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This School Plan for Student Achievement (SPSA) is a plan of actions to raise the performance of all students.
The SPSA contains the following:

Needs Assessment·
• School Demographics
• English Language Arts
• Mathematics
• English Learners
• Culture/Climate Domain
• SPSA Effectiveness

Accountability Measure I: Increase Achievement·
• Core Programs (ELA, Writing, Math)
• Interventions
• Transitions

Accountability Measure II: School Climate

Accountability Measure III: Professional Development
• Professional Development
• Teacher Involvement

Accountability Measure IV: Parents and Community Involvement Assurances
• School Budget for Categorical Programs
• SSC Membership
• ELAC Membership
• ELAC Recommendations
• Assurances, Approval and Signatures

The School Site Council (SSC) completed a comprehensive needs assessment, including analyses of student performance in relation to the state 
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academic content standards. In order to provide supplemental interventions, the SSC analyzed the academic performance of all students and 
subgroups, and it considered the instructional program’s effectiveness for at-promise students.

The School Site Council aligns the Long Beach Unified School District’s Strategic Plan and LCAP into the SPSA. The LCAP Goals are presented 
at: lbschools.net/lcap. The LCAP Federal Addendum is presented at:
lbschools.net/departments/business-and-finance/fiscal-services/state-and-federal-programs/state-and-federal-required-plans

Education Code 52062 (4) requires that the superintendent of the school district review school plans for schools within the school district and 
ensure that the specific actions included in the local control and accountability plan or annual update to the local control and accountability plan are 
consistent with strategies included in the school plans submitted.

Progress and components of LBUSD’s Strategic Plan, viewable at lbschools.net/departments/strategic-planning, are rooted in the following 
core values:

• Centering student needs and voice
• Authentic community engagement and collaboration
• Culture of innovation and creativity
• Diversity and inclusion
• Environment that fosters connection, respect and safety
• Equity and social justice
• Excellence and accountability through continuous improvement
• Fostering joy and commitment
• Integrity and responsible leadership

The Board of Education has set goals to help guide the district and schools:
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Goal 1: Reading: Proficiency
The percentage of Grade 3 students who meet or exceed grade-level standards on the state English Language Arts SBAC assessment will grow 
from 48% in June 2023 to 70% by June 2028.

Goal 2: Reading: Acceleration
The percentage of students in Grades 4-8 scoring at the “Not Met” achievement level in the prior year who meet the scale score growth target on 
the state SBAC-English Language Arts assessment will increase from 28% in June 2023 to 60% in June 2028.

Goal 3: Algebra Proficiency
In pursuit of having more than 80% of Black/African American students meet the Algebra A-G requirement by the end of Grade 9, the proficiency 
gap between Black/African American students and all other students will decline from 5% in June 2023 to 0% by June 2028.

Goal 4: College & Career Readiness
In pursuit of having more than 66% of Black/African American graduating seniors A-G eligible, the proficiency gap between Black/African American 
students and all other students will decline from 15% in June 2023 to 0% by June 2028

In addition, the SSC recognizes following recommendations made by the District Community Advisory Committee (DCAC) and the District English 
Learner Advisory Committee (DELAC):

DCAC Recommendations:

Recommendation 1: Provide more parent involvement and parent education training at all schools, including sending parent participants to             
                                         conferences in order to empower and train parent leaders.
Recommendation 2: Create and provide a more inviting, safe and welcoming climate/community atmosphere at all sites for all cultures, parents      
                                         and students.
Recommendation 3: Re-establish district Parent Centers and encourage sites to establish a parent center/parent resource room to better engage   
                                        and serve parents.
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DELAC Recommendations:
1. Monitor the implementation of the district’s comprehensive English Language Development (ELD) program in grades K-12th addressing 

language and academic needs of a diverse EL population from newcomers to Long Term English Learners.
2. Provide parent workshops to build capacity on specific topics such as LCFF, LCAP and SSC to better understand how each functions;
3. Continue to explore programs at sites that address the social/emotional development and well-being of all students, including English 

Learners
4. Expand tutoring and other intervention programs that are content-specific to meet the student’s identified needs including special education 

students

The SSC recognizes the importance of Parent and Family Engagement and emphasizes LBUSD Board Policy 6020:

The Governing Board recognizes that parents/guardians are their children's first and most influential teachers and that continued parent 
involvement in the education of children contributes greatly to student achievement and a positive school environment. For this reason, the 
Governing Board will have a written parent involvement policy developed jointly with and agreed upon by parents/guardians and applicable to 
non-Title I schools.

Parents/guardians shall be notified of their rights to be informed about and to participate in their children's education and of the opportunities 
available to them to do so.
 
The district's local control and accountability plan (LCAP) shall include goals and strategies for parent/guardian involvement and family 
engagement, including district efforts to seek parent/guardian input in district and school site decision making and to promote parent/guardian 
participation in programs for English learners, foster youth, students eligible for free and reduced-price meals, and students with disabilities. 
(Education Code 42238.02, 52060)

The Superintendent or designee shall regularly evaluate and report to the Board on the effectiveness of the district's parent/guardian and 
family engagement efforts, including, but not limited to, input from parents/guardians, family members, and school staff on the adequacy of 
involvement opportunities and on barriers that may inhibit participation.

 
Title I Schools

The Superintendent or designee shall involve parents/guardians and family members in establishing district expectations and objectives for 
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meaningful parent/guardian and family engagement in schools supported by Title I funding, developing strategies that describe how the 
district will carry out each activity listed in 20 USC 6318, as contained in the accompanying administrative regulation, and implementing and 
evaluating such programs, activities, and procedures. As appropriate, the Superintendent or designee shall conduct outreach to all 
parents/guardians and family members. (Education Code 11503; 20 USC 6318)

 
When the district's Title I, Part A allocation exceeds the amount specified in 20 USC 6318, the Board shall reserve at least one percent of the 
funding to implement parent/guardian and family engagement activities and shall distribute at least 90 percent of those reserved funds to 
eligible schools, with priority given to high-need schools as defined in 20 USC 6631. The Superintendent or designee shall involve 
parents/guardians and family members of participating students in decisions regarding how the district's Title I funds will be allotted for 
parent/guardian and family engagement activities. (20 USC 6318).

Conclusions from the needs assessment were used to prioritize supplemental programs, materials, professional development, targeted 
interventions, and other activities that will strengthen the school’s academic achievement, close the achievement gap, and provide a safe, civil and 
productive school.
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ELA Findings
ELA Findings:
35% of our students were Met/Exceeded on the 2024 SBAC.
30% of our AA students were Met/Exceeded on the 2024 ELA SBAC.
8% of our ELL students were Met/Exceeded on the 2024 ELA SBAC.
10% of our Students with Disabilities were Met/Exceeded on the 2024 ELA SBAC.

ELA Goals
Action Plan Summary: 
Increase achievement of all students with a focus on decreasing achievement gaps for our AA, EL, and SpEd students. Focus on literacy (reading, writing, 
listening, speaking) in all content areas. We continue to go deeper in the work of all six LBUSD Understandings, especially U1: Planning Standards-Aligned 
Content, U3: Student Engagement, U4: Evidence of Student Learning, and U5: Collective Efficacy. We are building time into our system to increase Tier 1 
Quality Core Instruction. Our teachers meet weekly during common conferences, and they also meet twice a month to plan Tier 1 Quality Core Instruction. Our 
Instructional Calendar follows the PDSA Cycle. Time is built-in to create a system of Plan, Do, Study, and Act. To support our English Language Learners, ELs 
are placed in CCR courses and English Learners new to the country are placed in the Beginning ELD course (ENLACE) providing support in Foundational 
Reading Skills as needed. We have strategically placed our EL aides and RSP Teachers in General Education classrooms so ELs and SpEd students have as 
much support as possible. Teachers attend Professional Development that focuses on supporting and scaffolding instruction so all students can access the 
learning, especially our ELs, AAs, and SpEd students. Students needing additional support are provided Academic Intervention during PE and Elective 
classes, afterschool tutoring, and afterschool clubs, like Sonday Reading Program and Fluent Friends Club.

Progress Monitoring Plan:
iReady Data, District Unit Assessment Data, Daily Prove-Its (Formative Assessments), ABCDF Rate, Data Reflection & Analysis, Internal Learning Walks, 
Collaborative Data Studies

Comprehensive Needs Assessment: English-Language Arts
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ELA SBAC Goal: 
By June 2025, 41% of Franklin students (including all our subgroups) will score Met/Exceeded on ELA SBAC. This is a 6% increase from 35% in 2024.
By June 2025, 36% of our AA students will score Met/Exceeded on ELA SBAC, a 6% improvement from 2024.
By June 2025, 14% of our ELL students will score Met/Exceeded on ELA SBAC, a 6% improvement from 2024.
By June 2025, 13% of our Students with Disabilities will score Met/Exceeded on ELA SBAC, a 6% improvement from 2024.

ELA Instructional Practice Goal:
By June 2025, 100% of Franklin Literacy Teachers will be planning & implementing daily Prove-Its, increasing our Prove-It Quantity Index Score to 4.0 points 
(out of a total of 4.0 points).
By June 2025, Franklin Literacy Teachers will be planning & implementing quality Prove-Its, increasing our Prove-It Quality Index Score to 3.5 points (out of a 
total of 4.0 points).

Math Findings
Math Findings:
19% of our students were Met/Exceeded on the 2024 Math SBAC.
19% of our AA students were Met/Exceeded on the 2024 Math SBAC.
4% of our ELL students were Met/Exceeded on the 2023 Math SBAC.
3% of our Students with Disabilities were Met/Exceeded on the 2024 Math SBAC.

Comprehensive Needs Assessment: Mathematics
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Math Goals
Action Plan Summary:
Increase achievement of all students with a focus on decreasing achievement gaps for our AA, EL, SpEd students. Focus on higher-level rigorous tasks that 
require students to problem-solve and think. Focus on Student Engagement, Progressive & Strategic Questioning (Factual, Analytic, Evaluative), and the 
Supports & Scaffolds Needed for students to respond to SBAC-Level/Evaluative Questions. We continue to go deeper in the work of all six LBUSD 
Understandings, especially U1: Planning Standards-Aligned Content, U3: Student Engagement, U4: Evidence of Student Learning, and U5: Collective 
Efficacy. We are building time into our system to increase Tier 1 Quality Core Instruction. Our teachers meet weekly during common conferences, and they 
also meet twice a month to plan Tier 1 Quality Core Instruction. Our Instructional Calendar follows the PDSA Cycle. Time is built-in to create a system of Plan, 
Do, Study, and Act. To support our English Language Learners in the Math Classrooms, we have strategically placed our EL aides and our RSP Teachers in 
General Education classrooms so ELs and SpEd students have as much support as possible. Teachers attend Professional Development that focuses on 
supporting and scaffolding instruction so all students can access the learning, especially our ELs, AAs, and SpEd students. Students needing additional 
support are provided Academic Intervention during PE and Elective classes, and afterschool tutoring.

Progress Monitoring Plan:
iReady Data, District Unit Assessment Data, Daily Prove-Its (Formative Assessments), ABCDF Rate, Data Reflection & Analysis, Internal Learning Walks, 
Collaborative Data Studies

Math SBAC Goal: 
By June 2025, 25% of Franklin students (including all our subgroups) will score Met/Exceeded on Math SBAC. This is a 6% increase from 19% in 2024.
By June 2025, 25% of our AA students will score Met/Exceeded on Math SBAC, a 6% improvement from 2024.
By June 2025, 10% of our ELL students will score Met/Exceeded on Math SBAC, a 6% improvement from 2024.
By June 2025, 9% of our Students with Disabilities will score Met/Exceeded on Math SBAC, a 6% improvement from 2024.

Math Instructional Practice Goal:
By June 2025, 100% of Franklin Math Teachers will be planning & implementing daily Prove-Its, increasing our Prove-It Quantity Index Score to 4.0 points (out 
of a total of 4.0 points).
By June 2025, Franklin Math Teachers will be planning & implementing quality Prove-Its, increasing our Prove-It Quality Index Score to 3.5 points (out of a 
total of 4.0 points).

Comprehensive Needs Assessment: English Learners
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English Learner Findings
8% of our ELL students were met/exceeded on the 2024 ELA SBAC.3% of our ELL students were met/exceeded on the 2024 Math SBAC.

English Learner Goals
By June 2025, 14% of Franklin English Language Learners (ELL) will score Met/Exceeded on ELA SBAC. This is a 6% increase from 8% in 2024.
By June 2025, 9% of Franklin students will score Met/Exceeded on Math SBAC. This is a 6% increase from 3% in 2024.

Instructional Practice
By June 2025, 100% of Franklin Teachers will be planning & implementing daily Prove-Its, increasing our Prove-It Quantity Index Score to 4.0 points (out of a 
total of 4.0 points).
By June 2025, Franklin Teachers will be planning & implementing quality Prove-Its, increasing our Prove-It Quality Index Score to 3.5 points (out of a total of 
4.0 points).

Culture/Climate Findings
Culture and Climate Findings:
26 Students (about 3%) on average are having to pick up their phones after school due to Franklin's No-Phone Zone Policy as of September 2024.
Suspension Rate for all students overall was 13% in 2023-2024.
Suspension Rate for AA students was 22% in 2023-2024.
Suspension Rate for SpEd students was 20% in 2023-2024.

Comprehensive Needs Assessment: Culture/Climate Domain
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Culture/Climate Goals
Culture and Climate Goal:
By June 2025, there will be a 50% decrease in students having to pick up their phones after school due to Franklin's No-Phone Zone Policy, bringing the 
number of phones down from 26 to 13.
By June 2025, the Suspension Rate for all students overall will be 10%, a 3% decrease from 2023-2024.
By June 2025, the Suspension Rate for AA students will be 19%, a 3% decrease from 2023-2024, with the goal of closing the suspension gap between all 
students and AA students within 3 years.
By June 2025, the Suspension Rate for SpEd students will be 17%, a 3% decrease from 2023-2024, with the goal of closing the suspension gap between all 
students and SpEd students within 3 years.

Action Plan Summary:
* By eliminating smartphone distractions, we expect students to engage more fully in their learning, concentrate better, and strengthen interpersonal 
connections. Research indicates that limiting phone use boosts focus and performance while reducing bullying, harassment, and disinformation, fostering a 
safer, more inclusive, and more respectful community.
* To lower our Suspension Rate for all students,especially the Suspension Rate of our AA and SpEd students, Administrators will conduct schoolwide, grade-
level expectation assemblies twice a year, our Academic Counselor will conduct schoolwide, grade-level workshops around Suicide, Bullying Prevention, 
Sexual Harassment, and Vaping. Our Student Support Services Team (which consists of our Academic Counselor, Psychologist, Social Worker, and 
Intervention & Instruction Coordinator) will meet weekly to thoroughly discuss students referred, to create strategic next steps, and progress monitor students 
behaviorally and academically. The SSS Team will implement a schoolwide check-in system and progress monitor behavior. Schoolwide, we will implement a 
point system called Level Up, where students can earn and redeem points for incentives. Points are awarded for attendance, no tardies Periods 2-6, dressing 
out for PE, academic achievement in grades and assessments, attending afterschool clubs, sports, and activities, and exemplifying positive characteristics of 
Respect, Integrity, Scholarship, and Empathy.

Comprehensive Needs Assessment: SPSA Effectiveness
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SPSA Effectiveness

Area Prior Year Goal Status

Data Analysis of Goal 
Attainment and Selected 

programs and services that 
impacted goal attainment

For this school year, what 
modifications may be planned for 

programs and services to have more 
positive impact on current year goals

ELA 1)  By June 2024, 58% of our 
students including all subgroups 
in grades 6-8 will score 
Met/Exceeded on ELA SBAC, a 
22% improvement from 2023.
By June 2024, 49% of our AA 
students in grades 6-8 will score 
Met/Exceeded on ELA SBAC, a 
20% improvement from 2023.
By June 2024, 15% of our ELL 
students in grades 6-8 will score 
Met/Exceeded on ELA SBAC,a 
9% improvement from 2023.

Increasing ELA achievement is a 
priority at Franklin. ELA teachers 
will have 4-5 unit release days to 
plan units, lessons, common 
assessments, and analyze data. 
ELA Teachers will focus on, 
Collective Teacher Efficacy, 
Quality Core Instruction, 
Purposeful Student Engagement, 
Evidence of Student Learning, 
and Equity Lens.

Goal Partially or 
Not Met

Findings (analysis and priorities) - 
ELA 35% of our students were 
met/exceeded on the 2024 SBAC.

PD Plan incorporates Department Back-to-Back 
Meetings (focusing on Literacy and Math 
Standards); Data Chats for teachers to reflect 
and analyze on instruction meeting the rigor of 
the standard and getting our students access to 
rigorous learning; Plan-Do-Study-Act (PDSA) 
that focuses on improvement science, using data 
to improve the effectiveness of teacher 
instruction; Schoolwide instructional focus on 
Formative Assessments; Grade-Level Colleague 
Release Days - 1 per semester
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Math 1)  By June 2024, 48% of our 
students including all subgroups 
in grades 6-8 will score 
Met/Exceeded on Math SBAC, a 
27% improvement from 2023.
By June 2024, 36% of our AA 
students in grades 6-8 will score 
Met/Exceeded on Math SBAC, 
This is a 24% improvement from 
2023.
By June 2024, 10% of our ELL 
students, in grades 6-8 will score 
Met/Exceeded on Math SBAC, 
this is a 6 % improvement from 
2023.

Increasing Math achievement is a 
priority at Franklin. Our goal is to 
increase Math achievement for all 
subgroups. Math teachers will 
have 4-5 unit release days to 
plan units, lessons, common 
assessments, and analyze data. 
Math Teachers will focus on, 
Collective Teacher Efficacy, 
Quality Core Instruction, 
Purposeful Student Engagement, 
Evidence of Student Learning, 
with an Equity Lens.

Goal Partially or 
Not Met

Findings (analysis and priorities) - 
Math 19% of our students were 
met/exceeded on the 2023 SBAC.

PD Plan incorporates Department Back-to-Back 
Meetings (focusing on Literacy and Math 
Standards); Data Chats for teachers to reflect 
and analyze on instruction meeting the rigor of 
the standard and getting our students access to 
rigorous learning; Plan-Do-Study-Act (PDSA) 
that focuses on improvement science, using data 
to improve the effectiveness of teacher 
instruction; Schoolwide instructional focus on 
Formative Assessments; Grade-Level Colleague 
Release Days - 1 per semester.
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English Learner 1)  By June 2024, 15% of our 
ELL students in grades 6-8 will 
score Met/Exceeded on ELA 
SBAC, a 9% improvement from 
2023.
By June 2024, 10% of our ELL 
students in grades 6-8 will score 
Met/Exceeded on Math SBAC, a 
6 % improvement from 2023.

Increasing ELL achievement is a 
priority at Franklin. Our goal is to 
increase ELL achievement for all 
levels. ELL teachers will have 4-5
 unit release days to plan units, 
lessons, common assessments, 
and analyze data. ELL Teachers 
will focus on, Collective Teacher 
Efficacy, Quality Core Instruction, 
Purposeful Student Engagement, 
Evidence of Student Learning, 
with an Equity Lens, Ellevation 
,and SDAIE stratagies.

Goal Partially or 
Not Met

Findings - EL
8% of our ELL students were 
met/exceeded on the 2024 ELA 
SBAC.

3% of our ELL students were 
met/exceeded on the 2024 Math 
SBAC.

PD Plan incorporates Department Back-to-Back 
Meetings (focusing on Literacy and Math 
Standards); Data Chats for teachers to reflect 
and analyze on instruction meeting the rigor of 
the standard and getting our students access to 
rigorous learning; Plan-Do-Study-Act (PDSA) 
that focuses on improvement science, using data 
to improve the effectiveness of teacher 
instruction; Schoolwide instructional focus on 
Formative Assessments; Grade-Level Colleague 
Release Days - 1 per semester. Increase PD 
around Integrated ELD Strategies; Progress 
Monitor EL students and provide Tier 1 and Tier 
2 Interventions.
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Culture/Climate 1)  By June 2024,  54% of 
Franklin students will respond 
favorably to the Core Survey 
question, “How much respect do 
students in your school show 
you?” This is a 10% increase 
from the 2023 Spring Pulse Core 
Survey.
By June 2024, Attendance (ADA) 
Rate will improve to 93%. This is 
a 5% increase.
By June 2024, Chronic 
Absenteeism will decrease to 
28%. This is a 10% decrease. 

Franklin has implemented the 
following Accountability Teams to 
meet our goals.
Attendance Team
Restorative Justice Team 
Safe &amp; Civil Team
Franklin Scholars Team
Franklin Incentives Team
Period 1 Tardies Team
Franklin Community Outreach 
Team
Faculty Climate Culture Team 
The following teams meet 
monthly to track our goals. 

Goal Partially or 
Not Met

44% of Franklin students 
responded favorably to the Core 
Survey question, “How much 
respect do students in your school 
show you?” 

34.3% of Franklin students were 
chronically absent 

Level-Up: PBIS management system that assists 
schools in their Positive Behavioral Interventions 
and Support program. The multi-device platform 
makes it easy to continuously recognize 
students for meeting behavior expectations and 
academics from anywhere in the school, not just 
the classroom. And with added features like 
referral tracking, Check-In/Check-Out, and a 
teacher rewards system, PBIS Rewards helps to 
foster accountability for student behaviors and 
academics.  
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Program Impact
Program ELA 

Impact
Math 

Impact
EL 

Impact
Climate 
Impact

Additional school psychologist time (.2 FTE) is needed to provide additional services to our students. Many 
of our students experience trauma in their lives and are in need of services. The additional school 
psychologist services would provide help to those students experiencing trauma. The school psychologist 
would also hold specialized groups, such as an anger management, grief, coping strategies, etc. (IN 1)

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Somewhat 
Impactful

Strong 
Positive 
Impact

Additional school nurse time (.2 FTE) is needed to supplement current nursing services. The school nurse 
will provide individual or group interventions related to health problems that are interfering with academic, 
behavioral or social-emotional growth. In addition, the school nurse will reach out to community agencies 
to get additional health screenings, such as dental and vision screening, and free eye glasses. (IN 2)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Strong 
Positive 
Impact

Data Assistant Principal (.5 FTE) to support all students in grades 6-8 by working closely with EL specialist 
to ensure that all EL students and underperforming subgroups are receiving additional services, working 
with parents to support their students, working with attendance clerk to improve high school readiness, 
attendance rates, and working with teachers and administrators to use data in order to monitor progress, 
implement interventions and provide professional development. (IN 3)

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Somewhat 
Impactful

Strong 
Positive 
Impact

.5 FTE Parent Liaison Facilitator support all EL students academically and support all students with 
technology. Franklin has a large percentage of EL students that have not met the standards. The EL / 
Intervention specialist will work closely with core content teachers to ensure all teachers are using 
strategies to support EL students, monitoring progress of EL students and monitor recently FEPed 
students to ensure they are successful. In addition, the specialist will coordinate interventions for all 
students that may need support to catch up and meet high school readiness criteria. The EL Specialist will 
assist with the implementation of state test (ELPAC), SBAC, and coordinate additional services for EL 
students. The EL / Intervention Specialist will also work with parents on how to support their children. In 
addition, the specialist would help all students, coordinate interventions, and assist teachers in the use of 
technology within the classroom.
 (IN 4)

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Strong 
Positive 
Impact
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Exposure to local colleges field trips experience focused High School Readiness, College and Career 
Readiness and to expose Franklin students to future opportunities .
Many of our students experience adversity in their lives-including poverty, health challenges, community 
violence, and difficult family circumstances that prevent them from having a college vision.
6th graders: To visit LBCC
7th graders: CSULB
8th graders: UC Irvine or UC Los Angeles (IN 6)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Strong 
Positive 
Impact

Additional recreation aides are needed before school during breakfast and at lunch time to help supervise 
students to ensure all students have access and enough time to eat. After breakfast and lunch, recreation 
aides help monitor the blacktop, field area, restroom areas, and PE to ensure a climate that promotes 
safety for all students. (IN 7)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

Strong 
Positive 
Impact

A college technology aide is needed as supplemental technology support for students and staff. Given the 
increasing use of technology in the classroom, a tech aide is needed to troubleshoot tech issues and 
organinze maintentance to ensure that all students and staff have equal access to technology. (IN 8)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Strong 
Positive 
Impact

Many of our students experience adversity in their lives-including poverty, health challenges, community 
violence, and difficult family circumstances that prevent them from coming to school. An School 
Community Liaison(1.0 FTE) is needed to support all students in grades 6-8 with chronic abseteeism. By 
working closely with counselor, the IIC, and administrative team, the IOA will build strong relationships 
with students that have high absenteeism rates and identify factors contributing to poor school attendance 
in order to provide applicable support services and interventions in partnership with students and their 
parents/guardians.
 (IN 9)

Somewhat 
Impactful

Somewhat 
Impactful

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Additional assistance is needed for our English learners as well as other students in need of intervention. 
We would like to hire college aides for primary language support and for other students in need of 
intervention in the classroom. College aides would be trained in strategies to help EL and other students in 
need of support, such as preview/review strategies, etc. (IN 10)

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Pay a teacher during their conference daily to the Computer Support Technician role serving the needs of 
our Title I needs and programs. This staff member directly supports students and families with access to 
chromebooks, wifi, hotspots, and technical support with our school and district tech programs. In addition 
to trouble shooting with students at school, the CST creates tutorials for families and community and 
utilizes technology to communicate and promote programs and services to meet our students' needs. (IN 
11)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Strong 
Positive 
Impact
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Teachers need time to develop and sequence long-term and short-term instructional plans based on 
district guidelines to meet the learning needs of students. Teachers will look at assessment data and 
student work to guide instruction, adapt resources, and make the curriculum accessible to all students. All 
48 teachers will be given 5 release days to plan, collaborate and/or participate in professional 
development in support of the implementation of quality core instruction. The total cost for 5 release days 
is $58,500 (PD 1)

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Strong 
Positive 
Impact

The administrative team, IIC,Teachers, Intervention Dean Instructional Leadership Team need time to 
collaborate and plan data driven professional development for the staff based on teacher needs. ILT Team 
will be provided with 5 planning release days to meet with the administrative team and IIC and 24 hours.
 (PD 2)

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Student Planners are needed to help parents monitor their child's assignments, projects, and tests. 
Students will record daily assignments, projects, and upcoming tests along with weekly school goals. In 
addition, the planners provide information on school and district policies, anti-bullying strategies, GATE 
strategies, thinking maps, as well as information on ParentVue and Canvas. This helps bridge the home-
school connection and helps parents have discussions with their child regarding goals, grades, time 
management, and other school related topics.
 (PI 1)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Strong 
Positive 
Impact

Edpuzzle subscription to facilitate increased student engagement with video content. With the ability to 
personalize videos, add engaging assessment elements, and use created videos to track/grade student 
learning, videos can be enhanced to achieve targeted goals for learning. (SM 1)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Special Education Department $2000.00 for the Functional Living Classroom. The FLC is part of the 
Moderate to Severe Special Education curriculum. Franklin currently has a room designated for the FLC 
and the funds will be used to purchase additional household items for the students to use. (SM 2)

Limited or 
no impact

Limited or 
no impact

Limited or 
no impact

Limited or 
no impact

$1200.00 to purchase materials in support of social-emotional learning and Restorative Justice. The 
materials will be used by the RJ team to support students and foster community building. (SM 3)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

(Does not 
apply to this 

goal)

Somewhat 
Impactful
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To rebrand the school and create a positive learning environment that promotes and encourages school 
spirit, scholarliness, good character, high attendance, and school participation, a student recognition 
program is an important component of our positive school climate/culture, high school readiness program, 
and attendance program. We would like to increase school spirit signage, items promoting scholarliness, a 
wide variety of student recognition items that include but are not be limited to student medals, certificates, 
and incentive activities for meeting goals, high school readiness criteria, as well as improving grades, 
GPA, and meeting attendance goals, etc. We would like $12,000 to purchase school spirit and 
scholarliness items that includes incentive supplies and materials as well as student experiences, etc. in 
order to supplement and expand our Student Recognition program and begin the efforts to rebrand the 
school. (SM 4)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

PE is in need of equipment to meet the PE standards. Volleyball/Table tennis net (portable). (SM 5) Limited or 
no impact

Limited or 
no impact

Limited or 
no impact

Limited or 
no impact

ENLACE ELL class is in need of a color printer, to print in color SDAIE pictures, phrases, images to 
support our ELL students. (SM 6)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

6th Grade History is asking for $600 to provide 5 periods (across two classrooms) with a virtual assembly 
with Mr. Nicky. Mr. Daniel J. Nicky is a certificated History and Biology teacher. His unique brand of 
humorous educational songwriting reaches an international audience, providing exciting opportunities for 
students to learn through the medium of music. Mr. Nicky offers songs for each unit in the 6th grade 
curriculum. His songs highlight geography, political structures, vocabulary, achievements, and more. We 
use these songs to preview, monitor understanding, and review units. (SM 7)

Somewhat 
Impactful

Somewhat 
Impactful

Strong 
Positive 
Impact

Strong 
Positive 
Impact

60 Books to support Parents: In this fun how-to guide, expert college advisor, Dr. Cynthia Colo´n, offers 30
 entertaining stories filled with inspiration, behind-the-scenes truths, and actionable to-dos, helping teens 
everywhere to:
Create a 4-year academic plan designed for maximum success.
Produce a strategic resume that highlights their uniqueness.
Get admitted to amazing colleges they could only dream of!
Follow this 7-step plan and teens are sure to have a stress-free senior year! Teens will walk away feeling 
more confident, excited about creating college application
 (SM 8)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful
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Tech: We currently have no extra stock of basic tech items needed in classrooms. These items are 
already being requested by teachers. 
We need HDMI à USB-C adaptors for teachers/guests to connect their laptops to our projectors. 
We need speakers that can fill up a classroom so students sitting in the back of classroom can hear the 
audio being played over the computer/projector. The currently available speakers (projector speakers and 
desktop soundbar) are not sufficient enough to project audio around the classroom. 
Our classroom headphones are falling apart, broken, or missing. They need to be replaced. 
 (SM 9)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Academic Achievement/HS Readiness BMX Assembly. At Franklin, we are building a culture that its ""cool 
to be a scholar"". We are strongly encouraging all of our students to strive for academic excellence while 
in middle school so they will be better prepared for high school and beyond. Our schoolwide goals for 
Academic achievement is at least a 2.5 GPA, no D's or F's in ELA or Math, and a 96% or higher 
Attendance Rate. Students that meet these Academic Goals for Semester 1 will be invited to Franklin's 
Academic Achievement/HS Readiness BMX Assembly. (SM 10)

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Nearpod subscription to facilitate increased student engagement with video content. With the ability to 
personalize videos, add engaging assessment elements, and use created videos to track/grade student 
learning, videos can be enhanced to achieve targeted goals for learning. (SM 11)

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Limited or 
no impact

Academic Achievement/HS Readiness Assembly. At Franklin, we are building a culture that its ""cool to be 
a scholar"". We are strongly encouraging all of our students to strive for academic excellence while in 
middle school so they will be better prepared for high school and beyond. Our schoolwide goals for 
Academic achievement is at least a 2.5 GPA, no D's or F's in ELA or Math, and a 96% or higher 
Attendance Rate. Students that meet these Academic Goals for Semester 2 will be invited to Franklin's 
Academic Achievement/HS Readiness Assembly. (SM 12)

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Strong 
Positive 
Impact

Strong 
Positive 
Impact

PE is in need of equipment to meet the PE standards. (SM 13) Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Somewhat 
Impactful

Accountability Measure 1: Increase Achievement
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Core Program - English Language Arts
Curriculum/Instruction Assessments Resources/Materials

All 6-8 classrooms will include instruction designed to move 
all students towards mastery of grade-level California 
Common Core State Standards in English Language Arts, 
including the California English Language Development 
Standards for English learner students, with an intense 
focus on:
• Building disciplinary and conceptual knowledge through 
content rich nonfiction and informational text, explored 
through academic discourse.
• Reading and writing analysis grounded in evidence from 
text.
• Regular practice with reading and producing complex text 
and its academic vocabulary with intensity.

All 6-8 Language Arts classrooms will use:
• District generated, grade level Scope & Sequence and 
Units of Instruction to ensure all students are engaged in 
standards-aligned classroom instruction processes.
• Teachers and students will monitor and adjust teaching 
and learning, guided by the systematic application of 
formative assessment practices to identify students’ 
progress and needs.

Formative and Interim assessments within the 
grade level Unit in both Reading and Writing, 
including:

A cold-read Unit assessment, which assesses 
whether students can read “new” text(s) and apply 
the same level of understanding and mastery of the 
CCSS.

Daily, weekly on-going checks for understanding 
(e.g., exit slips, learning logs, quizzes, other 
vocabulary, literary, grammar, spelling, or 
mechanics tasks)

Diagnostic reading growth assessments 3x a year 
(iReady)

Smarter Balanced Assessment Consortium 
summative assessment (Grades 6-8)

myPerspectives and associated ancillary 
materials, Pearson

Informational text and literature selections to 
match the unit content for read aloud and/or 
small group or independent reading.

Content Area textbooks (e.g. Health, Science, 
Social Studies)

Supplemental Reading materials matched to 
students’ instructional Reading level - NewsELA

Thinking Maps

ELLevation

iReady
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Core Program - Writing
Curriculum/Instruction Assessments Resources/Materials

All 6-8 ELA classrooms will include Writing instruction 
designed to ensure that all students are prepared to write 
the following text types:
• Arguments to support claims in an analysis of substantive 
topics/texts
• Informative/explanatory texts to examine and convey 
complex ideas and information clearly and accurately
• Narratives to develop real or imagined experiences or 
events

All 6-8 ELA classrooms will engage in frequent/daily Writing 
activities embedded into the grade level Scope and 
Sequence and Units of Instruction to include any of the 
following:
• Reading to build knowledge for written pieces
• Working through the writing process for all 3 text types 
including planning, revising, editing and publishing
• Orally rehearsing using linguistic patterns
• Writing routinely over extended time frames and shorter 
time frames for a range of discipline-specific tasks, 
purposes, and audiences
• Conferring with the teacher and other students

Formative and Interim Writing assessments within 
the grade level Unit of Instruction, including:

Daily Performance Activities such as: short 
constructed responses, analyses using evidence, 
multi-paragraph responses, essays

At least 3 pieces of processed writing that include 
the three writing genres and may include research 
that will be analyzed using evidence. Students will 
craft written works that display logical integration 
and coherence, varying in length from answering 
brief questions to multi-paragraph responses.

At least 3 pieces of “On Demand” Reading/Writing 
Culminating Writing Assessment that include the 
three writing genres. Students will craft written 
works that display logical integration and 
coherence, in a multi-paragraph response.

Research Task & Presentation

SBAC Summative assessment (Grades 3-8)

myPerspectives and associated ancillary 
materials, Pearson

Write from the Beginning & Beyond 
supplemental Writing program materials

Informational text and literature selections to 
match the unit content for read aloud and/or 
small group or independent reading.

Content Area textbooks (e.g. Health, Science, 
Social Studies)

Thinking Maps
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Interventions
Identify Data and 
Describe Student 

Needs

ACTION 
Description of 
Scientifically-

based 
Intervention

List the sub-
groups served

Funding Source 
and Cost

Time Frame 
and Frequency 

of Program

Personnel 
Delivering the 

Intervention

Progress 
Monitoring

Core Program - Math
Curriculum/Instruction Assessments Resources/Materials

Math (6-8) All 6-8 classrooms will include instruction 
designed to move all students towards mastery of grade-
level California Common Core State Standards in 
Mathematics with particular attention to:
• Strategically focusing where the Standards focus
• Coherence: think across grades and link to major topics 
within grades
• Rigor: require conceptual understanding, procedural skill 
and fluency

All 6-8 students will receive standards aligned instruction 
based on district developed Scope and Sequence (by 
grade level) and Units of Instruction (by grade level) that 
include the Math Standards and the Standards for 
Mathematical Practice.

As part of the 6-8 Units of Instruction, all 6-8 students will 
engage in:
• Daily Math Routines
• Math Tasks
• Mathematical Discourse

Formative Assessment Lessons embedded into 
each Unit of Instruction

End of Unit Assessment embedded into each Unit 
of Instruction

SBAC Summative Assessment (Grade 6-8)

Content area textbooks and online resources 
from Big Ideas Mathematics

LBUSD Supplemental Instructional Resources

Khan Academy
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Our schoolwide goals for 
Academic achievement is 
at least a 2.5 GPA, no D's 
or F's in ELA or Math, and 
a 96% or higher 
Attendance Rate. High 
School Readiness|100

Academic 
Achievement/HS 
Readiness BMX 
Assembly. At 
Franklin, we are 
building a culture that 
it's cool to be a 
scholar. We are 
strongly encouraging 
all of our students to 
strive for academic 
excellence while in 
middle school so they 
will be better 
prepared for high 
school and beyond. 
Our schoolwide goals 
for Academic 
achievement is at 
least a 2.5 GPA, no 
D's or F's in ELA or 
Math, and a 96% or 
higher Attendance 
Rate. Students that 
meet these Academic 
Goals for Semester 1 
will be invited to 
Franklin's Academic 
Achievement/HS 
Readiness BMX 
Assembly.

All Students LCFF  $3,900 
Services - LCFF 
100%

12/09/2024 - 
07/01/2025 
Semester

IIC/Principal HS Ready Academic 
Goals for Semester 1 
High School 
Readiness|100
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Lack of engagment SBAC 
ELA|100

Edpuzzle subcription 
to facilitate increased 
student engagement 
with video content. 
With the ability to 
personalize videos, 
add engaging 
assessment 
elements, and use 
created videos to 
track/grade student 
learning, videos can 
be enhanced to 
achieve targeted 
goals for learning.

All Students Title 1  $3,000 
Services - Title 1 
100%

12/01/2024 - 
07/01/2025 
Quarterly

Principal Teachers SBAC ELA|
100

All students and staff need 
equal access to updated 
technology that is in 
working condition. Culture-
Climate Survey (Student-
Staff)|100

A college technology 
aide is needed as 
supplemental 
technology support 
for students and staff. 
 Given the increasing 
use of technology in 
the classroom, a tech 
aide is needed to 
trouble shoot tech 
issues and organinze 
maintentance to 
ensure that all 
students and staff 
have equal access to 
technology.

All Students, All Staff LCFF  $14,389 
Technology College 
Student Aide ( 1 ) 
for 600 hours 
annually - LCFF 
100% 

07/01/2024 - 
07/01/2025 Daily

Principal Principal Culture-
Climate Survey 
(Student-Staff)|100
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All students and staff need 
equal access to updated 
technology that is in good 
working condition. Culture-
Climate Survey (Student-
Staff)|50, Culture-Climate 
Survey (Parent)|50

Pay a teacher during 
thier conference daily 
and summer as the 
role as the Computer 
Support Technician 
role serving the 
needs of our Title I 
needs and programs. 
This staff member 
directly supports 
students and families 
with access to 
chromebooks, wifi, 
hotspots, and 
technical support with 
our school and district 
tech programs. In 
addition to trouble 
shooting with 
students at school, 
the CST creates 
tutorials for families 
and community and 
utilizes technology to 
communicate and 
promote programs 
and services to meet 
our students' needs.

All Students, All Staff, 
All Parents

Title 1  $7,478 
Teacher Hourly 
Extra Comp ( 1 ) for 
80 hours annually - 
Title 1 100% 

07/01/2024 - 
07/01/2025 Daily

Teacher during 
confernce period

Administration team 
would provide general 
supervision and direct 
duties of computer 
support technician. 
Culture-Climate 
Survey (Student-
Staff)|50, Culture-
Climate Survey 
(Parent)|50
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EL students as well as 
other students need 
support in the classroom, 
especially primary 
language support. EL 
Reclassification|100

Additional assistance 
is needed for our 
English learners as 
well as other students 
in need of 
intervention.  We 
would like to hire 
college aides for 
primary language 
support and for other 
students in need of 
intervention in the 
classroom.  College 
aides would be 
trained in strategies 
to  help EL and other 
students in need of 
support, such as 
preview/review 
strategies, etc.

English Learners Title 1  $46,856 
College Student 
Aide ( 4 ) for 566 
hours annually - 
Title 1 100% 

07/01/2024 - 
07/01/2025 Daily

College Aide Grades, ELPAC, 
SBAC EL 
Reclassification|100
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 Students with chronic 
abseeteism rates and their 
families needs additional 
support, provided to 
address factors preventing 
school attendance. 
Attendance/Chronic 
Absenteeism Rate|100

Many of our students 
experience adveristy 
in their lives-including 
poverty, health 
challenges, 
community violence, 
and difficult family 
circumstances that 
prevent them from 
coming to school.  A 
Billigual IOA 1.0 FTE) 
is needed to support 
all students in grades 
6-8 with chronic 
abseteeism. By 
working closely with 
counselor, the IIC, 
and administrative 
team, the IOA will 
build strong 
relationships with 
students that have 
high absenteeism 
rates and identify 
factors contributing to 
poor school 
attendance in order to 
provide applicable 
support services and 
interventions in 
partnership with 
students and their 
parents/guardians. 

Other Targeted 
Students, Targeted 
Parents

LCFF  $48,340 Title 
1  $48,340 
Intermediate Office 
Assistant 1 FTE - 
LCFF 50%; Title 1 
50% 

07/01/2024 - 
07/01/2025 Daily

Principal Counselor 
Assistant Principals 
IIC Office 
Supervisor 

Daily attendance list 
Chronic  
Abseenteeism  
Referral to Support 
Service 
Attendance/Chronic 
Absenteeism Rate|100

EL students need support .5 FTE Parent Liaison English Learners, All Title 1  $90,298 07/01/2024 - Principal Meetings with 
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to meet ELA and math 
standards.  Students will In 
additon, students and 
teachers need support in 
the use of technology 
within the classroom. EL 
Reclassification|50, 
Culture-Climate Survey 
(Parent)|50

Facilator support all 
EL students 
academically and 
support all students 
with technology.  
Franklin has a large 
percentage of EL 
students that have 
not met the 
standards.  The EL / 
Intervention specialist 
will work closely with 
core content teachers 
to ensure all teachers 
are using strategies 
to support EL 
students, monitoring 
progress of EL 
students and monitor 
recently FEPed 
students to ensure 
they are successful.  
In addition, the 
specialist will 
coordinate 
interventions for all 
students that may 
need support to catch 
up and meet high 
school readiness 
criteria.  The EL 
Specialist will assist 
with the 
implementation of 

Students Program Facilitator 
.5 FTE - Title 1 
100% 

07/01/2024 Daily Administrative Team 
to discuss support and 
progress of programs, 
plan next steps, and 
implement 
interventions. EL 
Reclassification|50, 
Culture-Climate 
Survey (Parent)|50

School Plan for Student Achievement   Franklin Middle School 2024-2025 Page 29 of 45



state test (ELPAC), 
SBAC, and 
coordinate additional 
services for EL 
students.  The EL / 
Intervention 
Specialist will also 
work with parents on 
how to support their 
children.  In addition, 
the specialist would 
help all students, 
coordinate 
interventions, and 
assist teachers in the 
use of technology 
within the classroom. 
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Data collection and 
analysis needed to monitor 
progress, plan 
interventions for students, 
and next steps for 
professional development. 
EL Reclassification|50, 
Attendance/Chronic 
Absenteeism Rate|50

Data Assistant 
Principal (.5 FTE) to 
support all students in 
grades 6-8 by 
working closely with 
EL specialist to 
ensure that all EL 
students and 
underperforming 
subgroups are 
receiving additional 
services, working with 
parents to support 
their students, 
working with 
attendance clerk to 
improve high school 
readiness, 
attendance rates, and 
working with teachers 
and administrators to 
use data in order to 
monitor progress, 
implement 
interventions and 
provide professional 
development.

All Students Title 1  $101,765 
Asst. Principal 
Middle .5 FTE - Title 
1 100% 

07/01/2024 - 
07/01/2025 Daily

Assistant Principal Regular meetings with 
Principal and 
Administrative team to 
discuss progress, next 
steps, interventions 
and professional 
development. EL 
Reclassification|50, 
Attendance/Chronic 
Absenteeism Rate|50
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Many students get ill, need 
assistance with 
medications or get injured 
throughout the year.  Many 
of our students in the 
Moderate / Severe SPED 
program  have medical 
conditions and many have 
seizures. Basic Services|
100

Additional school 
nurse time (.2 FTE) is 
needed to 
supplement current 
nursing services.  The 
school nurse will 
provide individual or 
group interventions 
related to health 
problems that are 
interfering with 
academic, behavioral 
or social-emotional 
growth.  In addition, 
the school nurse will 
reach out to 
community agencies 
to get additional 
health screenings, 
such as dental and 
vision screening, and 
free eye glasses.

All Students LCFF  $29,778 
Nurse Inspector .2 
FTE - LCFF 100% 

07/01/2024 - 
07/01/2025 Daily

School Nurse Monthly updates to 
Administrative Team 
regarding health of 
students.  Updates to 
staff as needed. Basic 
Services|100

Program Description for Transitions
Preschool Transition Gr. 5 to MS Transition Gr. 8 to HS Transition

W.E.B. Leaders, Middle School Choice Fair, Site 
Night, we work with feeder schools. Regular 
communication is done through weekly parent 
meetings open to all parents, weekly newsletters 
to parents, and monthly Zoom meetings.   Parents 
and guardians are invited to classes called Calm & 
Kind and Parenting Partners. 

Counselor and facilitator invite parents to fill 
out high school choice applications onsite.  
Parents are encouraged to visit the High 
School Choice Fair and the site nights.  
Families are invited to weekly meetings where 
they can ask questions and receive information 
about high school requirements. 

School Plan for Student Achievement   Franklin Middle School 2024-2025 Page 32 of 45



Organizational Climate
Identified Need(s) Program & Materials Funding Source & 

Cost
Time Frame Personnel Progress 

Monitoring for 
Assessing 

Effectiveness
Additional supervision needed 
before school, during breakfast 
and at lunch time to ensure 
students supervised access, 
enough time to eat, and a climate 
that promotes safety for all 
students. Culture-Climate Survey 
(Student-Staff)|100

Additional recreation aides 
are needed before school 
during breakfast and at lunch 
time to help supervise 
students to ensure all 
students have access and 
enough time to eat.  After 
breakfast and lunch, 
recreation aides help monitor 
the blacktop, field area, 
restroom areas, and PE to 
ensure a climate that 
promotes safety for all 
students.

LCFF Rec  $53,634 Hourly 
- Recreation Aide ( 4 ) for 
680 hours annually - LCFF 
Rec 100% 

07/01/2024 - 
07/01/2025 Daily

Recreation Aides Administrators on 
supervision will 
monitor recreation 
aides and the 
assigned duties.

Accountability Measure 2: Organizational Climate

Accountability Measure 3: Professional Development
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Professional Development
Identified Need(s) Planned Staff 

Development
Funding Source & 

Cost
Dates/Hours of 

Training Session
Personnel Tools Used for 

Monitoring 
Implementation 
& Effectiveness

Teachers need time to 
collaborate, plan instruction, look 
at student work and analyze 
assessment data. Core 
Curriculum|100

Teachers, ICC, TOSA and 
administration team need time 
to develop and sequence 
long-term and short-term 
instructional plans based on 
district guidelines to meet the 
learning needs of students. 
Teachers will look at 
assessment data and student 
work to guide instruction, 
adapt resources, and make 
the curriculum accessible to 
all students. Teachers will be 
given 2-3 release days to 
plan, collaborate and/or 
participate in professional 
development in support of the 
implementation of quality core 
instruction. And an additional 
6 hours per staff (summer to 
prepare).

Title 1  $20,024 LCFF  
$2,804 Substitute teacher 
full day ( 37 ) for 2 days - 
Title 1 100% Teacher 
Hourly Extra Comp ( 5 ) for 
6 hours annually - LCFF 
100% 

07/01/2024 - 
07/01/2025 Quarterly

All classroom 
teachers All admin 
team members

Daily instruction 
Curriculum pacing 
guides Lesson plans 
Professional 
development

Describe Teacher Involvement

School Plan for Student Achievement   Franklin Middle School 2024-2025 Page 34 of 45



Parent and Community Involvement
Identified Need(s) Program & Materials Funding Source & 

Cost
Time Frame Personnel Method for 

Assessing 
Effectiveness

To further Franklin's academic 
and climate goals and enrich its 
culture, it is essential to engage a 
greater number of parents. By 
involving parents more actively, 
we can create a stronger support 
system that will positively impact 
the academic progress and 
overall environment at Franklin. 
Culture-Climate Survey (Parent)|
100

Funds to compensate Franklin 
staff (Teachers,Facilitator, 
Admin, Classified staff) for 
their support in organizing the 
following events aimed at 
promoting parent involvement: 
Art Night, Math Night, Steam 
Night,Back-to-School Picnic, 
Academic Support Night, 
Mental Health Night, Science. 
We will also need to 
compensate staff for parent 
outreach related to 
attendance (during the 
summer), and academics. 
Parent monthly Zoom 
meetings and or in person. 
Parent workshops and 
community engagment 
events. 

Par Inv  $4,801 Teacher 
Hourly P Schedule ( 2 ) for 
15 hours annually - Par Inv 
100% Manager Additional 
Assignment ( 1 ) for 15 
hours annually - Par Inv 
100% Hourly - Intermediate 
Office Assistant ( 1 ) for 10 
hours annually - Par Inv 
100% 

07/01/2024 - 
07/01/2025 Monthly

Parent Facilitator Principal

Accountability Measure 4: Parent & Community
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 A tool to help parents monitor 
their child's goals, grades, school 
work, and communicate school 
and district policies is needed.  
Culture-Climate Survey (Parent)|
100

Student Planners are needed 
to help parents monitor their 
child's assignments, projects, 
and tests.  Students will 
record daily assignments, 
projects, and upcoming tests 
along with weekly school 
goals.  In addition, the 
planners provide information 
on school and district policies, 
anti-bullying strategies, GATE 
strategies, thinking maps, as 
well as information on 
ParentVue and Canvas.  This 
helps bridge the home-school 
connection and helps parents 
have discussions with their 
child regarding goals, grades, 
time management, and other 
school related topics. 

Par Inv  $3,500  Materials - 
Par Inv 100%

07/01/2024 - 
07/01/2025 Daily

Teachers, Students 
and Parents.

Parents will monitor 
their child's progress 
regularly (daily or 
weekly depending on 
their child's needs)
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School Budget for Categorical Programs

The following site budget represents programs funded through the Consolidated Application. This Budget summary lists the funds that are to be consolidated 
as part of a schoolwide program. The SPSA’s budgeted activities have been approved by the School Site Council and are in compliance with program 
regulations.

Federal Programs (to Consolidate) Allocation
Title I (3010) 339190

Title I Parent and Family Involvement (3008) 9020

State Programs * Allocation
LCFF 123200

Share Services Amount
Administrative Share Services provided to sites as part of Title I program leadership: EEP and Early Childhood Education; 

Additional reservation for Parent Involvement (over 1% requirement); Homeless Education; Reading 
Intervention/Private Schools; Research LROIX Development.

NA

Centralized Services Share Counselors, Family Resource Centers, Facilitators, Travel/Conferences, APEX Online, Youth Orchestra 
Travel/Conferences, CORE

NA

The following amounts are the school's share of Title I required and allowed reservations:

* It is understood that LCFF funding is district-directed; however, in the spirit of effective stakeholder engagement and transparency, LBUSD has included LCFF 
activities in the SPSA.
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Midyear Adjustments:
The state projects amounts districts receive in Title I and other resources, sometimes making mid-year adjustments to the allotments as a result of the Consolidated 
Application. While there is often no difference in site allocations, LBUSD will notify affected principals who will announce any adjustment to the SSC.
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Title I Reservations
Title I Reservations are used for required or Board-approved services. These reservations are made prior to allocations to sites and designed to 
provide central services to underserved, underperforming, and/or Title I schools. Listed programs and services are budgeted for the school year 
and may be slightly altered depending on need and budget adjustments.

Administrative Share & Reservations Title I Program Administration 
Parent Involvement (additional funds beyond the required 1%)
Parent University Staff to help families understand & access information, as well as become a true partner in education. In addition to providing 
parent trainings, staff works with parent engagement events, such as Education Celebration. Multilingual staff helps support parent engagement 
activities as well as personalizes information for non-English speaking families.

Homeless Education
Provides homeless students and families with supplies (uniforms, basic needs), social service referrals, transportation, and counseling.

Research/TISB LROIX Development
LROIX is LBUSD’s data hub to help schools access pertinent, focused, live data; formulate needs assessments; and create effective 
interventions. The reservation provides personnel to maintain and develop the complex system.

Program Administration and Personnel to provide leadership:
• Curriculum Instruction and Professional Development (OCIPD): DELAC and EL services
• Early Learning (CDC, Educare, Head Start) - early childhood education, personnel including pre-K teachers of subsidized programs, 

office assistants
• Equity Engagement and Partnerships (EEP) - parent workshops and community engagement
• State and Federal Programs (SFP): state and federal supplemental programs

Centralized Services

Family Resource Centers
Services to address students’ social, emotional, and behavioral needs at 32 schools, including short-term counseling.  The centers work with 
families to connect them to community resources, school-based services and parent education workshops.
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Youth Orchestra
Students receive music opportunities with string instruments and instruction from professional music performers on weekends.

Assistance to Schools

Counselors
Addresses student well-being, provides and coordinates various mental health supports, and collaborates with the site team to promote 
academic, behavioral or social-emotional development.

Facilitators
Assists in site engagement and compliance tasks to improve communication, build and strengthen community partnerships, and address goals to 
improve student achievement.

Travel/Conferences
Enables staff to develop requisite knowledge about programs they lead.

CORE
The CA Office to Reform Education is a partnership of large CA urban school districts. Part of the CORE collaborative is data sharing and 
accountability, including the CORE surveys of parents, staff and students in grades 4-12 on a range of school climate indicators.

APEX Online
APEX Learning program is a computerized independent learning program, coupled with teacher-directed instruction designed to assist 
students to address gaps in knowledge.

Foster Youth Transportation
Transportation services for foster youth districtwide, contracted with Los Angeles County Department of Health

Technology
Supplemental technology support and devices to school sites
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Member Group Representing Name Elected Term Ends
Staff Principal Jorge Montanez
Staff Classroom Teacher Jacquliene Bellin 08-01-2025
Staff Classroom Teacher Tamara Hall-Wilkie 08-01-2025
Staff Classroom Teacher Tracey Hibben 08-01-2025
Staff Classroom Teacher Maribel Rendon 08-01-2025
Staff Other School Personnel Hannah Komacheck 08-01-2025
Community Parent/Community Member  Torres 08-01-2025
Community Parent/Community Member  Torres 08-01-2026
Community Parent/Community Member  Stevens 08-01-2026
Community Student G 08-01-2026
Community Student A 08-01-2025
Community Student H 08-01-2025

School Site Council Membership
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Position Representing Name

Chair Parent of EL Student (required)  Guevara
DELAC Representative Parent of EL Student (required)  Berazas
Principal or Designee Staff Member (required) Ruth Lisha
Secretary Parent of Non-EL Student (required)   Najera

English Learner Advisory Committee Membership

Name Representing

The following are members of the English Learner Advisory Committee, who duly advised and made recommendations to the School Site Council on the 
school's program, goals, and objectives for English learners.
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ELAC Recommendations

Pursuant to Education Code, Section 52176, the school’s English Learner Advisory Committee (ELAC) conducted a needs assessment as it pertains to English 
Learner (EL) students and presented the following recommendations about programs and services that will assist EL students to achieve standards.

Question Answer
1. Does the school have more than 20 EL students enrolled? Y

2. At which ELAC meeting did ELAC approve its Recommendations? 12/03/2024

3. Input ELAC's approved recommendations. These should be services and 
programs pertaining to EL student achievement:

ELAC Requests: 

 A) Request for tutoring in Spanish
Games for those that need support for EL’s, conversational English or 
ELD, Also games and support in Spanish. and Peer support in ELD

  B. Need for a class for students, been here for more than 18 months, but 
have not yet mastered the basics of the language.

C. 46 students have passed the ELPAC, and 42  are qualifying for 
reclassification. 4 have not qualified for reclassification thus far. 

Attendance Recommendations: 

A) Concerns of ELAC committee parents, make sure Monday Message is 
also accessible to the EL  students so that they are motivated to come to 
school and attend clubs/activities. 
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4. What types of data did ELAC use to determine the need for the listed 
recommendations (add any that apply):

Reclassification Data
EL Attendance Rates

5. At which SSC meeting were the ELAC recommendations presented? Ensure the 
SSC Agenda and Minutes list the receipt of the ELAC Recommendations

12/09/2024

6. What was SSC's response to ELAC recommendations? A) Mr. Montanez suggested that ELOP Funding can be used if a teacher 
is willing to run the club.  Additional funding not needed.  The Fluient 
Friends Club started shortly after the SSC meeting. 

B) This is more of a district request versus a school level decision.  Mrs. 
Komachech suggested that we look at data and present it at the district 
level to the ELD office.

C) Mrs. Komacheck was able to provide certificates to Canes for a free 
meal for each student attending the awards assembly who passed the 
ELPAC. 

Attendance Recommendation: 

A) SSC response: Ms. Bellin requested a list of all the clubs at school to 
put around school (English and Spanish).   Mrs. Rendon will start 
receiving a copy of the slides from the MMM so that she can go over the 
highlights with her ENLACE class.  The CCR teacher will be asked to 
highlight main events happening at school. 
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The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for programs funded 
through the Consolidated Application, pursuant to California Education Code, Section 64001 and the federal Elementary and Secondary 
Education Act, as amended by the Every Student Succeeds Act (ESSA). The SPSA’s purpose is to increase the overall effectiveness of the 
school program by crafting a site strategic plan that maximizes the resources available to the school. The School Site Council (SSC) is required to 
analyze data as part of a needs assessment, develop the SPSA, which approves programs and services in support of an annual budget to 
promote student achievement, pursuant to California Education Code, Sections 52853 and 52855. SSC’s approach to the utilization of federal 
resources to support underserved, underachieving students by providing interventions that are aligned with the school and district goals and 
promote continuous improvement.

Assurances:

1. School Site Council received recommendations from ELAC at the following SSC meeting(s): 12/09/2024
2. The SSC approved the Home-School Compact on 09/30/2024
3. The SSC approved the Parent Involvement Guidelines on 09/30/2024
4. Our School held two Title I Annual Parent Meetings (input dates if a Title I school): 09/17/2024, 12/17/2024
5. SSC Participated in the Annual Evaluation of SPSA:12/09/2024
6. The SPSA was approved at the following SSC Meeting: 12/09/2024

LBUSD Board of Education Approval Date: 

Signatures:

Principal: _______________________________________ 

SSC Chair: _____________________________________

ELAC Chair: ____________________________________ 

Printed Name: _______________________________

Printed Name: _______________________________

Printed Name: _______________________________ 

Date: _____________

Date: _____________

Date: _____________

Assurances & Approval
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Franklin Classical Middle School Approved by SSC: 9/30/24
Student-Parent-Teacher-Administrator/Support Staff Compact

Partners in Learning, 2024-2025
We know that learning can take place only when there is a combination of effort, interest, and motivation. As we are all committed to
students’ success in school, we are going to do our best to promote high student achievement. This agreement is a promise to work
together. Together we can improve teaching and learning.
As a student I pledge to:
● Work as hard as I can on my school assignments and my behavior in school.
● Discuss with my family what I am learning in school.
● Follow Franklin’s “R.I.S.E” guidelines. Respect, Integrity, Scholarship and Empathy (Code for Conduct).
● Ask my teachers questions when I don’t understand something.
● Read nightly for 30 – 60 minutes and limit my TV and computer non-academic activities.
● Come to school every day on time.
● Wear my school uniform and carry my I.D. every day and show it when asked.
● Bring and complete planner daily as directed by my teachers.
● Bring necessary materials in my backpack every day.
● Utilize CANVAS to access my grades, assignments, and other school information.
● Understand the importance of High School Readiness (HSR) Indicators.
● Understand the importance of “A-G Requirements” for college entrance.
● Strive for 5 or less absences per school year.
● Cell phone use will be limited while on campus.

Student’s
signature
As a parent or guardian I pledge to:
● Fill out the Annual Verification Form every year.
● Provide a quiet study time at home and encourage good study habits.
● Talk with my student about his/her school activities every day.
● Reinforce Franklin’s Policies and Procedures, including the non-use of cell phones on campus.
● Participate in parent workshops and attend parent functions at Franklin.
● Limit my student’s TV viewing and computer activities, and encourage my student to read 30 - 60 minutes a night.
● Support my student’s teachers with their classroom expectations and communicate with them as needed.
● Make sure my student returns all school textbooks and library books at the end of the school year
● Make sure my student is at school every day and on time in school uniform.
● Access CANVAS weekly to check my student’s progress in class and register for ParentVue.
● Understand and discuss with my child the importance of High School Readiness Indicators and of “A-G Requirements” for college entrance.
● Check planner daily.
● Read the weekly newsletter and/or attend meetings at the Parent Center.

_______________________________
Parent’s signature

As a teacher I pledge to:
● Provide motivating, interesting, and challenging learning experiences in my classroom.
● Explain my expectations, instructional goals, and grading system to students and parents.
● Explain Franklin’s “R.I.S.E. Guidelines” to students and their parents.
● Communicate and work collaboratively with each parent to ensure the best education possible.
● Work to improve student academic success.
● Post homework and classwork daily.
● Check that each student in every period class has their classwork and homework in their planner.
● Update grades and communicate with parents using CANVAS.
● Encourage “Life Skills” in all aspects of the school environment.
● Teach HSR indicators and the importance of “A-G Requirements” for college entrance.

______________________________
Teacher’s signature

As Principal or Support Staff I pledge to:
● Create a welcoming environment for students and parents.
● Improve student academic success.
● Ensure a safe and orderly learning environment.
● Act as the instructional leader by supporting teachers in their classrooms.
● Provide appropriate in-services and training for teachers and parents.
● Hold parent meetings where parents can share information.
● Explain and support Franklin’s “ R.I.S.E. Guidelines.”

___________________________________
● Understand the importance of HSR indicators and “A-G Requirements” for college entrance.

Principal’s signature



Franklin Classical Middle School Approved by SSC: 9/30/24
Convenio entre estudiantes, padres, maestros, administradores y personal de apoyo

Socios en el aprendizaje, 2024-2025
Sabemos que el aprendizaje sólo puede tener lugar cuando hay una combinación de esfuerzo, interés y motivación. Como todos estamos comprometidos
con el éxito de los estudiantes en la escuela, haremos todo lo posible para promover un alto rendimiento estudiantil. Este acuerdo es una promesa de
trabajar juntos. Juntos podemos mejorar la enseñanza y el aprendizaje.
Como estudiante me comprometo a:
● Trabajar lo más duro que pueda en mis tareas escolares y en mi comportamiento en la escuela.
● Hablar con mi familia sobre lo que estoy aprendiendo en la escuela.
● Siga las pautas "R.I.S.E" de Franklin. Respeto, Integridad, Erudición y Empatía (Código de Conducta).
● Hacer preguntas a mis profesores cuando no entiendo algo.
● Leer todas las noches durante 30 a 60 minutos y limitar mis actividades no académicas frente a la televisión y la computadora.
● Ven a la escuela todos los días a tiempo.
● Usar mi uniforme escolar y portar mi identificación. todos los días y muéstralo cuando te lo pidan.
● Traer y completar la agenda diariamente según las indicaciones de mis maestros.
● Llevar los materiales necesarios en mi mochila todos los días.
● Utilice CANVAS para acceder a mis calificaciones, tareas y otra información escolar.
● Comprender la importancia de los indicadores de preparación para la escuela secundaria (HSR).
● Comprenda la importancia de los “Requisitos A-G” para el ingreso a la universidad.
● Esfuércese por tener 5 ausencias o menos por año escolar.
● El uso de teléfonos celulares estará limitado mientras se esté en el campus.

Firma del estudiante
Como padre o tutor me comprometo a:
● Complete el formulario de verificación anual cada año.
● Proporcione un tiempo de estudio tranquilo en casa y fomente buenos hábitos de estudio.
● Hablar con mi estudiante sobre sus actividades escolares todos los días.
● Reforzar las políticas y procedimientos de Franklin,incluyendo la no utilización de teléfonos celulares en el campus.
● Participe en talleres para padres y asista a funciones para padres en Franklin.
● Limitar la visualización de televisión y las actividades de computadora de mi estudiante, y alentar a mi estudiante a leer entre 30 y 60 minutos por

noche.
● Apoyar a los maestros de mis alumnos con sus expectativas en el salón de clases y comunicarme con ellos según sea necesario.
● Asegurarse de que mi estudiante devuelva todos los libros de texto escolares y de la biblioteca al final del año escolar.
● Asegurarse de que mi estudiante esté en la escuela todos los días y a tiempo con el uniforme escolar.
● Acceder a CANVAS semanalmente para verificar el progreso de mi estudiante en clase y registrarse en ParentVue.
● Comprender y discutir con mi hijo la importancia de los indicadores de preparación para la escuela secundaria y de los "requisitos A-G" para el

ingreso a la universidad.
● Consulte el planificador diariamente.
● Lea el boletín semanal y/o asista a reuniones en el Centro de Padres. __________________________________

Firma de los padres
Como profesor me comprometo a:
● Proporcionar experiencias de aprendizaje motivadoras, interesantes y desafiantes en mi salón de clases.
● Explicar mis expectativas, objetivos de instrucción y sistema de calificaciones a estudiantes y padres.
● Explique el “R.I.S.E. Directrices para los estudiantes y sus padres.
● Comunicarse y trabajar en colaboración con cada padre para garantizar la mejor educación posible.
● Trabajar para mejorar el éxito académico de los estudiantes.
● Publique tareas y trabajos de clase diariamente.
● Verifique que cada estudiante en cada período de clase tenga su trabajo de clase y tarea en su agenda.
● Actualice las calificaciones y comuníquese con los padres usando CANVAS.
● Fomentar las “habilidades para la vida” en todos los aspectos del entorno escolar.
● Enseñar indicadores de HSR y la importancia de los “Requisitos A-G” para el ingreso a la universidad. _______________________________

Firma del maestro
Como director o personal de apoyo me comprometo a:
● Crear un ambiente acogedor para estudiantes y padres.
● Mejorar el éxito académico de los estudiantes.
● Garantizar un ambiente de aprendizaje seguro y ordenado.
● Actuar como líder educativo apoyando a los maestros en sus aulas.
● Proporcionar servicios internos y capacitación adecuados para maestros y padres.
● Lleve a cabo reuniones de padres donde los padres puedan compartir información.
● Explique y apoye la estrategia “R.I.S.E. Pautas."
● Comprender la importancia de los indicadores HSR y los “Requisitos A-G” para el ingreso a la universidad.

___________________________
Firma del director
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