded on SBAC ELA, a 8%  
improvement from 2023.By June 2024, 27% of our African-American students will Meet or Exceed on the SBAC ELA Assessment, an increase of 9% 
compared to 2023. By June 2024, 6% of our EL students will Meet or Exceed on the SBAC ELA Assessment, an increase of 2% compared to 2023. 

Monitoring of progress towards this goal occurs monthly with adminstration and teachers reviewing iReady data, as well as unit data, in addition to lesson 
plans aligned to the standards.

Comprehensive Needs Assessment

Mathematics
Written Analysis - Math Findings

Written Analysis
Hamilton students did not meet their ELA goals for 22-23.  Overall, we are at 16% with AA students at 4% and EL at 2% meaning we have a large 
acheivement gap. Priorities this year will be the meet pre-COVID SBAC numbers and to reduce the gap for AA and EL students.

Comprehensive Needs Assessment
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Mathematics
Written Analysis - Math Goals

Written Analysis
To meet the goals below, the Math department will have release days to focus on creating standards aligned tasks with a variety of formative assessments 
used during instruction.  In addition, department meeting time will allow for data drive discussions around the unit assessments.  Lastly, the Math team is also 
employing vertical learning strategies to increase rigor and engagement.Staff PD will focus on U1, U4 and U3 - ensuring that lessons are standards based, 
engaging students and using formative assessment to determine next instructional steps.By June 2024, 100% (based on D1) of our MS  students scoring on 
or above grade level will achieve at least one year of academic growth based on the iReady Math assessment administered in May 2023D1 =  61* students 
currently on grade level; 7% of studentsBy June 2024, 2% (based on D1) of our African-American students will demonstrate greater than one year of growth 
based on the iReady Math assessment administered in May 2023.  [2* AA students need to make more than one years progress to meet the goal]D1 = 4 AA 
students currently on grade level; 9% of AA studentsBy June 2024, 25% of our MS students will score Met/Exceeded on SBAC Math, an 9%  improvement 
from 2023.By June 2024, 13% of our African-American students will Meet or Exceed on the SBAC Math Assessment, an increase of 9% compared to 2023

Monitoring of progress towards this goal occurs monthly with adminstration and teachers reviewing iReady data, as well as unit data, in addition to lesson 
plans aligned to the standards.

Comprehensive Needs Assessment

English Learners
Written Analysis - English Learner Findings

Written Analysis
iReady 23/24 D1 = 5 EL students currently on grade level; 2.7% of EL studentsWe are working to close the acheivement gap for our EL students 
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Comprehensive Needs Assessment

English Learners
Written Analysis - English Learner Goals

Written Analysis
Hamilton has the ENLACE program for beginning ELs, this program provides intense instruction for these students with a small teacher to student ratio.  In 
addition, Hamilton counselor will closely monitor students ELPAC testing, and all teachers will receive data on the EL students that they have in class in order 
to best support all learners. ELABy June 2024, 2*% (based on D1) of our EL students will demonstrate greater than one year of growth based on the iReady 
ELA assessment administered in May 2023. [*4 EL students need to make more than one years progress to meet the goalD1 = 5 EL students currently on 
grade level; 2.7% of EL studentsBy June 2024, 4% of our EL students will Meet or Exceed on the SBAC Math Assessment, an increase of 2% compared to 
2023. MATHBy June 2024, 2*% (based on D1) of our EL students will demonstrate greater than one year of growth based on the iReady ELA assessment 
administered in May 2023. [*4 EL students need to make more than one years progress to meet the goalD1 = 0 EL students currently on grade level; 0% of EL 
studentsBy June 2024, 4% of our EL students will Meet or Exceed on the SBAC Math Assessment, an increase of 2% compared to 2023.

Comprehensive Needs Assessment

Culture/Climate Domain
Written Analysis - Culture/Climate Findings

Written Analysis
22-23 saw clubs and activities for students at lunch and after school, however the sense of belonging decreased by 3%.  Fall 2023 PULSE survey showed an 
increase of 2% in Sense of Belonging for students.

22-23 attendance rate in December 2022 was 85.36%, we are seeing a 6% increase in daily attendance for December 2023 that is at 91.26%
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Comprehensive Needs Assessment

Culture/Climate Domain
Written Analysis - Culture/Climate Goals

Written Analysis
To meet the goals below, student surveys will be administered each semester in addition to the PULSE survey that is administered at the start of the school 
year and again in the spring.  In addition, ELOP funds will be used to hire outside agencies to engage students in enrichment activities to increase Sense of 
Belonging.

Hamilton is surveying all students to determine what types of clubs/activities they would like to see available for them.  Once this data is collected it will be 
shared with staff to prompt club sponsorships.

By June 2024, 66% of students will report a positive sense of belonging via the PULSE survey.  Currently, in Fall of 2023 we are at 65% Sense of Belonging, 
with 7 clubs taking place after school.

Attendance goal is 95%, with a decrease in chronic absenteeism by 3%.  

Attendance progress monitoring occurs weekly, with home visits taking place as needed per attendance reporting period.

Monitoring of progress towards this goal occurs weekly with adminstration and the Wellness Team.  Each week, PULSE survey data is reviewed and students 
who have requested a check-in are met with.  In addition, student surveys are deployed each semester to gauge their engagement and needs. 

Comprehensive Needs Assessment

SPSA Effectiveness
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Math 1)  Teachers will utilize small 
group instruction in the classroom 
to support students in areas of 
need by following the Building 
Thinking Classroom model for 
instruction. Formative and interim 
assessments will be used to 
monitor student progress in math. 
Students will also be provided 
with after school tutoring focused 
on developing identified skills in 
math.  Teachers are currently 
participating in professional 
development in Building Thinking 
Classrooms to support higher 
level math thinking, problem-
solving, and engagement. With 
ongoing professional 
development, there will be an 
increase of 5% of our students 
attaining Met or Exceeded on 
SBAC Math (to pre-pandemic 
target of 30% Met or Exceeded). 
In addition, our AA students will 
improve by 7.5%, from 13% to 
21% met or exceeded on the 
SBAC Math assessment. 
Progress monitoring will be 
conducted during teacher 
planning and collaboration days. 

Goal Partially or 
Not Met

Hamilton students did not meet 
their ELA goals for 22-23.  Overall, 
we are at 16% with AA students at 
4% and EL at 2% meaning we have 
a large acheivement gap. Priorities 
this year will be the meet pre-
COVID SBAC numbers and to 
reduce the gap for AA and EL 
students.

This school year, we are looking more closely at 
AA data in ELA and Math, and focusing on 
building relationships with all students. We are 
also focusing our staff PD on Restorative 
Practices, QCI and engaging students in their 
learning.

English Learner 1)  As we reviewed our school 
data and EL findings, we 
recognize an overall need to 

Goal Partially or 
Not Met

iReady 23/24 D1 = 5 EL students 
currently on grade level; 2.7% of EL 
studentsWe are working to close 

Hamilton has the ENLACE program for 
beginning ELs, this program provides intense 
instruction for these students with a small 
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increase rigor in classroom 
instruction and scaffolded support 
with language across all ELD 4 
domains and content areas. 

By June 2023, ELL students will 
improve 10% from 6% 
met/exceeded to 16% on SBAC 
ELA.  
By June 2023, ELL students will 
improve 6% from 2% 
met/exceeded to 8% on SBAC 
Math. Our needs assessment 
also suggest that students’ 
attitudes and motivation are 
critical drivers of achievement. 

We are implementing additional 
professional development in high 
level tasks/rigor, calendar of IAB 
assessments with guided 
instruction, after school day 
interventions (tutoring), and 
classroom walkthroughs will help 
monitor instructional practices.  
We now have two classes for our 
beginner's to ensure our students 
have access and support in 
language acquisition.

Teachers will utilize small group 
instruction in the CCR-ELD 
classes that all EL students are 
enrolled in as their within the 

the acheivement gap for our EL 
students 

teacher to student ratio.  In addition, Hamilton 
counselor will closely monitor students ELPAC 
testing, and all teachers will receive data on the 
EL students that they have in class in order to 
best support all learners. ELABy June 2024, 2*% 
(based on D1) of our EL students will 
demonstrate greater than one year of growth 
based on the iReady ELA assessment 
administered in May 2023. [*4 EL students need 
to make more than one years progress to meet 
the goalD1 = 5 EL students currently on grade 
level; 2.7% of EL studentsBy June 2024, 4% of 
our EL students will Meet or Exceed on the 
SBAC Math Assessment, an increase of 2% 
compared to 2023. MATHBy June 2024, 2*% 
(based on D1) of our EL students will 
demonstrate greater than one year of growth 
based on the iReady ELA assessment 
administered in May 2023. [*4 EL students need 
to make more than one years progress to meet 
the goalD1 = 0 EL students currently on grade 
level; 0% of EL studentsBy June 2024, 4% of our 
EL students will Meet or Exceed on the SBAC 
Math Assessment, an increase of 2% compared 
to 2023.
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school day EL support. Formative 
and interim assessments will be 
used to determine progress 
toward goals. Students will also 
be provided with after school 
tutoring focused on developing 
identified skills in Math and ELA.  
Teachers will utilize Ellevation 
platform to support our ELL 
based on their level. Newcomers 
continue to receive support with 
our EL TOSA and with push in 
support from our bilingual college 
aides.

With the strategies and 
interventions listed above as well 
as ongoing professional 
development with EL 
engagement strategies, there will 
be an increase of 10% from 6% 
to 16% of EL students who 
attained Met or Exceeded on 
their SBAC ELA.
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Culture/Climate 1)  Based on the Student CORE 
Survey from the 2021-2022 
school year, students scored 
75% in Agency, 68% in 
Belonging, and 77% in Identity. 
Data from the Fall 2022 survey 
results show 74% of students felt 
a sense of Agency, and 66% felt 
a sense of Belonging, and 74% in 
the area of Identity. Student 
feedback in Spring 2022 included 
wanting to feel connected to 
school, and highlighted a lack of 
clubs and ways to get involved. 
As of November 2022, we have 
created 8 new clubs for students. 
In addition, our counseling team 
have met with students one on 
one to hear and address their 
concerns. Our Wellness Center is 
open daily before and after 
school and during lunch with 
activities and games for students. 
By June 2023, students will 
respond favorably with an 
increase of 10% in the area of 
"sense of belonging" from the 
prior year.

Goal Partially or 
Not Met

22-23 saw clubs and activities for 
students at lunch and after school, 
however the sense of belonging 
decreased by 3%.  Fall 2023 
PULSE survey showed an increase 
of 2% in Sense of Belonging for 
students.

Hamilton is surveying all students to determine 
what types of clubs/activities they would like to 
see available for them.  Once this data is 
collected it will be shared with staff to prompt 
club sponsorships.By June 2024, 66% of 
students will report a positive sense of belonging 
via the PULSE survey.  Currently, in Fall of 2023 
we are at 65% Sense of Belonging, with 7 clubs 
taking place after school.
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Hamilton students are 37% 
met/exceeds in ELA and 
30% in math. We have 
39% ready for high school. 
We must increase these 
percentages and close our 
achievement gaps to 
prepare our students for 
high school and beyond.  
High School readiness is 
11% below district 
average.  
Attendance/Chronic 
Absenteeism Rate|100

Assistant Principal/ 
Interventions Director 
This person will 
monitor student 
attendance, behavior, 
SEL, and academic 
interventions.  The 
LROIX tracking 
system will be used  
and students will 
meet weekly to 
review progress on 
intervention goals. 
This person will also 
monitor growth in 
math and ELA to 
ensure that we 
increase our percent 
met/exceeds in both 
content areas. 
Monitoring will 
include weekly 
feedback to teachers, 
ensuring they are on 
the district pacing and 
using the 
assessments agreed 
on by the district and 
department. 

All Parents, All Staff, 
All Students, 
Targeted Parents, 
Other Targeted 
Students, African-
American, Identified 
At-Risk Students, 
Low SES, Hispanic, 
Foster, English 
Learners, Special 
Education

Title 1  $94,832 
Asst. Principal 
Middle .5 FTE - Title 
1 100% 

07/01/2023 - 
06/30/2024 Daily

Principal Teacher observation 
notes, department 
meetings, data from 
State of School, 
Synergy assessments 
and Interims. 
Academic Reports, 
LROIX Interventions, 
attendance and 
suspension rates. 
Attendance/Chronic 
Absenteeism Rate|100
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ground on current content 
being taught.  ELAC 
parents benefit from a 
point of contact.  
Attendance/Chronic 
Absenteeism Rate|100

poverty, health 
challenges, 
community violence, 
and difficult family 
circumstances that 
prevent them from 
coming to school.  An 
additional Billingual 
Intermediate Office 
Assistant (1.0 FTE) is 
needed to support all 
students in grades 6-
8 with chronic 
abseteeism. By 
working closely with 
counselor, the IIC, 
and administrative 
team, the IOA will 
build strong 
relationships with 
students that have 
high absenteeism 
rates and identify 
factors contributing to 
poor school 
attendance in order to 
provide applicable 
support services and 
interventions in 
partnership with 
students and their 
parents/guardians. 

Intermediate Office 
Assistant 1 FTE - 
LCFF 50%; Par Inv 
4%; Title 1 46% 

Referral to Support 
Service 
Attendance/Chronic 
Absenteeism Rate|100
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We will be implmenting fitness 
folders and this conference will 
specifically address the use of 
these with students as well as 
best instructional practices for PE 
teachers. Core Curriculum|50, 
Basic Services|50

California Association for 
Health, Physical Education, 
Recreation and Dance 
(CAHPERD) provides 
teachers with the most up to 
date best practices regarding 
movement. Its goal is to 
promote healthful lifestyles 
through quality education for 
all populations and provide 
leadership to schools and 
communities. LBUSD will be 
speaking at CAHPERD this 
year regarding fitness and the 
newly developed fitness 
folder. Pejta Waider, the 
presentations will directly 
connect to QCI practices in 
PE.  

Title 1  $2,614 Substitute 
teacher full day ( 4 ) for 1 
days - Title 1 100% 
Services - Title 1 100%

08/30/2023 - 
06/20/2024 Annually

Breanna Pena 
Robert Rivera 
Steven Urquijo Maria 
Medrano Marcus 
Galbreath

Monthly Department 
meetings and 
quarterly data 
conversations.
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Teachers and Leadership need 
time to plan and coordinate 
curriculum, look at data, and 
determine next steps in order to 
best meet the needs of our 
students. SBAC ELA|50, SBAC 
Math|50

Teachers & Leadership will 
attend professional 
development trainings/release 
days.  Teachers will meet to 
analyze lessons, plan units 
and analyze student work. 
Teachers will analyze 
colleagues' best practices.  
ILT, Leadership team and 
teachers will meet quarterly to 
analyze data (PDSA) and to 
plan next steps. Leadership 
team will collaborate on 
master schedule to ensure 
students are correctly placed 
in their intervention and 
support classes and have 
equitable access to all 
courses.

LCFF  $28,125 Substitute 
teacher full day ( 37 ) for 3 
days - LCFF 100% 

08/20/2023 - 
06/19/2024 Quarterly

Principal Assistant 
Principal Department 
Heads 6th, 7th and 
8th grade teachers 

Meeting agendas, 
work accomplished 
and data.

Accountability Measure 3: Professional Development

Teacher Involvement
Describe Teacher Involvement

Written Analysis
All teachers will have access to professional development trainings and resources to support implementation of QCI, and Restorative Practices in their 
classrooms.  Teachers will participate in monthly classroom walkthroughs.
All teachers will participate in an action team; SSC, Attendance, RJ, Student/Staff Celebrations, Interventions, Safe and Civil schools; to have input on 
important processes and systems that impact our school and students academic experiences.
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Ensuring all familes and 
stakeholders have clear 
communication of important 
information, resources, flyers 
accesible in any preferred 
language spoken at home to 
support continous clear 
communication with families. 
Culture-Climate Survey (Student-
Staff)|50, Culture-Climate Survey 
(Parent)|50

Communication platform 
(SMORE) for all stakeholders 
to assist all students and 
families regardless of 
language with resources and 
upcoming events.

Par Inv  $250  Services - 
Par Inv 100%

07/01/2023 - 
06/30/2024 Weekly

Principal, Counselor, 
Assistant Principals

Principal Office 
Supervisor
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Spring Adjustment:
During the beginning of the school year, the state projects the amount that the district receives in Title I and other resources and sometimes adjustments are made 
mid-year to the allotment, as a result of the Consolidated Application (completed annually in February). Although most years, there is no difference in the site 
allocations. In the event that there is an adjustment, LBUSD will notify all site principals, who will announce the adjustment to the SSC.
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Title I Reservations
Title I Reservations are used for required or Board-approved services. These reservations are made prior to Title I allocations to school sites and 
are designed to provide central services to Title I and/or underserved, underperforming schools. Listed programs and services are budgeted for 
the school year and may be slightly altered depending on need changes and budget adjustments.

Administrative Share & Reservations Title I Program Administration 
Equity, Engagement & Partnerships (EEP), State and Federal Programs (SFP): Personnel to provide leadership for state and federal 
supplemental programs, Parent University offering parent workshops and community engagement. Early Childhood Education (CDC, Educare, 
Head Start): Personnel (incl. pre-K teachers of subsidized program, office assistants)

Parent Involvement (additional funds beyond the required 1%)
Parent University Staff to help families understand & access information, as well as become a true partner in education. In addition to providing 
parent trainings, staff works with parent engagement events, such as Education Celebration. Multilingual staff helps support parent engagement 
activities as well as personalizes information for non-English speaking families.

Homeless Education
Providing homeless students and families with supplies (uniforms, basic needs), social service referrals, transportation, and counseling.

Social Worker: Foster Care
Provides ongoing intensive case management services for foster youth and families, maintaining compliance with AB216 and AB490 regarding 
foster rights. In addition, collaborates with community partners to address foster youth needs, including with DCFS for tracking and consultation. 
Provides trainings for site counselors and staff.

Behavior Specialist
Works with elementary schools to ensure that schools are using best practices when working with Tier 2 students not experiencing success with 
self-control.

Male and Female Leadership Academy
The leadership academies strive to improve the graduation rate of underrepresented promising students and develop successful leaders by 
addressing the multi-faceted issues facing young women and men. The reservation provides personnel at high needs schools to coordinate the 
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academies.

Research LROIX Development
LROIX is LBUSD’s data hub to help schools access pertinent, focused, live data; formulate needs assessments; and create effective 
interventions. The reservation provides personnel to maintain and develop the complex system.

Centralized Services

Middle School Summer Bridge
Provides a summer math program focusing on students needing a “head start” prior to entering the next middle school grade level.

Homework Helpline 562.437.2859
Homework Helpline consists of teachers guiding students through homework assignments via the telephone. The service is free to LBUSD 
students.

Travel/Conferences
Enables staff to develop requisite knowledge about the program(s) they lead.

Education Celebration
The annual Education Celebration features K-8 schools in one location to engage parents about site programs and features. In addition to the 
schools, city representatives and district resources are also present to engage parents.

CORE
The CA Office to Reform Education is a partnership of large CA urban school districts. Part of the CORE collaborative is data sharing and 
accountability, including the CORE surveys of parents, staff and students in grades 4-12 on a range of school climate indicators.

Data PD / Summer Admin PD
This pre-service professional development is designed for site leaders to engage in analyzing new data and begin the planning process for 
student needs assessment, closing the achievement gap and addressing school goals.
 
Supplemental Examinations
These specialized exams are supplemental and are intended to augment district formative assessments to better understand student 
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achievement and skill acquisition.

Kinder Festivals
The K-Fests are a series of parent involvement activities designed to introduce entering Kinder families to the system, including live student 
groups with teachers, parent resources and training to understand the kinder curriculum and expectations.

Robotics
These supplemental materials are designed to assist in research and special programs related to STEM.

SEAL Summer Program
The Summer Enrichment and Learning (SEAL) program provides students instruction in a variety of coursework during the summer break. 
Students are provided learning opportunities to strengthen skills.

APEX Online
APEX Learning program is a computerized independent learning program, coupled with teacher-directed instruction designed to assist students 
to address gaps in knowledge.

Youth Orchestra
Music instruction and opportunities on weekends. Students receive instruction from professional music performers in string instruments.
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ELAC Recommendations

Pursuant to Education Code, Section 52176, the school’s English Learner Advisory Committee (ELAC) conducted a needs assessment as it pertains to English 
Learner (EL) students and presented the following recommendations about programs and services that will assist EL students to achieve standards.

Question Answer
1. Does the school have more than 20 EL students enrolled? Y

2. At which ELAC meeting did ELAC approve its Recommendations? 11/17/2023

3. Input ELAC's approved recommendations. These should be services and 
programs pertaining to EL student achievement:

To improve reading comprehension on ELPAC and SBAC, provide before 
or after school tutoring.
To improve on all domains of ELPAC and SBAC offer Saturday School for 
EL students who are Nearly Met and high Non Met.
To ensure Newcomers are receiving Designated and Integrated EL 
instruction, maintain the ENLACE program.
To provide Newcomers access to the core content through  primary 
language support, hire two bilingual college aides.
To reduce tardiness  for first  period, have a staff member at the front gate 
taking students’ names for lunch detention.
To improve a sense of belonging among students, increase clubs and 
activities such as intramural sports (flag football, softball, baseball, soccer, 
etc)  during lunch, before and after school.
To improve a sense of belonging among families, offer workshops and 
activities for parents like knitting or self-care classes.
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4. What types of data did ELAC use to determine the need for the listed 
recommendations (add any that apply):

SBAC Reading Results for EL students
SBAC Math for EL students
RFEP Student Grades
CELDT/ELPAC Results
Reclassification Data
EL Attendance Rates
Other: Pulse Survey

5. At which SSC meeting were the ELAC recommendations presented? Ensure that 
the SSC Agenda and SSC Minutes list the receipt of the ELAC Recommendations

11/28/2023

6. What was SSC's response to ELAC recommendations? School Site Council  reviewed the ELAC recommendation form presented 
at the November 28, 2023 School Site Council meeting and agreed to 
support the recommendations.

We will consider more ELA support in this capacity and maintaining the 
ENLACE program to help the newcomers
Martin to follow up with Luz regarding the hiring of another college aide if 
funds allow it.
Clubs increasing on campus currently.
YMCA will be bringing a soccer clinic for our students.
Workshops for parents: possible avenue to boost family involvement; Site 
to survey families regarding specific needs that will increase involvement
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The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for programs funded 
through the Consolidated Application, pursuant to California Education Code, Section 64001 and the federal Elementary and Secondary 
Education Act, as amended by the Every Student Succeeds Act (ESSA). The SPSA’s purpose is to increase the overall effectiveness of the 
school program by crafting a site strategic plan that maximizes the resources available to the school. The School Site Council (SSC) is required to 
analyze data as part of a needs assessment, develop the SPSA, which approves programs and services in support of an annual budget to 
promote student achievement, pursuant to California Education Code, Sections 52853 and 52855. SSC’s approach to the utilization of federal 
resources to support underserved, underachieving students by providing interventions that are aligned with the school and district goals and 
promote continuous improvement.

Assurances:

1. School Site Council received recommendations from ELAC at the following SSC meeting(s): 11/28/2023
2. The SSC approved the Home-School Compact on 10/10/2023
3. The SSC approved the Parent Involvement Guidelines on 11/28/2023
4. Our School held two Title I Annual Parent Meetings (input dates if a Title I school): 09/28/2023, 10/20/2023
5. SSC Participated in the Annual Evaluation of SPSA:12/12/2023
6. The SPSA was approved at the following SSC Meeting: 12/12/2023

LBUSD Board of Education Approval Date: 

Signatures:

Principal: _______________________________________ 

SSC Chair: _____________________________________

ELAC Chair: ____________________________________ 

Printed Name: _______________________________

Printed Name: _______________________________

Printed Name: _______________________________ 

Date: _____________

Date: _____________

Date: _____________

Assurances & Approval
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Attendance Rate
About this reportSubmit Feedback 

N's are from the current year. Attendance during the 19-20 school year only includes dates through 3/13/2020, due to 
the COVID-19 emergency closure.
Dashed line represents data for current year still in progress.
Subgroups under 20 students are not included

Report 1121
1/26/2024 8:46:15 AM



Attendance Rate
About this reportSubmit Feedback 
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SBAC ELA  2022-2023  :: School Comparison by Subgroup

 All           

1/26/24

School Tested Percent by Achievement Level 2 yr 3 yr % Cohort

  Not+Nearly Met                 Not Met     Nearly Met    Met   Exceeded         Met+Exceeded Chg Chg Chg

District (998) 3 - -

The percentages in each Claim may not equal 100% due to rounding.
Students without scores are not included in the graphical comparison of these results.

Report Name:SBAC - Achievement_Report_by_Subgroup - ARC Report #1097



SBAC Math  2022-2023  :: School Comparison by Subgroup

 All           

1/26/24

School Tested Percent by Achievement Level 2 yr 3 yr % Cohort

  Not+Nearly Met                 Not Met     Nearly Met    Met   Exceeded         Met+Exceeded Chg Chg Chg

District (998) 3 - -

The percentages in each Claim may not equal 100% due to rounding.
Students without scores are not included in the graphical comparison of these results.

Report Name:SBAC - Achievement_Report_by_Subgroup - ARC Report #1097



SBAC Science  2022-2023  :: School Comparison by Subgroup

 All           

1/26/24

School Tested Percent by Achievement Level 2 yr 3 yr % Cohort

  Not+Nearly Met                 Not Met     Nearly Met    Met   Exceeded         Met+Exceeded Chg Chg Chg

District (998) 1 - -

The percentages in each Claim may not equal 100% due to rounding.
Students without scores are not included in the graphical comparison of these results.

Report Name:SBAC - Achievement_Report_by_Subgroup - ARC Report #1097



SBAC ELA  2022-2023  :: School Comparison by Subgroup

 All           

1/26/24

School Tested Percent by Achievement Level 2 yr 3 yr % Cohort

  Not+Nearly Met                 Not Met     Nearly Met    Met   Exceeded         Met+Exceeded Chg Chg Chg

District 32,799 ↑- ↓1

The percentages in each Claim may not equal 100% due to rounding.
Students without scores are not included in the graphical comparison of these results.

Report Name:SBAC - Achievement_Report_by_Subgroup - ARC Report #1097



SBAC Math  2022-2023  :: School Comparison by Subgroup

 All           

1/26/24

School Tested Percent by Achievement Level 2 yr 3 yr % Cohort

  Not+Nearly Met                 Not Met     Nearly Met    Met   Exceeded         Met+Exceeded Chg Chg Chg

District 32,805 ↑1 ↓5

The percentages in each Claim may not equal 100% due to rounding.
Students without scores are not included in the graphical comparison of these results.

Report Name:SBAC - Achievement_Report_by_Subgroup - ARC Report #1097



SBAC Science  2022-2023  :: School Comparison by Subgroup

 All           

1/26/24

School Tested Percent by Achievement Level 2 yr 3 yr % Cohort

  Not+Nearly Met                 Not Met     Nearly Met    Met   Exceeded         Met+Exceeded Chg Chg Chg

District 13,813 ↑1 -

The percentages in each Claim may not equal 100% due to rounding.
Students without scores are not included in the graphical comparison of these results.

Report Name:SBAC - Achievement_Report_by_Subgroup - ARC Report #1097



Suspension Rate

N's are rolling enrollment counts (count of students enrolled at any point in the year) for the current year.
Only suspensions given by the selected school are counted in the displayed data.
Dashed line represents data for current year still in progress. Subgroups under 20 students are not included. 1/26/2024 8:46:28 AM



Suspension Rate

N's are rolling enrollment counts (count of students enrolled at any point in the year) for the current year.
Only suspensions given by the selected school are counted in the displayed data.
Dashed line represents data for current year still in progress. Subgroups under 20 students are not included. 1/26/2024 8:46:28 AM



Suspension Rate

N's are rolling enrollment counts (count of students enrolled at any point in the year) for the current year.
Only suspensions given by the selected school are counted in the displayed data.
Dashed line represents data for current year still in progress. Subgroups under 20 students are not included. 1/26/2024 8:46:28 AM



































i-Ready  Overall Relative Placement
School Data by Subgroup
 2022-2023 Grade 

Submit Feedback i Ready Growth Report

Report Name:District Assessments: i-Ready - iReady_Overall_Relative_Placement_Teacher_Level - ARC Report #1218











































Respect - Integrity - Safety - Empathy

The staff and parents/guardians at Hamilton Middle School have high expectations of the students at the
school and of themselves. In an effort to provide the highest quality instructional program to the students at
Hamilton, the staff, parents/guardians, and students of Hamilton Middle School agree to implement the
following compact.

Hamilton Middle School Staff

● Hamilton will provide a rigorous and challenging
program that addresses the needs of all student
populations using the Common Core State Standards &
Next Generation Science Standards curriculum.
● Hamilton school staff will be positive role
models for students.
● Hamilton Middle School will involve parents/guardians
in the governance of the school.
● Hamilton staff will communicate with
parents/guardians on an ongoing basis regarding the
academic progress of their children.
● Hamilton and LBUSD will provide adequate texts and
instructional materials to all students.
● Hamilton school staff will provide activities that will
enable students to participate in their education and
contribute to their school and society.
● Hamilton staff will provide support for students who
are absent (i.e. calls home, collaborate with Attendance
Accountability Team, etc.)
● School staff will demonstrate respect for the Hamilton
school community.

Hamilton Students

● Students will dress appropriately at all times by
adhering to the school’s uniform policy.
● Students will read at home daily for 20-30 minutes.
● Students will take materials to class daily.
● Students will follow classroom, school, and district
rules and arrive at class on time.
● Students will complete all class and homework
assignments.
● All cell phones and electronic devices will be turned
off and concealed during the instructional time..
● Students will attend 96% of the school year to be High
School Ready missing no more than 5 days within the
school year.
● Hamilton students will demonstrate respect for the
Hamilton school community.
● Students will check their CANVAS page daily
ESPECIALLY when absent.
● Students will share the CANVAS pairing code with
their parent/guardian.

Hamilton Parents/Guardians

● Hamilton parents/guardians will attend Back-to-School
Night and Open House activities.
●Hamilton parents/guardians will participate in
school-sponsored events, or volunteer to serve on
school/district committees/councils or in the PTO and/or
VIPS program whenever possible.
● Parents/guardians at Hamilton will send their children
to school dressed appropriately, prepared to learn, and
on time on a daily basis with provided materials.
● Parents/guardians of Hamilton students should read
with their children, or ensure that students read for
pleasure, at least 20 minutes each night.
● Parents/guardians at Hamilton will assist and/or
supervise their children with homework
assignments and sign student planners weekly
indicating homework is complete and accurate.
● Parents will make every attempt to communicate with
teachers frequently through CANVAS, email, telephone
calls, notes, student planners, etc.
● Hamilton parents will demonstrate respect for the
Hamilton school community.
● Parents will support their child’s academic success by
becoming active observers of CANVAS.
●Parents will refrain from contacting students via cell
phone during instructional time.

Hamilton Middle School staff and parents/guardians
will strive to maintain open lines of communication
to ensure the student’s academic achievement.

_________________________________
Period 1 Teacher Signature and Date

____________________________________________
Parent/Guardian’s Signature and Date

____________________________________________
Student’s Signature and Date

Approved by SSC on October 10, 2023

1060 East 70th Street, Long Beach, CA 90805, (562) 602-0302
https://hamilton.lbschools.net/



Respect - Integrity - Safety - Empathy

Personal de Hamilton Middle School
●Hamilton proporcionará un programa riguroso y desafiante
que aborde las necesidades de todas las poblaciones
estudiantiles utilizando el plan de estudios de los Estándares
Estatales Básicos Comunes y los Estándares Científicos de
Próxima Generación.
● El personal de la escuela de Hamilton desempeñará un
papel positivo
modelos para estudiantes.

● La Secundaria Hamilton involucrará a los padres/tutores en
gobernar la escuela.
● El personal de Hamilton se comunicará con los
padres/tutores de forma continua sobre el progreso académico
de sus hijos.
● Hamilton y LBUSD proporcionarán textos y materiales
educativos adecuados a todos los estudiantes.
● El personal de la escuela de Hamilton proporcionará
actividades que permitirán a los estudiantes participar en su
educación y contribuir a su escuela y sociedad.
● El personal de Hamilton brindará apoyo a los estudiantes
que estén ausentes (es decir, llamadas a casa, colaboración
con el Equipo de Responsabilidad de Asistencia, etc.)
● El personal de la escuela demostrará respeto por la
comunidad escolar de Hamilton.

Hamilton Students
● Los estudiantes se vestirán apropiadamente en todo
momento cumpliendo con la política de uniformes de la
escuela.
● Los estudiantes leerán en casa diariamente durante
20 a 30 minutos.
● Los estudiantes llevarán materiales a clase
diariamente.
● Los estudiantes seguirán las reglas del salón de
clases, la escuela y el distrito y llegarán a clase a
tiempo.
● Los estudiantes completarán todas las tareas de
clase y en casa.
● Todos los teléfonos celulares y dispositivos
electrónicos estarán apagados y ocultos durante el
tiempo de instrucción.
● Los estudiantes asistirán el 96% del año escolar para
estar listos para la escuela secundaria y no faltarán más
de 5 días dentro del año escolar.
● Los estudiantes de Hamilton demostrarán respeto por
la comunidad escolar de Hamilton.
● Los estudiantes revisarán su página CANVAS
diariamente ESPECIALMENTE cuando estén ausentes.
● Los estudiantes compartirán el código de
emparejamiento de CANVAS con sus padres/tutores.

Hamilton Parents/Guardians
● Los padres/tutores de Hamilton asistirán a la noche
de regreso a clases y a las actividades de puertas
abiertas.
●Los padres/tutores de Hamilton participarán en
eventos patrocinados por la escuela o serán voluntarios
para servir en comités/consejos escolares/distrito o en
el programa PTO y/o VIPS siempre que sea posible.
● Los padres/tutores de Hamilton enviarán a sus hijos a
la escuela vestidos apropiadamente, preparados para
aprender y puntualmente todos los días con los
materiales proporcionados.
● Los padres/tutores de los estudiantes de Hamilton
deben leer con sus hijos, o asegurarse de que los
estudiantes lean por placer, al menos 20 minutos cada
noche.
● Los padres/tutores en Hamilton ayudarán y/o
supervisarán a sus hijos con la tarea.
tareas y firmar las agendas de los estudiantes
semanalmente indicando que la tarea está completa y
es precisa.
● Los padres harán todo lo posible para comunicarse
con los maestros frecuentemente a través de CANVAS,
correo electrónico, llamadas telefónicas, notas, agendas
estudiantiles, etc.
● Los padres de Hamilton demostrarán respeto por la
comunidad escolar de Hamilton.
● Los padres apoyarán el éxito académico de sus hijos
convirtiéndose en observadores activos de CANVAS.
Los padres se abstendrán de comunicarse con los
estudiantes por teléfono celular durante el tiempo de
instrucción.

El personal de la Secundaria Hamilton y los
padres/tutores se esforzarán por mantener líneas de
comunicación abiertas para garantizar el
rendimiento académico del estudiante.

_________________________________
Periodo 1 Firma de Maestro y Fecha

____________________________________________
Firma de Padres/Tutores y Fecha

____________________________________________ Firma
de Alumno y Fecha

Aprobado por SSC Octubre 10, 2023

1060 East 70th Street, Long Beach, CA 90805, (562) 602-0302
https://hamilton.lbschools.net/




























