2023-2024
Franklin Middle School

School Plan for Student Achievement



This School Plan for Student Achievement (SPSA) is a plan of actions to raise the performance of all students.
The SPSA contains the following:

Needs Assessment:
« School Demographics
« English Language Arts
+ Mathematics
« English Learners
« Culture/Climate Domain
+ SPSA Effectiveness

Accountability Measure I: Increase Achievement:
« Core Programs (ELA, Writing, Math)
+ Interventions
« Transitions

Accountability Measure Il: School Climate

Accountability Measure lll: Professional Development
« Professional Development
« Teacher Involvement

Accountability Measure IV: Parents and Community Involvement Assurances
« School Budget for Categorical Programs
« SSC Membership
«  ELAC Membership
+ ELAC Recommendations
« Assurances, Approval and Signatures

The School Site Council (SSC) completed a comprehensive needs assessment, including analyses of student performance in relation to the state
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academic content standards. In order to provide supplemental interventions, the SSC analyzed the academic performance of all students and
subgroups, and it considered the instructional program’s effectiveness for at-promise students.

The School Site Council aligns the Long Beach Unified School District’s Strategic Plan and LCAP into the SPSA. The LCAP Goals are presented
at: http://www.lbschools.net/Departments/Local_Control/. The LCAP Federal Addendum is presented at:
http://www.Ibschools.net/Departments/EACCR/lea_plan.cfm.

Education Code 52062 (4) requires that the superintendent of the school district review school plans for schools within the school district and
ensure that the specific actions included in the local control and accountability plan or annual update to the local control and accountability plan are
consistent with strategies included in the school plans submitted.

The LBUSD Strategic Plan (2017-2022), which can be viewed at http://www.lbschools.net/Departments/Strategic_Planning/ , has the following
goals:

+ Ensure equitable opportunities for every student

+ Provide a safe, welcoming, respectful and rigorous learning environment for every member of the school community.
+ Promote academic growth for every student.

+ Establish college and career readiness for every student.

+ Support effective communication throughout the district.

In addition, the SSC recognizes following recommendations made by the District Community Advisory Committee (DCAC) and the District English
Learner Advisory Committee (DELAC):

DCAC Recommendations:

Recommendation 1: Teachers/school staff train parents in English Language Arts, Math, and other critical topics (such as A-G, SAT, PSAT,
Career Pathways, SBAC, etc.) in order for parents to assist students to succeed in school.

Recommendation 2: Execute technology purchases to bring computers up-to-date to meet students’ needs. Also, provide parent training in the
computer programs and applications that are used in school so parents can assist their children at home.

Recommendation 3: Create parent leadership programs for all parents, with an emphasis on assisting early childhood/preK parents to introduce
the LBUSD system.

Recommendation 4: Create additional, continuous training for all teachers to better serve special education students, African American students,
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Pacific Islander students, at-risk students, long-term English Learners, and English Learners (specifically emphasizing
reclassification training).

Recommendation 5: Provide prevention and intervention support and services to continue to reduce the achievement gap for special education
students, African American students, Pacific Islander students, long-term English Learners, English Learners, and other
at-risk students.

Recommendation 6: Provide more parent involvement and parent education training at all schools, including sending parent participants to
conferences in order to empower and train parent leaders.

Recommendation 7: Create and provide a more inviting, safe and welcoming climate/community atmosphere at all sites for all cultures, parents

and students.

Recommendation 8: Re-establish district Parent Centers and encourage sites to establish a parent center/parent resource room to better
engage and serve parents.

Recommendation 9: Expand Female and Male Leadership programs at schools to provide more opportunity for under-represented students.

Recommendation 10: Expand tutoring and other intervention programs that emphasize content-specific instruction to meet the individual needs
of non-proficient students, including before/after school, Saturday school, “double dose” courses, and Summer school,

also considering preK students.

Recommendation 11: Expand Summer School opportunities, especially for “transition” grade levels. Explore adding social-emotional and
growth mindset instruction for summer programs.

Recommendation 12: Work with college partners to provide quality transitional counseling and mentoring services to students, including goal
setting, course planning and guidance from current college students.

Recommendation 13: Expand programs of instruction to the educational system to new families, including civics education.

Recommendation 14: Ensure that school sites have resources that are necessary to implement recommended programs, especially programs

designed to close the achievement gap.
Recommendation 15: Provide workshops on values and character building that contribute to a safe, civil and productive school.

DELAC Recommendations:
1. Monitor the implementation of the district’'s comprehensive English Language Development (ELD) program in grades K-12th addressing

language and academic needs of a diverse EL population from newcomers to Long Term English Learners.
2. Continue to identify students in need of interventions in English language arts focusing on reading comprehension and math in order to

provide individualized services for these students;
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10.

11.

12.

13.

14.

15.

16.

17.

Provide and implement research-based intervention programs either before, after school and/or during summer months to ensure that all EL
students’ academic needs are being targeted and met through supplementary instructional programs;

Support a welcoming environment which includes bilingual office staff who speak the language and understand the services and resources
available for parents and ELs at sites with high EL population; and staff to focus on a more personal approach when working with parents;
School sites need to invest time in parents and need to do a better job in providing communication between school and parents;

Provide and implement and monitor/assess highly effective instructional intervention programs in developing oral language proficiency,
reading and writing in English for all ELs, RFEPS and LTELSs; to include an update to parents and other advisory committees on what
programs and services are being provided at schools sites to address;

Provide parent workshops to build capacity on specific topics such as LCFF, LCAP and SSC to better understand how each functions;
Create additional continuous trainings for all teachers to better serve English Learners, Long Term English Learners and RFEPS in Math,
English and English Language Development (ELD);

Continue to implement high quality teacher training for all adopted textbook series, with special emphasis on the new ELD curriculum
adoption;

Continue to explore programs at sites that address the social/emotional development and well-being of all students, including English
Learners

District to continue to promote parental engagement and to motivate parents to become more involved in their children’s education and to
increase opportunities for parents to attend parent workshops to ensure that they can support their children at home;

Provide more parent involvement and parent education training at all schools, including sending DELAC representatives to conferences in
order to empower and train parent leaders;

Expand tutoring and other intervention programs that are content-specific to meet the student’s identified needs including special education
students;

Collaborate with our neighboring universities to coordinate mental health workshops for parents and students

Establish a structured program that is implemented districtwide for tutoring EL students (before, after-school) which ensures that teachers are
delivering high-quality lessons addressing the needs of EL students. In addition, district to monitor these programs to ensure effective
implementation as intended and are having a positive impact for EL students.

Continue to support the implementation and expansion of bilingual pathway programs with the passage of Proposition 58; not limited to only
dual immersion programs but also to include developmental bilingual educational programs

To access the periodic review of the authorized and agreed upon DELAC recommendations in order to understand the effectiveness of
programs and services for EL students

The SSC recognizes the importance of Parent and Family Engagement and emphasizes LBUSD Board Policy 6020.1, which contains the
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following fifteen components:

1.

2.

Involving parents/guardians in the joint development of the district’s planning efforts for providing programs that increase the academic
quality of schools and including parents in the process of school review and improvement;

Consulting on an ongoing basis with parents/guardians concerning the manner in which the school and parents/guardians can work together
to identify objectives, plan, design, implement, and evaluate school programs to ensure student academic achievement and school
performance;

Providing the coordination, technical assistance, and other support necessary to assist schools in planning and implementing effective
parent/family involvement activities to improve student academic achievement and school performance; at least 1 percent of the district’s
Title I, Part A funds will be reserved for parental involvement and 95% of those funds will be distributed to schools, where parents of Title |
students shall be involved in the decisions to be used for parental involvement programs;

Supporting the efforts of parents/guardians in working with their children to understand/attain the State Academic Content and Performance
Standards, assessments being used, the requirements of Title |, Part A, and the monitoring of their children’s progress and work with
teachers to improvement achievement and social development;

Building parent capacity for meaningful parental involvement and providing opportunities to help parents/guardians strengthen their parenting
and literacy skills to improve their child’s academic success and social development, including, but not limited to, such topics as ensuring
appropriate learning conditions at home, helping their child at home with schoolwork, and fostering a growth mindset, self-efficacy and self-
management skills.

Ensuring that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children
in a format, and to the extent practicable, in a language the parents can understand; when 15 percent or more of the student population at
the district or school site speak a single primary language other than English, all notices, reports, statements, or records sent to a
parent/guardian of any such student by the school or school district, are in addition to being written in English, written in the primary
language(s);

Informing parents/guardians of participating children of the (a) reasons their children are participating in the program(s), (b) specific
instructional objectives and methods of the program(s), and (c) the academic performance of their child’s school and of the options they have
to ensure appropriate educational placement of their student;

Training parents/guardians and teachers to build a partnership between home and school to increase student achievement and promote
effective two-way communication in a language all parents can understand; providing School-Home Compacts that set out the respective
responsibilities of the school staff, parents and students in striving to raise student achievement;

Encouraging parents/guardians to assume school and district leadership roles in governance, advisory, and advocacy decision-making
processes; providing parents with an opportunity to submit dissenting views to the district if a school’s parent involvement guideline s or
Single Plan for Student Achievement are not acceptable to them;
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10.

11.

12.

13.

14.

15.

Providing professional development for teachers, pupil services personnel, principals and other staff, with the assistance of parent input, on
ways to reach out to, communicate with and implement parent programs that build partnerships between parents and the schools;

Involving parents/guardians in annual evaluations of the content, effectiveness, and relevance of the District’s Parent Involvement Policy and
Parent Involvement Guidelines at the school site level in improving the academic quality of the schools, including identifying barriers to
greater student achievement and using the findings of such evaluations to design strategies for more effective involvement of parents and
families and uses the findings of the evaluation to design more effective parental involvement and revise the policy, as necessary;
Coordinating and integrating Title I, Part A parental involvement programs and strategies with parent involvement strategies of other
programs, including with the district’s Child Development Centers (CDC), Head Start, and other preschool programs that encourage parent
participation, seamless transitions and greater success of preschoolers;

Coordinating and maintaining Parent Resource Centers (as budget allows) that provide literacy training, home-learning activities, and the
guidance parents need to support their child’s academic success.

Helping parents/guardians acquire needed services through identified school district and community resources; providing other reasonable
support for parent involvement activities as parents may request;

Establishing a district parent advisory council (DCAC) with representatives from each school, to provide advice or input on matters related to
parent involvement, allotted Title | funds at the school site level and awareness of funded programs.

Conclusions from the needs assessment were used to prioritize supplemental programs, materials, professional development, targeted
interventions, and other activities that will strengthen the school’s academic achievement, close the achievement gap, and provide a safe, civil and
productive school.

School Plan for Student Achievement Franklin Middle School 2023-2024 Page 7 of 58



Comprehensive Needs Assessment

English-Language Arts

Written Analysis - ELA Findings

Written Analysis

36% of our students were met/exceeded on the 2023 SBAC.
6% of our ELL students were met/exceeded on the 2023 ELA SBAC.
29% of our AA students were met/exceeded on the 2023 ELA SBAC.

Priorities: Increase achievement of all students with a focus on decreasing achievement gaps for our AA and EL students. Focus on literacy (reading, writing,
listening, speaking) in all content areas. Focus on LBUSD Understandings, especially in Standards Aligned Instruction, Formative Assessments, Equity/Warm
and Demanding, and Student Engagement. ELL students are placed in CCR courses, afterschool tutoring classes, Saturday School, and English learners new
to the country are placed in the Beginning ELD course that Foundation Reading Skills as needed.

Comprehensive Needs Assessment

English-Language Arts
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Written Analysis - ELA Goals

Written Analysis

By June 2024, 58% of our students including all subgroups in grades 6-8 will score Met/Exceeded on ELA SBAC, a 22% improvement from 2023.
By June 2024, 49% of our AA students in grades 6-8 will score Met/Exceeded on ELA SBAC, a 20% improvement from 2023.
By June 2024, 15% of our ELL students in grades 6-8 will score Met/Exceeded on ELA SBAC,a 9% improvement from 2023.

Increasing ELA achievement is a priority at Franklin. ELA teachers will have 4-5 unit release days to plan units, lessons, common assessments, and analyze
data. ELA Teachers will focus on, Collective Teacher Efficacy, Quality Core Instruction, Purposeful Student Engagement, Evidence of Student Learning, and
Equity Lens.

Comprehensive Needs Assessment

Mathematics

Written Analysis - Math Findings

Written Analysis

21% of our students were met/exceeded on the 2023 Math SBAC.
12% of our AA students were met/exceeded on the 2023 Math SBAC.
4% of our ELL students were met/exceeded on the 2023 Math SBAC.

Priorities: Increase achievement for all students with a focus on decreasing achievement gaps, especially for our AA and ELL students. Focus on Concepts
and Procedures, Problem Solving and on LBUSD Understandings, especially Standards-Aligned, Rigorous lessons, Formative Assessment, Equity/Warm and
Demanding, and Student Engagement. Students needing additional support are placed in a math development support class afterschool, tutoring afterschool.

Comprehensive Needs Assessment

School Plan for Student Achievement Franklin Middle School 2023-2024 Page 9 of 58



Mathematics

Written Analysis - Math Goals

Written Analysis

By June 2024, 48% of our students including all subgroups in grades 6-8 will score Met/Exceeded on Math SBAC, a 27% improvement from 2023.
By June 2024, 36% of our AA students in grades 6-8 will score Met/Exceeded on Math SBAC, This is a 24% improvement from 2023.
By June 2024, 10% of our ELL students, in grades 6-8 will score Met/Exceeded on Math SBAC, this is a 6 % improvement from 2023.

Increasing Math achievement is a priority at Franklin. Our goal is to increase Math achievement for all subgroups. Math teachers will have 4-5 unit release
days to plan units, lessons, common assessments, and analyze data. Math Teachers will focus on, Collective Teacher Efficacy, Quality Core Instruction,
Purposeful Student Engagement, Evidence of Student Learning, with an Equity Lens.

Comprehensive Needs Assessment

English Learners

Written Analysis - English Learner Findings

Written Analysis

6% of our ELL students were met/exceeded on the 2023 ELA SBAC
4% of our ELL students were met/exceeded on the 2023 Math SBAC.

Supporting our English learners and increasing their achievement is a priority at Franklin. Teachers use ELLevation to analyze data and plan scaffolds to
support English learners. Additionally, we created College and Career Readiness (CCR) courses for our English learners to provide Designated ELD. We
have our ELL Tosa teaching ELD courses and supporting teachers teaching the CCR courses.
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Comprehensive Needs Assessment

English Learners

Written Analysis - English Learner Goals

Written Analysis

By June 2024, 15% of our ELL students in grades 6-8 will score Met/Exceeded on ELA SBAC, a 9% improvement from 2023.
By June 2024, 10% of our ELL students in grades 6-8 will score Met/Exceeded on Math SBAC, a 6 % improvement from 2023.

Increasing ELL achievement is a priority at Franklin. Our goal is to increase ELL achievement for all levels. ELL teachers will have 4-5 unit release days to
plan units, lessons, common assessments, and analyze data. ELL Teachers will focus on, Collective Teacher Efficacy, Quality Core Instruction, Purposeful
Student Engagement, Evidence of Student Learning, with an Equity Lens, Ellevation ,and SDAIE stratagies.

Comprehensive Needs Assessment

Culture/Climate Domain

Written Analysis - Culture/Climate Findings

Written Analysis

Priorities: Focus on building student-teacher relationships, social-emotional learning (SEL), and student engagement. Decrease chronic absenteeism and
increase overall attendance. Increase students respecting each other.
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Chronic Absenteeism: 38% of our students were chronically absent for 2022-23.
Respect: 44% of our students responded favorably about “How much respect do students in your school show you" on the 2023 Spring Pulse Survey.

Comprehensive Needs Assessment

Culture/Climate Domain

Written Analysis - Culture/Climate Goals

Written Analysis

By June 2024, 54% of Franklin students will respond favorably to the Core Survey question, “How much respect do students in your school show you?” This
is a 10% increase from the 2023 Spring Pulse Core Survey.

By June 2024, Attendance (ADA) Rate will improve to 93%. This is a 5% increase.

By June 2024, Chronic Absenteeism will decrease to 28%. This is a 10% decrease.

Franklin has implemented the following Accountability Teams to meet our goals.
Attendance Team

Restorative Justice Team

Safe & Civil Team

Franklin Scholars Team

Franklin Incentives Team

Period 1 Tardies Team

Franklin Community Outreach Team

Faculty Climate Culture Team

The following teams meet monthly to track our goals.
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Comprehensive Needs Assessment

SPSA Effectiveness

SPSA Effectiveness
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Area

Prior Year Goal

Status

Data Analysis of Goal
Attainment and Selected
programs and services that
impacted goal attainment

For this school year, what
modifications may be planned for
programs and services to have more
positive impact on current year goals

ELA

1) By June 2023, 45% of our
students in grades 6-8 will score
Met/Exceeded on ELA SBAC, a
4% improvement from 2022.

By June 2023, 45% of our AA
students in grades 6-8 will score
Met/Exceeded on ELA SBAC, a
6% improvement from 2022.

By June 2023, 45% of our ELL
+RFEP students in grades 6-8
will score Met/Exceeded on ELA
SBAC, a 7% improvement from
2022

Increasing ELA achievement is a
priority at Franklin. We made
gains on SBAC last year and
want to continue increasing ELA
achievement for all subgroups.
ELA teachers will have 5-7 unit
release days to plan units,
lessons, common assessments,
and analyze data. ELA Teachers
will focus on, Collective Teacher
Efficacy, Quality Core Instruction,
Purposeful Student Engagement,
Evidence of Student Learning,
and Equity Lens.

Goal Partially or
Not Met

Findings (analysis and priorities) -
ELA 36% of our students were
met/exceeded on the 2023 SBAC.

. ELA teachers will have 4 release days to plan
units, lessons, common assessments, and
analyze data. ELA Teachers will focus on,
Collective Teacher Efficacy, Quality Core
Instruction, Purposeful Student Engagement,
Evidence of Student Learning, and Equity Lens.
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Math

1) By June 2023, 35% of our
students in grades 6-8 will score
Met/Exceeded on Math SBAC, a
12% improvement from 2022.
By June 2023, 85% of our AA
students in grades 6-8 will score
Met/Exceeded on Math SBAC, a
68% improvement from 2022.
By June 2023, 14% of our ELL
students in grades 6-8 will begin
the RFEP monitoring process.
By June 2023, 33% of our ELL
+RFEP will score Met/Exceeded
on Math SBAC, a 12%
improvement from 2022.

Increasing Math achievement is a
priority at Franklin. Our goal is to
increase Math achievement for all
subgroups. Math teachers will
have 5-7 unit release days to
plan units, lessons, common
assessments, and analyze data.
Math Teachers will focus on,
Collective Teacher Efficacy,
Quality Core Instruction,
Purposeful Student Engagement,
Evidence of Student Learning,

with an Equity Lens.

Goal Partially or
Not Met

Findings - Math
21% of our students were
met/exceeded on the 2023 SBAC.

Math teachers will have 4 release days to plan
units, lessons, common assessments, and
analyze data. Math Teachers will focus on,
Collective Teacher Efficacy, Quality Core
Instruction, Purposeful Student Engagement,
Evidence of Student Learning, with an Equity
Lens.
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English Learner

1) By June 2023, 14% of our
ELL students in grades 6-8 will
begin the RFEP monitoring
process.

By June 2023, 45% of our ELL
+RFEP students in grades 6-8
will score Met/Exceeded on ELA
SBAC.

By June 2023, 33% of our ELL
+RFEP will score Met/Exceeded
on Math SBAC, a 12%
improvement from 2022.

Teachers will use ELLevation to
analyze data and monitor
progress during planning
sessions and meetings
throughout the year; teachers will
have professional development
training throughout the year to
support designated ELL courses.

Goal Partially or
Not Met

Findings - EL

6% of our ELL students were
met/exceeded on the 2023 ELA
SBAC.

4% of our ELL students were
met/exceeded on the 2023 Math
SBAC.

.Teachers will use ELLevation to analyze data
and monitor progress during planning sessions
and meetings throughout the year; teachers will
have professional development training
throughout the year to support designated ELL
courses.
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Culture/Climate

1) By June 2023, Franklin’s
Chronic Absenteeism rate will
decrease by at least 15% from 21
-22 school year.

By June 2023, 83% of our
students in grades 6-8 will
respond favorably to feeling safe
at school (Pulse Survey) increase
by 10% on the 2022 Spring Pulse
Survey.

By June 2023, 75% of our
students in grades 6-8 will
respond favorably to Belonging
(Pulse Survey) increase by 7%
on the 2022 Spring Pulse Survey.

Franklin has implemented the
following Accountability Teams to
meet our goals.

Attendance Team

Restorative Justice Team
Safe &amp; Civil Team
Franklin Scholars Team
Faculty Climate Culture Team
The following teams meet
monthly to track our goals and
Plan, Do, Study, Act.

Goal Partially or
Not Met

.Franklin has implemented the
following Accountability Teams to
meet our goals.

Attendance Team

Restorative Justice Team

Safe &amp; Civil Team

Franklin Scholars Team

Faculty Climate Culture Team
The following teams meet monthly
to track our goals and Plan, Do,
Study, Act.

Franklin has implemented the following
Accountability Teams to meet our goals.
Attendance Team

Restorative Justice Team

Safe & Civil Team

Franklin Scholars Team

Franklin Incentives Team

Period 1 Tardies Team

Franklin Community Outreach Team
Faculty Climate Culture Team

The following teams meet monthly to track our
goals.
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Program Impact

Program ELA Math EL Climate
Impact | Impact | Impact | Impact

To provide students with replacement IDs throughhout the year, staff needs an ID printer system. (SM 3) |(Does not [|(Does not |(Doesnot |Strong
apply to this |apply to this |apply to this |Positive
goal) goal) goal) Impact

The Computer Support Technician role is centered in serving the needs of our Title | needs and programs. |Strong Strong Strong Strong

This staff member directly supports students and families with access to chromebooks, wifi, hotspots, and |Positive Positive Positive Positive

technical support with our school and district tech programs. In addition to trouble shooting with students |Impact Impact Impact Impact

at school, the CST creates tutorials for families and community and utilizes technology to communicate

and promote programs and services to meet our students' needs. (IN 7)

1.0 FTE EL / Intervention Specialist needed to support all EL students academically and support all Strong Strong Strong Strong

students with technology. Franklin has a large percentage of EL students that have not met the Positive Positive Positive Positive

standards. The EL / Intervention specialist will work closely with core content teachers to ensure all Impact Impact Impact Impact

teachers are using strategies to support EL students, monitoring progress of EL students and monitor

recently FEPed students to ensure they are successful. In addition, the specialist will coordinate

interventions for all students that may need support to catch up and meet high school readiness criteria.

The EL Specialist will assist with the implementation of state test (ELPAC), SBAC, and coordinate

additional services for EL students. The EL / Intervention Specialist will also work with parents on how to

support their children. In addition, the specialist would help all students, coordinate interventions, and

assist teachers in the use of technology within the classroom.

(IN 4)
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To rebrand the school and create a positive learning environment that promotes and encourages school |(Does not [(Doesnot |(Doesnot |Strong

spirit, scholarliness, good character, high attendance, and school participation, a student recognition apply to this |apply to this |apply to this |Positive

program is an important component of our positive school climate/culture, high school readiness program, |goal) goal) goal) Impact

and attendance program. We would like to increase school spirit signage, items promoting scholarliness, a

wide variety of student recognition items that include but are not be limited to student medals, certificates,

and incentive activities for meeting goals, high school readiness criteria, as well as improving grades,

GPA, and meeting attendance goals, etc. We would like $12,000 to purchase school spirit and

scholarliness items that includes incentive supplies and materials as well as student experiences, etc. in

order to supplement and expand our Student Recognitionn program and begin the efforts to rebrand the

school. (SM 4)

Additional school psychologist time (.4 FTE) is needed to provide additional services to our students. Somewhat |Somewhat |Somewhat |Strong

Many of our students experience trauma in their lives and are in need of services. The additional school |Impactful Impactful Impactful Positive

psychologist services would provide help to those students experiencing trauma. The school psychologist Impact

would also hold specialized groups, such as an anger management, grief, coping strategies, etc. (IN 3)

Counselor from All-IN and IOA will conduct attendance home visits on Saturday's for chronically absent Somewhat |Somewhat |Somewhat |Strong

students. (Pl 2) Impactful Impactful Impactful Positive

Impact

Teachers need time to develop and sequence long-term and short-term instructional plans based on Somewhat |Somewhat |Strong Strong

district guidelines to meet the learning needs of students. Teachers will look at assessment data and Impactful Impactful Positive Positive

student work to guide instruction, adapt resources, and make the curriculum accessible to all students. All Impact Impact

48 teachers will be given 5 release days to plan, collaborate and/or participate in professional

development in support of the implementation of quality core instruction. The total cost for 5 release days

is $58,500 (PD 1)

To provide families with access to a print copy of their child's academic progress and report card grades, |Strong Strong Strong Strong

school staff needs a report card printer. (SM 2) Positive Positive Positive Positive
Impact Impact Impact Impact

We need a digital marquee to keep students, families, community members, and staff, informed of school |Somewhat |Somewhat |Somewhat |Strong

events, key calendar dates, important reminders, promoting public saftey information, district information, |Impactful Impactful Impactful Positive

school policy, and positive SEL messages to all stakeholders. (SM 1) Impact

School Plan for Student Achievement Franklin Middle School 2023-2024

Page 19 of 58




Additional recreation aides are needed before school during breakfast and at lunch time to help supervise |(Does not [(Doesnot |(Doesnot |Strong
students to ensure all students have access and enough time to eat. After breakfast and lunch, recreation |apply to this |apply to this |apply to this |Positive
aides help monitor the blacktop, field area, restroom areas, and PE to ensure a climate that promotes goal) goal) goal) Impact
safety for all students. (IN 5)

Many of our students experience adveristy in their lives-including poverty, health challenges, community |Somewhat |Somewhat |Somewhat |Strong

violence, and difficult family circumstances that prevent them from coming to school. An additional Impactful Impactful Impactful Positive

Intermediate Office Assistant (1.0 FTE) is needed to support all students in grades 6-8 with chronic Impact

abseteeism. By working closely with counselor, the IIC, and administrative team, the IOA will build strong

relationships with students that have high absenteeism rates and identify factors contributing to poor

school attendance in order to provide applicable support services and interventions in partnership with

students and their parents/guardians.

(IN9)

To plan for and create school environments where students are emotionally and physically safe and that |Somewhat |Somewhat |Somewhat |Strong

foster independence, integrity, confidence, self-control, kindness, and responsibility, the administrative Impactful Impactful Impactful Positive

team needs professional development in schoolwide leadership in behavior support, plannning to address Impact
absenteeism, CHAMPS, discipline in thhe secondary classroom, and individual student interventions

through participation in the 26th Annual Safe & Civil Schools Conference. (PD 2)

Field Trips (IN 10) Somewhat |Somewhat |Somewhat |Strong
Impactful Impactful Impactful Positive

Impact

To implement the co-teaching model of servicing RSP students, general education amd RSP teachers Somewhat |Somewhat |Somewhat |Somewhat

need professional development in co-teaching strategies, as well as support in collaborating and planning. |Impactful Impactful Impactful Impactful

(PD 4)

Supplemental math manipulatives. (SM 5) (Does not  |Strong Strong Strong
apply to this |Positive Positive Positive
goal) Impact Impact Impact

Additional assistance is needed for our English learners as well as other students in need of intervention. |Strong Strong Strong Strong

We would like to hire college aides for primary language support and for other students in need of Positive Positive Positive Positive

intervention in the classroom. College aides would be trained in strategies to help EL and other students |Impact Impact Impact Impact

in need of support, such as preview/review strategies, etc. (IN 6)

School Plan for Student Achievement Franklin Middle School 2023-2024

Page 20 of 58




Additional school nurse time (.2 FTE) is needed to supplement current nursing services. The school nurse [Somewhat |Somewhat |Somewhat |Strong
will provide individual or group interventions related to health problems that are interfering with academic, |Impactful Impactful Impactful Positive
behavioral or social-emotional growth. In addition, the school nurse will reach out to community agencies Impact
to get additional health screenings, such as dental and vision screening, and free eye glasses. (IN 2)

The administrative team, IIC, and Instructional Leadership Team need time to collaborate and plan data  |Strong Strong Strong Strong
driven professional development for the staff based on teacher needs. The EL TOSA and 4 members of  |Positive Positive Positive Positive
the IL Team will be provided with 5 planning release days to meet with the administrative team and IIC. Impact Impact Impact Impact
(PD 3)

Data Assistant Principal (.5 FTE) to support all students in grades 6-8 by working closely with EL specialist|Strong Strong Strong Strong
to ensure that all EL students and underperforming subgroups are receiving additional services, working |Positive Positive Positive Positive
with parents to support their students, working with attendance clerk to improve high school readiness, Impact Impact Impact Impact

attendance rates, and working with teachers and administrators to use data in order to monitor progress,
implement interventions and provide professional development. (IN 1)

Accountability Measure 1: Increase Achievement

Core Programs (ELA, Writing, Math)

School Plan for Student Achievement Franklin Middle School 2023-2024
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Core Program - English Language Arts

Curriculum/Instruction

Assessments

Resources/Materials

All 6-8 classrooms will include instruction designed to move
all students towards mastery of grade-level California
Common Core State Standards in English Language Arts,
including the California English Language Development
Standards for English learner students, with an intense
focus on:

+ Building disciplinary and conceptual knowledge through
content rich nonfiction and informational text, explored
through academic discourse.

* Reading and writing analysis grounded in evidence from
text.

* Regular practice with reading and producing complex text
and its academic vocabulary with intensity.

All 6-8 Language Arts classrooms will use:

* District generated, grade level Scope & Sequence and
Units of Instruction to ensure all students are engaged in
standards-aligned classroom instruction processes.

*» Teachers and students will monitor and adjust teaching
and learning, guided by the systematic application of
formative assessment practices to identify students’
progress and needs.

Formative and Interim assessments within the
grade level Unit in both Reading and Writing,
including:

A cold-read Unit assessment, which assesses
whether students can read “new” text(s) and apply
the same level of understanding and mastery of the
CCSssS.

Daily, weekly on-going checks for understanding
(e.g., exit slips, learning logs, quizzes, other
vocabulary, literary, grammar, spelling, or
mechanics tasks)

Diagnostic reading growth assessments 3x a year
(iReady)

Smarter Balanced Assessment Consortium
summative assessment (Grades 6-8)

myPerspectives and associated ancillary
materials, Pearson

Informational text and literature selections to
match the unit content for read aloud and/or
small group or independent reading.

Content Area textbooks (e.g. Health, Science,
Social Studies)

Supplemental Reading materials matched to
students’ instructional Reading level - NewsELA

Thinking Maps
ELLevation

iReady

Accountability Measure 1: Increase Achievement

Core Programs (ELA, Writing, Math)

School Plan for Student Achievement Franklin Middle School 2023-2024
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Core Program - Writing

Curriculum/Instruction

Assessments

Resources/Materials

All 6-8 ELA classrooms will include Writing instruction
designed to ensure that all students are prepared to write
the following text types:

» Arguments to support claims in an analysis of substantive
topics/texts

+ Informative/explanatory texts to examine and convey
complex ideas and information clearly and accurately

* Narratives to develop real or imagined experiences or
events

All 6-8 ELA classrooms will engage in frequent/daily Writing
activities embedded into the grade level Scope and
Sequence and Units of Instruction to include any of the
following:

* Reading to build knowledge for written pieces

» Working through the writing process for all 3 text types
including planning, revising, editing and publishing

* Orally rehearsing using linguistic patterns

+» Writing routinely over extended time frames and shorter
time frames for a range of discipline-specific tasks,
purposes, and audiences

+ Conferring with the teacher and other students

Formative and Interim Writing assessments within
the grade level Unit of Instruction, including:

Daily Performance Activities such as: short
constructed responses, analyses using evidence,
multi-paragraph responses, essays

At least 3 pieces of processed writing that include
the three writing genres, and may include research
that will be analyzed using evidence. Students will
craft written works that display logical integration
and coherence, varying in length from answering
brief questions to multi-paragraph responses.

At least 3 pieces of “On Demand” Reading/Writing
Culminating Writing Assessment that include the
three writing genres. Students will craft written
works that display logical integration and
coherence, in a multi-paragraph response.

Research Task & Presentation

SBAC Summative assessment (Grades 3-8)

myPerspectives and associated ancillary
materials, Pearson

Write from the Beginning & Beyond
supplemental Writing program materials

Informational text and literature selections to
match the unit content for read aloud and/or
small group or independent reading.

Content Area textbooks (e.g. Health, Science,
Social Studies)

Thinking Maps

Accountability Measure 1: Increase Achievement

Core Programs (ELA, Writing, Math)
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Core Program - Math

Curriculum/Instruction

Assessments

Resources/Materials

All 6-8 classrooms will include instruction designed to move
all students towards mastery of grade-level California
Common Core State Standards in Mathematics with
particular attention to:

« Strategically focusing where the Standards focus

» Coherence: think across grades and link to major topics
within grades

* Rigor: require conceptual understanding, procedural skill
and fluency

All 6-8 students will receive standards aligned instruction
based on district developed Scope and Sequence (by
grade level) and Units of Instruction (by grade level) that
include the Math Standards and the Standards for
Mathematical Practice.

As part of the 6-8 Units of Instruction, all 6-8 students will
engage in:
» Mathematical Discourse

Formative Assessment Lessons embedded into
each Unit of Instruction

End of Unit Assessment embedded into each Unit
of Instruction

SBAC Summative Assessment (Grade 6-8)

Content area textbooks and online resources
from Big Ideas Mathematics

Khan Academy

LBUSD Supplemental Instructional Resources

Accountability Measure 1: Increase Achievement

Interventions

Interventions
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Identify Data and
Describe Student
Needs

ACTION
Description of
Scientifically-

based
Intervention

List the sub-
groups served

Funding Source
and Cost

Time Frame
and Frequency
of Program

Personnel
Delivering the
Intervention

Progress
Monitoring
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Our schoolwide goals for
Academic achievement is
atleasta 2.5 GPA, no D's
or F's in ELA or Math, and
a 96% or higher
Attendance Rate. High
School Readiness|100

Academic
Achievement/HS
Readiness BMX
Assembly. At
Franklin, we are
building a culture that
it's cool to be a
scholar. We are
strongly encouraging
all of our students to
strive for academic
excellence while in
middle school so they
will be better
prepared for high
school and beyond.
Our schoolwide goals
for Academic
achievement is at
least a 2.5 GPA, no
D's or F's in ELA or
Math, and a 96% or
higher Attendance
Rate. Students that
meet these Academic
Goals for Semester 1
will be invited to
Franklin's Academic
Achievement/HS
Readiness BMX
Assembly.

All Students

LCFF $4,650
Services - LCFF
100%

12/01/2023 -
07/01/2024
Semester

IIC/Principal

HS Ready Academic
Goals for Semester 1
High School
Readiness|100

School Plan for Student Achievement Franklin Middle School 2023-2024
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Low SBAC scores SBAC
ELA|100

6th Grade History is
asking for $600 to
provide 5 periods
(across two
classrooms) with a
virtual assembly with
Mr. Nicky. Mr. Daniel
J. Nicky is a
certificated History
and Biology teacher.
His unique brand of
humorous
educational
songwriting reaches
an international
audience, providing
exciting opportunities
for students to learn
through the medium
of music. Mr. Nicky
offers songs for each
unit in the 6th grade
curriculum. His songs
highlight geography,
political structures,
vocabulary,
achievements, and
more. We use these
songs to preview,
monitor
understanding, and
review units.

All Students

Title 1 $600
Services - Title 1
100%

11/01/2023 -
07/01/2024
Annually

Principal

6th History Teachers
SBAC ELA]|100
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All students and staff need
equal access to updated
technology that is in
working condition. Culture-
Climate Survey (Student-
Staff)|100

A college technology
aide is needed as
supplemental
technology support

for students and staff.

Given the increasing
use of technology in
the classroom, a tech
aide is needed to
trouble shoot tech
issues and organinze
maintentance to
ensure that all
students and staff
have equal access to
technology.

All Students, All Staff

LCFF $7,002
Technology College
Student Aide (1)
for 320 hours
annually - LCFF
100%

07/01/2023 -
07/01/2024 Daily

Principal

Principal Culture-
Climate Survey
(Student-Staff)|100
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Students with chronic

abseeteism rates and their
families needs additional

support, provided to

address factors preventing

school attendance.
Attendance/Chronic
Absenteeism Rate|100

Many of our students
experience adveristy
in their lives-including
poverty, health
challenges,
community violence,
and difficult family
circumstances that
prevent them from
coming to school. An
School Community
Liason(1.0 FTE) is
needed to support all
students in grades 6-
8 with chronic
abseteeism. By
working closely with
counselor, the IIC,
and administrative
team, the IOA will
build strong
relationships with
students that have
high absenteeism
rates and identify
factors contributing to
poor school
attendance in order to
provide applicable
support services and
interventions in
partnership with
students and their
parents/guardians.

Other Targeted
Students, Targeted
Parents

Title 1 $93,382
School Community
Worker 1 FTE - Title
1100%

07/01/2023 -
07/01/2024 Daily

Principal Counselor
Assistant Principals
IIC Office
Supervisor

Daily attendance list
Chronic
Abseenteeism
Referral to Support
Service
Attendance/Chronic
Absenteeism Rate|100
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Mentor Tier Il and IlI
students D/F Rate|50,
Attendance/Chronic
Absenteeism Rate|30,
Culture-Climate Survey
(Student-Staff)|20

Adding a 2nd
Campus Staff
Assistant to improve
school safety, school
culture and climate.
The Campus Staff
Assistant supports
the educational
process within the
secondary schools of
LBUSD by providing
a safe and secure
environment through
building and
establishing
meaningful
relationships with
students and staff by
using Positive
Behavioral
Intervention and
Support strategies.
25% of each of the 2
CSAs' time will be to
mentor Tier 1l and Il
students. a€¢
Build rapport with
students and assist in
promoting a positive,
productive and safe
campus climate. a€¢
Identify and
resolve conflicts
between students

Identified At-Risk
Students

LCFF $48,415 Title
1 $48,416 Campus
Staff Assistant 1
FTE - LCFF 50%;
Title 1 50%

07/01/2023 -
07/01/2024 Daily

School Plan for Student Achievement Franklin Middle School 2023-2024

Principal

Grades, CORE
Survey, SBAC D/F
Rate|50,
Attendance/Chronic
Absenteeism Rate|30,
Culture-Climate
Survey (Student-
Staff)|20

Page 30 of 58




and deescalate
situations; assist
students to problem-
solve issues;
maintain a high level
of visibility. Provide
weekly check-ins with
students struggling
with a sense of
belonging as
identified by grades
D/F's. Provide weekly
harm and conflict
counseling to
students having
conflict in the
classroom that
impedes their
learning and the
learning of others.
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Support our Franklin
students beyond high

school. D/F Rate|40, A-G

Rate|60

Exposure to local
colleges field trips
experience focused
High Schoo
Readiness, College
and Career
Readiness and to
expose Franklin
students to future
opportunities . Many
of our students
experience adveristy
in their lives-including
poverty, health
challenges,
community violence,
and difficult family
circumstances that
prevent them from
having a college
vision. 6th graders:
To visit LBCC 7th
graders: CSULB 8th
graders: UC Irvine or
UC Los Angeles

All Students

LCFF $15,000 Title
1 $15,000 Services
- LCFF 50%; Title 1

50%

07/01/2023 -
07/01/2024 Daily

Principal Counselor
Assistant Principals
IIC Office
Supervisor

Daily attendance list
Chronic
Abseenteeism
Referral to Support
Service D/F Rate|40,
A-G Rate|60
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Lack of engagment SBAC

ELAJ|50, D/F Rate|50

Edpuzzle subcription
to facilitate increased
student engagement
with video content.
With the ability to
personalize videos,
add engaging
assessment
elements, and use
created videos to
track/grade student
learning, videos can
be enhanced to
achieve targeted
goals for learning.

All Students

Title 1 $2,800
Services - Title 1
100%

07/01/2023 -
07/01/2024
Quarterly

Principal

Teachers SBAC ELA|
50, D/F Rate|50

The FLC is part of the
Moderate to Severe
Special Education
curriculum. Franklin
currently has a room
designated for the FLC
Basic Services|100

Special Education
Department $2000.00
for the Functional
Living Classroom.
The FLC is part of the
Moderate to Severe
Special Education
curriculum. Franklin
currently has a room
designated for the
FLC and the funds
will be used to
purchase additional
household items for
the students to use.

Special Education

LCFF $2,000
Materials - LCFF
100%

07/01/2023 -
07/01/2024 Daily

Assistant Principal

Assisatnt Principal
Basic Services|100
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Support of social-
emotional learning and
Restorative Justice and the
well being of Franklin
students. Culture-Climate
Survey (Student-Staff)|100

$1200.00 to purchase
materials in support
of social-emotional
learning and
Restorative Justice.
The materials will be
used by the RJ team
to support students
and foster community
building.

All Students

LCFF $1,200
Materials - LCFF
100%

07/01/2023 -
07/01/2024 Daily

Ms. Stokes RJ
Coach

Ms. Stokes RJ Coach
Culture-Climate
Survey (Student-
Staff)|100

EL students as well as
other students need
support in the classroom,
especially primary
language support. EL
Reclassification|100

Additional assistance
is needed for our
English learners as
well as other students
in need of
intervention. We
would like to hire
college aides for
primary language
support and for other
students in need of
intervention in the
classroom. College
aides would be
trained in strategies
to help EL and other
students in need of
support, such as
preview/review
strategies, etc.

English Learners

Title 1 $45,327
College Student
Aide (4 ) for 600
hours annually -
Title 1 100%

07/01/2023 -
07/01/2024 Daily

College Aide

Grades, ELPAC,
SBAC EL
Reclassification|100
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All students and staff need
equal access to updated
technology that is in good
working condition. Culture-
Climate Survey (Student-
Staff)|80, Other|20

Pay a teacher during
thier conference daily
to the Computer
Support Technician
role serving the
needs of our Title |
needs and programs.
This staff member
directly supports
students and families
with access to
chromebooks, wifi,
hotspots, and
technical support with
our school and district
tech programs. In
addition to trouble
shooting with
students at school,
the CST creates
tutorials for families
and community and
utilizes technology to
communicate and
promote programs
and services to meet
our students' needs.

All Students, All Staff,
All Parents

LCFF $6,997
Teacher Hourly PD
Stipend (1) for 148
hours annually -
LCFF 100%

07/01/2023 -
07/01/2024 Daily

Teacher during
confernce period

Administration team
would provide general
supervision and direct
duties of computer
support technician.
Culture-Climate
Survey (Student-
Staff)|80, Other|20
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Many of our students

experience trauma in their

lives and are in need of

services. SEL Survey|100

Additional school
psychologist time
(.2FTE) is needed to
provide additional
services to our
students. Many of
our students
experience trauma in
their lives and are in
need of services.
The additional school
psychologist services
would provide help to
those students
experiencing trauma.
The school
psychologist would
also hold specialized
groups, such as an
anger management,
grief, coping
strategies, etc.

All Students

Title 1 $33,409
Psychologist .2 FTE
- Title 1 100%

07/01/2023 -
07/01/2024 Daily

School Psychologist

School Psychologist
will provide
documentation on
student groups and
specialized support
being provided which
will be monitored by
the assistant principals
and the principal. SEL
Survey|100
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Data collection and
analysis needed to monitor
progress, plan
interventions for students,
and next steps for
professional development.
Attendance/Chronic
Absenteeism Rate|50,
Culture-Climate Survey
(Student-Staff)|50

Data Assistant
Principal (.5 FTE) to
support all students in
grades 6-8 by
working closely with
EL specialist to
ensure that all EL
students and
underperforming
subgroups are
receiving additional
services, working with
parents to support
their students,
working with
attendance clerk to
improve high school
readiness,
attendance rates, and
working with teachers
and administrators to
use data in order to
monitor progress,
implement
interventions and
provide professional
development.

All Students

Title 1 $94,832
Asst. Principal
Middle .5 FTE - Title
1 100%

07/01/2023 -
07/01/2024 Daily

Assistant Principal

Regular meetings with
Principal and
Administrative team to
discuss progress, next
steps, interventions
and professional
development.
Attendance/Chronic
Absenteeism Rate|50,
Culture-Climate
Survey (Student-
Staff)|50

EL students need support
to meet ELA and math
standards. Students will In
additon, students and
teachers need support in
the use of technology
within the classroom. EL

.5 FTE Parent Liaison
Facilator support all
EL students
academically and
support all students
with technology.
Franklin has a large

English Learners, All
Students

Title 1 $85,379
Program Facilitator
S FTE - Title 1
100%

07/01/2023 -
07/01/2024 Daily
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Principal

Meetings with
Administrative Team
to discuss support and
progress of programs,
plan next steps, and
implement
interventions. EL
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Reclassification|100

percentage of EL
students that have
not met the
standards. The EL /
Intervention specialist
will work closely with
core content teachers
to ensure all teachers
are using strategies
to support EL
students, monitoring
progress of EL
students and monitor
recently FEPed
students to ensure
they are successful.
In addition, the
specialist will
coordinate
interventions for all
students that may
need support to catch
up and meet high
school readiness
criteria. The EL
Specialist will assist
with the
implementation of
state test (ELPAC),
SBAC, and
coordinate additional
services for EL
students. The EL /
Intervention

School Plan for Student Achievement Franklin Middle School 2023-2024
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Specialist will also
work with parents on
how to support their
children. In addition,
the specialist would
help all students,
coordinate
interventions, and
assist teachers in the
use of technology
within the classroom.

Many students get ill, need
assistance with
medications or get injured
throughout the year. Many
of our students in the
Moderate / Severe SPED
program have medical
conditions and many have
seizures. Basic Services|
100

Additional school
nurse time (.2 FTE) is
needed to
supplement current
nursing services. The
school nurse will
provide individual or
group interventions
related to health
problems that are
interfering with
academic, behavioral
or social-emotional
growth. In addition,
the school nurse will
reach out to
community agencies
to get additional
health screenings,
such as dental and
vision screening, and
free eye glasses.

All Students

LCFF $27,731
Nurse Inspector .2
FTE - LCFF 100%

07/01/2023 -
07/01/2024 Daily

School Nurse

Monthly updates to
Administrative Team
regarding health of
students. Updates to
staff as needed. Basic
Services|100
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Accountability Measure 1: Increase Achievement

Program Description for Transitions

Program Description for Transitions

Preschool Transition

Gr. 5 to MS Transition

Gr. 8 to HS Transition

No Data.

*Feeder elementary schools are invited to FCMS.
Students receive a tour of the campus and an
audiovisual presentation about the academic
programs FCMS has to offer.

*6th Grade Orientation - FCMS invites our
incoming 5th graders and their parents to an
orientation. 6th grade teachers come to meet their
students and parents. School rules and
procedures are discussed in detail to alleviate any
anxiety in regards to starting middle school. A
campus tour is provided and PE clothes and
Franklin shirts are available for purchase. Families
in need of the uniform assistance program are
provided with applications and students are
measured to receive adequate uniforms.

*Participation in the Education Celebration - FCMS
prepares a booth with flyers and handouts
promoting academic programs to 5th grade
students and parents.

* Winter GATE/EXCEL Night - Students and
Parents are invited to visit so they have an
understanding of what the GATE/EXCEL program
has to offer.

School Plan for Student Achievement Franklin Middle School 2023-2024

*8th Grade Student Meetings - Administrators
meet with all 8th Grade students during their
History and/or English classes. The
administrator explains the process for applying
to to the different high schools and give them
an overview of all the Long Beach High
Schools.

Information on district high school nights is
given out to parents along with shadow day
information. Parents are able to visit with high
school representatives and hear first hand
from high school students about the school.
Parents have the opportunity to register for
ParentVue so that they can participate in the
High school choice process

* 8th Grade Parent Meetings - Administrators
and parent liaison hold parent meetings in the
evenings to explain the High School
application process in detail. An overview of
programs provided by Long Beach High
Schools is provided.

* High School Fair - FCMS encourages all 8th
grade students and parents to attend the
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District's High School Choice Fair.

* High School Scheduling - Once students are
accepted to the various high schools,
counselors from those high schools come to
Franklin to meet with each student. The High
School counselors discuss class schedules
and elective choices with each student.

Accountability Measure 2: Organizational Climate
Organizational Climate
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Additional supervision needed
before school, during breakfast
and at lunch time to ensure
students supervised access,
enough time to eat, and a climate
that promotes safety for all
students. Culture-Climate Survey
(Student-Staff)|100

Additional recreation aides
are needed before school
during breakfast and at lunch
time to help supervise
students to ensure all
students have access and
enough time to eat. After
breakfast and lunch,
recreation aides help monitor
the blacktop, field area,
restroom areas, and PE to
ensure a climate that
promotes safety for all
students.

LCFF Rec $45,964 Hourly
- Recreation Aide ( 4) for
635 hours annually - LCFF
Rec 100%

07/01/2023 -
07/01/2042 Daily

Recreation Aides

Administrators on
supervision will
monitor recreation
aides and the
assigned duties.

To rebrand the school and create
a positive school environment
for students, families, and all
staff, an incentive program and
rebranding materials are needed
to promote school spirit and
recognize student effort and
academic achievement. Culture-
Climate Survey (Student-Staff)|
80, Culture-Climate Survey
(Parent)|20

To rebrand the school and
create a positive learning
environment that promotes
and encourages school spirit,
scholarliness, good character,
high attendance, and school
participation, a student
recognition program is an
important component of our
positive school
climate/culture, high school
readiness program, and
attendance program. We
would like to increase school
spirit signage, items
promoting scholarliness, a
wide variety of student
recognition items that include
but are not be limited to
student medals, certificates,

LCFF $5,000 Materials -
LCFF 100%

07/01/2023 -
07/01/2024 Weekly

School Plan for Student Achievement Franklin Middle School 2023-2024

Admin Teachers

Weekly incentives will
be given students
meeting different
effort, attendance,
and academic
criteria.
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and incentive activities for
meeting goals, high school
readiness criteria, as well as
improving grades, GPA, and
meeting attendance goals,
etc. We would like $12,000 to
purchase school spirit and
scholarliness items that
includes incentive supplies
and materials as well as
student experiences, etc. in
order to supplement and
expand our Student
Recognitionn program and
begin the efforts to rebrand
the school.

Accountability Measure 3: Professional Development

Professional Development
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The administrative team, the IIC
and Instructional Leadership
team needs time to analyze
school-wide data, students
needs, and staff feedback to plan
staff professional development.
SBAC ELA|50, SBAC Math|50

The administrative team,

IIC, Teachers, Intervention
Dean Instructional Leadership
Team need time to
collaborate and plan data
driven professional
development for the staff
based on teacher needs. ILT
Team will be provided with 5
planning release days to meet
with the administrative team
and IIC and 24 hours.

Title 1 $12,530 Teacher
Hourly P Schedule ( 8) for
20 hours annually - Title 1
100%

07/01/2023 -
07/01/2024 Monthly

Principal
Instructional
Leadership Team
Assistant Principals
Inc

Professional
development plan
School Calendar
Agendas Exit Tickets

Accountability Measure 3: Professional Development

Teacher Involvement

Describe Teacher Involvement

Written Analysis

Accountability Measure 4: Parent & Community

Parent and Community

School Plan for Student Achievement Franklin Middle School 2023-2024
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School Budget for Categorical Programs

The following site budget represents programs funded through the Consolidated Application. This Budget summary lists the funds that are to be consolidated

as part of a schoolwide program. The SPSA’s budgeted activities have been approved by the School Site Council and are in compliance with program

regulations.
Federal Programs (to Consolidate) Allocation
Title | (3010) 488379
Title | Parent and Family Involvement (3008) 9069
The following amounts are the school's share of Title | required and allowed reservations:
Share Services Amount

Administrative Share Services provided to sites as part of Title | program leadership: EEP and Early Childhood Education; NA

Additional reservation for Parent Involvement (over 1% requirement); Homeless Education; Reading

Intervention/Private Schools; Foster Care Social Worker; TK Teachers; Behavioral Specialist; Male/Female

Leadership Academy; Research LROIX Development.
Centralized Services Share Middle School Summer Bridge, Homework Helpline 562.437.2859, Travel/Conferences, Education NA

Celebration, CORE, Data PD/ Summer Admin PD, Supplemental Examinations (GORT), Kinder Festival,

Robotics, SEAL Summer Program, SSC Institute, APEX Online, Harmony Project.

State Programs * Allocation

LCFF 132580

* It is understood that LCFF funding are district-directed; however, in the spirit of effective stakeholder engagement and transparency, LBUSD has included
LCFF activities in the SPSA.
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Spring Adjustment:
During the beginning of the school year, the state projects the amount that the district receives in Title | and other resources and sometimes adjustments are made

mid-year to the allotment, as a result of the Consolidated Application (completed annually in February). Although most years, there is no difference in the site
allocations. In the event that there is an adjustment, LBUSD will notify all site principals, who will announce the adjustment to the SSC.
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Title | Reservations

Title | Reservations are used for required or Board-approved services. These reservations are made prior to Title | allocations to school sites and
are designed to provide central services to Title | and/or underserved, underperforming schools. Listed programs and services are budgeted for
the school year and may be slightly altered depending on need changes and budget adjustments.

Administrative Share & Reservations Title | Program Administration

Equity, Engagement & Partnerships (EEP), State and Federal Programs (SFP): Personnel to provide leadership for state and federal
supplemental programs, Parent University offering parent workshops and community engagement. Early Childhood Education (CDC, Educare,
Head Start): Personnel (incl. pre-K teachers of subsidized program, office assistants)

Parent Involvement (additional funds beyond the required 1%)

Parent University Staff to help families understand & access information, as well as become a true partner in education. In addition to providing
parent trainings, staff works with parent engagement events, such as Education Celebration. Multilingual staff helps support parent engagement
activities as well as personalizes information for non-English speaking families.

Homeless Education
Providing homeless students and families with supplies (uniforms, basic needs), social service referrals, transportation, and counseling.

Social Worker: Foster Care

Provides ongoing intensive case management services for foster youth and families, maintaining compliance with AB216 and AB490 regarding
foster rights. In addition, collaborates with community partners to address foster youth needs, including with DCFS for tracking and consultation.
Provides trainings for site counselors and staff.

Behavior Specialist
Works with elementary schools to ensure that schools are using best practices when working with Tier 2 students not experiencing success with
self-control.

Male and Female Leadership Academy

The leadership academies strive to improve the graduation rate of underrepresented promising students and develop successful leaders by
addressing the multi-faceted issues facing young women and men. The reservation provides personnel at high needs schools to coordinate the
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academies.

Research LROIX Development

LROIX is LBUSD’s data hub to help schools access pertinent, focused, live data; formulate needs assessments; and create effective
interventions. The reservation provides personnel to maintain and develop the complex system.

Centralized Services

Middle School Summer Bridge
Provides a summer math program focusing on students needing a “head start” prior to entering the next middle school grade level.

Homework Helpline 562.437.2859
Homework Helpline consists of teachers guiding students through homework assignments via the telephone. The service is free to LBUSD
students.

Travel/Conferences
Enables staff to develop requisite knowledge about the program(s) they lead.

Education Celebration
The annual Education Celebration features K-8 schools in one location to engage parents about site programs and features. In addition to the
schools, city representatives and district resources are also present to engage parents.

CORE
The CA Office to Reform Education is a partnership of large CA urban school districts. Part of the CORE collaborative is data sharing and
accountability, including the CORE surveys of parents, staff and students in grades 4-12 on a range of school climate indicators.

Data PD / Summer Admin PD

This pre-service professional development is designed for site leaders to engage in analyzing new data and begin the planning process for
student needs assessment, closing the achievement gap and addressing school goals.

Supplemental Examinations
These specialized exams are supplemental and are intended to augment district formative assessments to better understand student
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achievement and skill acquisition.

Kinder Festivals
The K-Fests are a series of parent involvement activities designed to introduce entering Kinder families to the system, including live student
groups with teachers, parent resources and training to understand the kinder curriculum and expectations.

Robotics
These supplemental materials are designed to assist in research and special programs related to STEM.

SEAL Summer Program
The Summer Enrichment and Learning (SEAL) program provides students instruction in a variety of coursework during the summer break.
Students are provided learning opportunities to strengthen skills.

APEX Online
APEX Learning program is a computerized independent learning program, coupled with teacher-directed instruction designed to assist students
to address gaps in knowledge.

Youth Orchestra
Music instruction and opportunities on weekends. Students receive instruction from professional music performers in string instruments.
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English Learner Advisory Committee Membership

The following are members of the English Learner Advisory Committee, who duly advised and made recommendations to the School Site Council on the
school's program, goals, and objectives for English learners.

Position

Representing

Name

Chair

Parent of EL Student (required)

Maria [

DELAC Representative

Parent of EL Student (required)

Elizabeth ||

Principal or Designee

Staff Member (required)

Ruth Lisha

Secretary

Parent of EL Student (required)

Elizabeth -

Name

Representing

Parent of EL Student

Parent of EL Student
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ELAC Recommendations

Pursuant to Education Code, Section 52176, the school's English Learner Advisory Committee (ELAC) conducted a needs assessment as it pertains to English
Learner (EL) students and presented the following recommendations about programs and services that will assist EL students to achieve standards.

Question Answer
1. Does the school have more than 20 EL students enrolled? Y
2. At which ELAC meeting did ELAC approve its Recommendations? 10/03/2023

3. Input ELAC's approved recommendations. These should be services and
programs pertaining to EL student achievement:

Site to provide an off-campus celebration in the form of a field trip for
students who were reclassified into the 2022-2023 ELPAC. Not only will
this be a celebration and serve as an incentive for those who passed, but
it will be used as an incentive by those who are taking the test this year.
Parents would like the field trip to take place at the Science Center in L.A.
Students will be given a survey with field trip options. Approximately 50
students (1 out of 6 EL's) will be reclassifying this year.

Site to provide a movie day (or other incentive) for the students who
improved 35 points or more on the 2022-2023 ELPAC. The parents
would like the school to provide snacks like popcorn, candy and possibly
nachos during a movie. Students will be given a survey with incentive
options in their CCR class. This will affect approximately 125 students.

4. What types of data did ELAC use to determine the need for the listed
recommendations (add any that apply):

Reclassification Data

5. At which SSC meeting were the ELAC recommendations presented? Ensure that
the SSC Agenda and SSC Minutes list the receipt of the ELAC Recommendations

10/23/2023
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6. What was SSC's response to ELAC recommendations?

SSC provided funding for both incentives. A student in SSC suggested
that we give the eligible students a survey with options for each incentive.
The survey will be given to select students. SSC awarded $1200 to
students who passed last year's ELPAC which will pay for a bus for a field
trip. $250 was designated for an incentive to reward students who
improved 35 points or more on the ELPAC.

School Plan for Student Achievement Franklin Middle School 2023-2024 Page 57 of 58



Assurances & Approval

The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for programs funded
through the Consolidated Application, pursuant to California Education Code, Section 64001 and the federal Elementary and Secondary
Education Act, as amended by the Every Student Succeeds Act (ESSA). The SPSA’s purpose is to increase the overall effectiveness of the
school program by crafting a site strategic plan that maximizes the resources available to the school. The School Site Council (SSC) is required tc
analyze data as part of a needs assessment, develop the SPSA, which approves programs and services in support of an annual budget to
promote student achievement, pursuant to California Education Code, Sections 52853 and 52855. SSC’s approach to the utilization of federal
resources to support underserved, underachieving students by providing interventions that are aligned with the school and district goals and
promote continuous improvement.

Assurances:

School Site Council received recommendations from ELAC at the following SSC meeting(s): 10/23/2023

The SSC approved the Home-School Compact on 10/02/2023

The SSC approved the Parent Involvement Guidelines on 10/02/2023

Our School held two Title | Annual Parent Meetings (input dates if a Title | school): 10/17/2023, 10/17/2023
SSC Participated in the Annual Evaluation of SPSA:12/04/2023

The SPSA was approved at the following SSC Meeting: 12/04/2023

ourLdE

LBUSD Board of Education Approval Date:

Signatures:

Principal: Printed Name: Date:
SSC Chair: Printed Name: Date:
ELAC Chair: Printed Name: Date:
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Submit Feadback Franklin D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial

Category: All Students

Graphs for subgroups on following pages.

Report Name:Grades - DF_Rate_by Term - ARC Report GRDO1-TERM
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Percent of total grades that are Ds or Fs

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial

Category: Ethnicity - Subgroup: African American

Category: Ethnicity - Subgroup: Asian

Category: Ethnicity - Subgroup: Cambodian

Report Name:Grades - DF_Rate_by Term - ARC Report GRDO1-TERM



Submit Feadback Franklin D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial
Cambodian students are a subset of Asian students, and are also included in the Asian subgroup counts.

Category: Ethnicity - Subgroup: Hispanic

Category: Ethnicity - Subgroup: Pacific Islander

Category: Ethnicity - Subgroup: White
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Submit Feadback Franklin D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial

Category: Ethnicity - Subgroup: Other
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Submit Feadback Franklin D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial

Category: Grade - Subgroup: Gr. 06

Category: Grade - Subgroup: Gr. 07

Category: Grade - Subgroup: Gr. 08
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Submit Feadback Franklin D/F Rate - 3 year Comparison
Percent of total grades that are Ds or Fs

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial

Category: Gender - Subgroup: Female

Category: Gender - Subgroup: Male

Report Name:Grades - DF_Rate_by Term - ARC Report GRDO1-TERM
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Percent of total grades that are Ds or Fs

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial

Category: Special Populations - Subgroup: Low SES

Category: Special Populations - Subgroup: ELL

Category: Special Populations - Subgroup: RFEP
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Percent of total grades that are Ds or Fs

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial

Category: Special Populations - Subgroup: EL + RFEP

Category: Special Populations - Subgroup: Special Ed.

Category: Special Populations - Subgroup: Spec Ed. Speech/RSP

Report Name:Grades - DF_Rate_by Term - ARC Report GRDO1-TERM
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Percent of total grades that are Ds or Fs

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial

Category: Special Populations - Subgroup: Homeless/Foster

Category: Special Populations - Subgroup: Foster

Category: Special Populations - Subgroup: Homeless
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Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science, Industrial

Category: Special Populations - Subgroup: GATE/Excel
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Submit Feedback

Grade Distribution - All
2022-2023 S2

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science,
Industrial Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC,
Science, Special Education, World Language

Category A/BIC Rate
Polytechnic 25,099 81.7%
Reid 680 84.1%
Renaissance 2,920 84.2%
Sato 3,171 96.3%
Wilson 22,650 76.0%
District 226,571 81.8%

The percentages may not equal 100% due to rounding.

Report Name:Grades - Grade_Distribution_Summary_School_List - ARC Report GRD04-BAND Run date: 2/16/2024
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Grade Distribution - All
2022-2023 PS2

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science,
Industrial Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC,
Science, Special Education, World Language

Category A/BIC Rate
Polytechnic 24,984 75.8%
Reid 764 82.5%
Renaissance 2,865 79.1%
Sato 3,156 93.8%
Wilson 22,596 70.6%
District 224 649 77.2%

The percentages may not equal 100% due to rounding.

Report Name:Grades - Grade_Distribution_Summary_School_List - ARC Report GRD04-BAND Run date: 2/16/2024
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Grade Distribution - All
2022-2023 Q3

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science,
Industrial Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC,
Science, Special Education, World Language

Category A/BIC Rate
Polytechnic 25,117 75.1%
Reid 752 82.3%
Renaissance 2,852 77.3%
Sato 3,157 92.5%
Wilson 22,578 69.4%
District 226,995 77.0%

The percentages may not equal 100% due to rounding.

Report Name:Grades - Grade_Distribution_Summary_School_List - ARC Report GRD04-BAND Run date: 2/16/2024
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Grade Distribution - All
2022-2023 S1

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science,
Industrial Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC,
Science, Special Education, World Language

Category A/BIC Rate
Polytechnic 25,369 82.6%
Reid 618 82.5%
Renaissance 2,937 84.7%
Sato 3,240 96.7%
Wilson 22,893 76.7%
District 232,983 82.9%

The percentages may not equal 100% due to rounding.

Report Name:Grades - Grade_Distribution_Summary_School_List - ARC Report GRD04-BAND Run date: 2/16/2024
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Grade Distribution - All
2022-2023 PS1

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science,
Industrial Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC,
Science, Special Education, World Language

Category A/BIC Rate
Polytechnic 25,256 78.9%
Reid 593 76.7%
Renaissance 2,886 80.0%
Sato 3,133 95.7%
Wilson 23,309 72.2%
District 231,051 79.5%

The percentages may not equal 100% due to rounding.

Report Name:Grades - Grade_Distribution_Summary_School_List - ARC Report GRD04-BAND Run date: 2/16/2024
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Grade Distribution - All
2022-2023 Q1

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science,
Industrial Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC,
Science, Special Education, World Language

Category A/BIC Rate
Polytechnic 25,178 81.6%
Reid 573 80.6%
Renaissance 2,876 82.3%
Sato 3,146 95.5%
Wilson 22,991 75.0%
District 232,478 81.3%

The percentages may not equal 100% due to rounding.

Report Name:Grades - Grade_Distribution_Summary_School_List - ARC Report GRD04-BAND Run date: 2/16/2024



About this report Semester 2 Students with One or More D/F

N's are from the current year. Grading in semester 2 of the 19-20 school year was Pass/Fail, due to the COVID-19

emergency closure. o Report GRD0O6-5YR
Dashed line represents data for current year still in progress. 2/16/2024 10:02:07 AM
Subarouns with fewer than 20 students are not included
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Franklin

Category: All Students

Graphs for subgroups on following pages.
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Category: Ethnicity - Subgroup: Cambodian

Cambodian students are a subset of Asian students, and are also included in the Asian subgroup counts.

Category: Ethnicity - Subgroup: Filipino

Category: Ethnicity - Subgroup: Hispanic
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Category: Grade - Subgroup: Gr. 08
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Category: Gender - Subgroup: Male

Category: Gender - Subgroup: Nonbinary
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About this report

Semester 2 - D/F Rate

Included Departments: Art, Career Technical Education, ELD, English, General Studies, History/Social Science,

Industrial Tech Ed, Inter-Department, Mathematics, Off Campus, Performing Arts, Physical Education, ROTC, Science,
Special Education, World Language

N's are from the current year. Grading in semester 2 of the 19-20 school year was Pass/Fail, due to the COVID-19
emergency closure.
Dashed line represents data for current year still in progress.

Report GRD05-5YR
Subarouns with fewer than 20 total arades are not included
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SPSA Addendum

Support for Schools as identified in LBUSD’s LCAP

Support for Identified Schools

Support for schools is grounded in coaching and professional learning communities. LBUSD has shifted from compliance
and at-a-distance supervision practices to a deeply-rooted coaching orientation, partnership in addressing student
achievement issues, and a strong emphasis on quality instruction in every classroom, as defined by the district’s
Understandings Continuum framework. Since 2014, LBUSD has sought to enhance time spent on campuses, with leaders
dedicating an average of three to five hours per month on every campus - visits that include classroom observations
alongside the principal, data collection related to instructional implementation, and pedagogical guidance for teachers.
Comprehensive Support and Improvement (CSI) schools receive even more intense support, particularly in areas like
English Language Arts, Mathematics, and graduation rates.

One crucial area of support centers on school-level needs assessments. LBUSD’s Research Office provides in-depth data
tailored to each site, which are then used to develop interventions in consultation with stakeholders. Academic measures
include ELA and Math benchmarks, real-time grades (especially Ds and Fs), and whether students are on track to complete
graduation requirements, while non-academic measures cover chronic absenteeism, suspensions, and disciplinary incidents.
With assistance from district leaders, curriculum coaches, and other experts, CSI schools drill down by academic skill, by
student group, and by logistical factors (e.g., the time of day and location of suspensions). Site staff receive tools and
training to create “watch lists” — i.e., lists of classrooms to monitor closely and lists of students who require further
interventions. The latter is connected to phone, email, and text communication systems that can help engage families in the
process.

Here are specific supports that LBUSD delivered (and will continue to provide moving forward) to help CSI schools
develop their plans:

®  Level office staff spent additional hours at CSI schools to help principals conduct deeper analyses on chronic
absenteeism, suspensions, disciplinary incidents, and survey data related school culture and climate and
social-emotional learning. Such analyses were on top of those conducted for academic measures like English Language
Arts, Mathematics, and graduation rates. In light of the COVID-19 pandemic, learning loss and other similar issues
were also explored.

e  Level office staff, curriculum leaders, and other district support departments provided CSI schools with research on
successful evidence-based interventions in comparable schools, both at LBUSD and other districts in California.
Depending on the programs, the research included either academic studies or best practices. This information was
paired with budget information, so that programs can be sustainably developed.

e  Level office staff, curriculum leaders, and other district support departments assisted CSI schools with identifying
resource inequities by providing reports on current staff levels, budget figures, and logistical data. Through various
one-on-one meetings, sites were then guided by content experts in identifying significant resource gaps. For example, a
review of a site’s English Learner supports would incorporate additional teachers that might be needed, along with the
instructional materials, technological software, intervention scheduling design, and other details that would help build
out the program, particularly in a distance-learning environment.

® Based on the research and “gap” analyses described in the two previous bullet points, level office staff, curriculum
leaders, and other district support departments helped CSI schools select evidence-based interventions. Among the
guiding principles that LBUSD promoted in this decision-making process is sustainability — the importance of
developing high-impact programs that can be implemented in multi-year timeframes. Given the depth of student
needs, it was essential to have a long-term perspective and make adjustments along the way. LBUSD then ensured that
CSI schools had training for program implementation.

e  Lastly, level office staff, curriculum leaders, and other district support departments helped CSI schools establish
monitoring and evaluation systems. Supports included training on how to identify appropriate data to collect (for
example, student participation in interventions, related test scores, etc.), how to use LBUSD’s “intervention tracker” or
similar system, how to schedule data analyses alongside the site visits described above, and how to use feedback for
program improvement. In some cases, LBUSD provided CSI schools with sample survey questions for gathering
student, parent, and staff perspectives. LBUSD also paired CSI schools with similar partner sites so that data can be
compared and promising practices can be shared.




SPSA Addendum

Monitoring and Evaluating Effectiveness
To monitor and evaluate the effectiveness of the CSI plans, quarterly visits will be conducted. These formal visitations will
allow site teams to reflect upon their collective efforts and engage colleagues from other schools or district departments for

objective feedback.
Quarterly visits will be customized by schools, but follow a common structure:

e  Whole Group Briefing: The school team (principal, teachers, and support staff) will provide background for the visit
by sharing their CSI plans. They will highlight their site data, professional development activities, and key
interventions. They will help visitors develop an understanding of their priorities.

e Classroom Visits: School team members and visitors will observe classrooms, collecting data and examples that
reinforce the school’s CSI plans. They will take notes, collect images, and talk to students in order to summarize their
observations.

e  Whole Group Debriefing: School team members will facilitate a debriefing that allows them to understand and
affirm the site’s continuous improvement efforts. They will focus not only on content delivery, teaching practices, and
student actions, but also the various interventions that are being implemented to support struggling learners.

e Principal Debriefing: Principals and/or principal supervisors will engage in further discussion regarding next steps.
This dialogue will be folded into the regular coaching work described in the previous section.

More broadly, data dashboard tools developed by LBUSD’s Research Office will feature “Watch Lists” that allow district
and site leaders to monitor the progress of CSI schools, their teachers, and their students. The “Schools to Watch” function
will enable appropriate stakeholders to track the percentage of students who are “at-risk,” “severely at-risk,” “high risk,” and
“cautiously at-risk” across a broad spectrum of measures, including chronic absenteeism, discipline, reading benchmarks,
math facts, course grades, graduation requirements, and high school or college readiness (as applicable). Such real-time data
will be used to adjust CSI plans and develop additional interventions for struggling learners.
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Student-Parent-Teacher-Administrator/Support Staff Compact
Partners in Learning, 2023-2024

We know that learning can take place only when there is a combination of effort, interest, and motivation. As we are all committed to
students’ success in school, we are going to do our best to promote high student achievement. This agreement is a promise to work
together. Together we can improve teaching and learning.
As a student I pledge to:
Work as hard as I can on my school assignments and my behavior in school.
Discuss with my family what I am learning in school.
Follow Franklin’s “R.I.S.E” guidelines. Respect, Integrity, Scholarship and Empathy (Code for Conduct).
Ask my teachers questions when I don’t understand something.
Read nightly for 30 — 60 minutes and limit my TV and computer non-academic activities.
Come to school every day on time.
Wear my school uniform and carry my I.D. every day and show it when asked.
Bring and complete planner daily as directed by my teachers.
Bring necessary materials in my backpack every day.
Utilize CANVAS to access my grades, assignments, and other school information.
Understand the importance of High School Readiness (HSR) Indicators.
Understand the importance of “A-G Requirements” for college entrance.
Strive for 5 or less absences per school year.

Student’s signature
As a parent or guardian I pledge to:
Provide a quiet study time at home and encourage good study habits.
Talk with my student about his/her school activities every day.
Reinforce Franklin’s Policies and Procedures.
Participate in parent workshops and attend parent functions at Franklin.
Limit my student’s TV viewing and computer activities, and encourage my student to read 30 - 60 minutes a night.
Support my student’s teachers with their classroom expectations and communicate with them as needed.
Make sure my student returns all school textbooks and library books at the end of the school year
Make sure my student is at school every day and on time in school uniform.
Access CANVAS weekly to check my student’s progress in class and register for ParentVue.
Understand and discuss with my child the importance of High School Readiness Indicators and of “A-G Requirements” for college
entrance.
Check planner daily.
e Read the weekly newsletter and/or attend meetings at the Parent Center.

Parent’s signature
As a teacher I pledge to:
Provide motivating, interesting, and challenging learning experiences in my classroom.
Explain my expectations, instructional goals, and grading system to students and parents.
Explain Franklin’s “R.I.S.E. Guidelines” to students and their parents.
Communicate and work collaboratively with each parent to ensure the best education possible.
Work to improve student academic success.
Post homework and classwork daily.
Check that each student in every period class has their classwork and homework in their planner.
Update grades and communicate with parents using CANVAS.
Encourage “Life Skills” in all aspects of the school environment.
Teach HSR indicators and the importance of “A-G Requirements” for college entrance.

Teacher’s signature
As Principal or Support Staff I pledge to:
Create a welcoming environment for students and parents.
Improve student academic success.
Ensure a safe and orderly learning environment.
Act as the instructional leader by supporting teachers in their classrooms.
Provide appropriate in-services and training for teachers and parents.
Hold parent meetings where parents can share information.
Explain and support Franklin’s “ R.I.S.E. Guidelines.”
Understand the importance of HSR indicators and “A-G Requirements” for college entrance.

Principal’s signature
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Convenio entre estudiantes, padres, maestros, administradores y personal de apoyo
Socios en el aprendizaje, 2023-2024

Sabemos que el aprendizaje solo puede tener lugar cuando hay una combinacion de esfuerzo, interés y motivacion. Como todos estamos comprometidos
con el éxito de los estudiantes en la escuela, haremos todo lo posible para promover un alto rendimiento estudiantil. Este acuerdo es una promesa de
trabajar juntos. Juntos podemos mejorar la ensefianza y el aprendizaje.
Como estudiante me comprometo a:
Trabajar lo mas duro que pueda en mis tareas escolares y en mi comportamiento en la escuela.
Hablar con mi familia sobre lo que estoy aprendiendo en la escuela.
Siga las pautas "R.I.S.E" de Franklin. Respeto, Integridad, Erudicion y Empatia (Cédigo de Conducta).
Hacer preguntas a mis profesores cuando no entiendo algo.
Leer todas las noches durante 30 a 60 minutos y limitar mis actividades no académicas frente a la television y la computadora.
Ven a la escuela todos los dias a tiempo.
Usar mi uniforme escolar y portar mi identificacion. todos los dias y muéstralo cuando te lo pidan.
Traer y completar la agenda diariamente segun las indicaciones de mis maestros.
Llevar los materiales necesarios en mi mochila todos los dias.
Utilice CANVAS para acceder a mis calificaciones, tareas y otra informacion escolar.
Comprender la importancia de los indicadores de preparacion para la escuela secundaria (HSR).
Comprenda la importancia de los “Requisitos A-G” para el ingreso a la universidad.
Esfuércese por tener 5 ausencias o menos por afio escolar.

Firma del estudiante
Como padre o tutor me comprometo a:
e  Proporcione un tiempo de estudio tranquilo en casa y fomente buenos habitos de estudio.
Hablar con mi estudiante sobre sus actividades escolares todos los dias.
Reforzar las politicas y procedimientos de Franklin.
Participe en talleres para padres y asista a funciones para padres en Franklin.
Limitar la visualizacion de television y las actividades de computadora de mi estudiante, y alentar a mi estudiante a leer entre 30 y 60 minutos por
noche.
Apoyar a los maestros de mis alumnos con sus expectativas en el salén de clases y comunicarme con ellos seglin sea necesario.
Asegurarse de que mi estudiante devuelva todos los libros de texto escolares y de la biblioteca al final del afio escolar.
Asegurarse de que mi estudiante esté en la escuela todos los dias y a tiempo con el uniforme escolar.
Acceder a CANVAS semanalmente para verificar el progreso de mi estudiante en clase y registrarse en ParentVue.
Comprender y discutir con mi hijo la importancia de los indicadores de preparacion para la escuela secundaria y de los "requisitos A-G" para el
ingreso a la universidad.
Consulte el planificador diariamente.
® Lea el boletin semanal y/o asista a reuniones en el Centro de Padres.

Firma de los padres
Como profesor me comprometo a:
Proporcionar experiencias de aprendizaje motivadoras, interesantes y desafiantes en mi salon de clases.
Explicar mis expectativas, objetivos de instruccion y sistema de calificaciones a estudiantes y padres.
Explique el “R.1.S.E. Directrices para los estudiantes y sus padres.
Comunicarse y trabajar en colaboracion con cada padre para garantizar la mejor educacion posible.
Trabajar para mejorar el éxito académico de los estudiantes.
Publique tareas y trabajos de clase diariamente.
Verifique que cada estudiante en cada periodo de clase tenga su trabajo de clase y tarea en su agenda.
Actualice las calificaciones y comuniquese con los padres usando CANVAS.
Fomentar las “habilidades para la vida” en todos los aspectos del entorno escolar.

Ensefiar indicadores de HSR y la importancia de los “Requisitos A-G” para el ingreso a la universidad.

Firma del maestro
Como director o personal de apoyo me comprometo a:
Crear un ambiente acogedor para estudiantes y padres.
Mejorar el éxito académico de los estudiantes.
Garantizar un ambiente de aprendizaje seguro y ordenado.
Actuar como lider educativo apoyando a los maestros en sus aulas.
Proporcionar servicios internos y capacitacion adecuados para maestros y padres.
Lleve a cabo reuniones de padres donde los padres puedan compartir informacion.
Explique y apoye la estrategia “R.1.S.E. Pautas."

Comprender la importancia de los indicadores HSR y los “Requisitos A-G” para el ingreso a la universidad.

Firma del director



Franklin Middle Franklin
FAMILY INVOLVEMENT GUIDELINES

As a school that receives Title I, Part A (Title 1) funds, Franklin has developed jointly with the members of
Franklin Site Council and distributed to families of participating children Franklin Family Involvement
Guidelines, that contains information required by section 1118(b) of the Elementary and Secondary Education
Act (ESEA). The Guidelines establish Franklin’s expectations for family involvement and describe how Franklin
will implement several specific family involvement activities. The Home-School Compact is incorporated into
the Franklin Family Involvement Guidelines.

PART |

Franklin agrees to implement the following requirements:

Jointly develop with and distribute to families of participating children Franklin Family Involvement
Guidelines that Franklin and families of participating children agree on.

Notify families about the Franklin Family Involvement Guidelines in an understandable and uniform
format and, to the extent practicable, will distribute these Guidelines to families in a language the
family can understand.

Make the Franklin Family Involvement Guidelines available to the local community.

Periodically update the Franklin Family Involvement Guidelines to meet the changing needs of
families and the Franklin.

Adopt the Franklin’s home-Franklin compact as a component of its Franklin Family Involvement
Guidelines.

Agrees to be governed by the following statutory definition of family involvement, and will carry out
programs, activities, and procedures in accordance with this definition:

PART Il.

DESCRIPTION OF HOW THE FRANKLIN WILL IMPLEMENT REQUIRED FRANKLIN FAMILY INVOLVEMENT
GUIDELINES COMPONENTS

1.

Franklin will take the following actions to involve families in the joint development and joint
agreement of its Franklin Family Involvement Guidelines and its schoolwide plan, if applicable, in an
organized, ongoing, and timely way under section 1118(b) of the ESEA:
(List actions that constitute planning, review, and improvement of the Title | program, e.g., gather
and disseminate to parents for review the following materials.)
e Attendance at one of the district trainings or Franklin site training. Topics include:

i.  Responsibilities & Roles of SSC and its members

ii. Composition of SSCs

iii.  Budgetary considerations

iv.  Single Plan for Student Achievement

v.  Role of ELAC and other advisory committees



® Plan meeting with SSC & ELAC members to review previous year’s guidelines and family
involvement activities outlined in the Single Plan for Student Achievement
i. Invite other families and stakeholders to attend the meeting
ii.  Advertise on the school website, at Back-to-School night, through SchoolMessenger,
etc.
o At Meeting
i. Review Single Plan for Student Achievement, and as a group, note changes and
adjust (deletions or additions) as necessary
ii.  Write or update the Family Involvement Guidelines & Home-School Compact
iii.  Oral and written translations be made available for Spanish and Khmer families to
allow for discussions
Franklin will take the following actions to distribute to families and the local community, the
Franklin’s Family Involvement Guidelines:
e Atan SSC & ELAC meeting
® On the school website
e Annual Title | Meeting
e Main Office Counter
e Back-to-School night
Franklin will update periodically its Family Involvement Guidelines to meet the changing needs of
families and the school:
® At SSC and ELAC meetings
e Family information meetings
e Franklin site council must vote to approve the guidelines
Franklin will convene an Annual Title | Public Meeting to inform families of the following:
e The requirements of Title |, how Title | funds are used at this Franklin, and families’ right to
be involved
e Hold a flexible number of meetings at varying times
e Notifications/fliers sent home in language families can understand
e Announcement made on Franklin marquee, through Canvas, and through SchoolMessenger
Franklin will provide updated information to families about Title | programs throughout the school
year:
® On the school website
e On Main Office Counter
® At SSC, ELAC meetings and other family meetings (PTA/PTO/CAAP, etc.)
Franklin will provide to families a description and explanation of the curriculum in use at Franklin,
the forms of academic assessment used to measure student progress, and the proficiency levels
students are expected to meet. Franklin will also provide opportunities for regular meetings to
formulate suggestions and to participate, as appropriate, in decisions relating to the education of
their children: (List Activities)
e Family workshops; Family surveys
Principal chats
On the school website
Back-to-School night
At SSC & ELAC meetings
Franklin will submit to the district any family comments if the schoolwide plan under section (1114)
(b) (2) is not satisfactory to families of participating children:
® At School Site Council meetings



PART IV.

SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC ACHIEVEMENT

Franklin will build the school’s and families’ capacity for strong family involvement, in order to
ensure effective involvement of families and to support a partnership among the school, involved
families, and the community to improve student academic achievement, through the following
activities specifically described below: (List actions, such as describing processes, identify who will
be responsible for conducting the activities, and explaining what role families will play.)

e District trainings offered for families and staff
Family education workshops on site
Family-Teacher Conferences
Family Workshops posted on district website
DCAC, DELAC, and other district family forums/meetings
District website resources: click “P” for Parent University
Franklin will incorporate the Home-School Compact as a component of its Franklin Family
Involvement Guidelines:

e OQutlines shared responsibility of home, Franklin and student in academic achievement
e Developed, discussed and reviewed at first SSC and ELAC meetings

® School Site Council must vote to approve compact

o Describe distribution process

Franklin will, with the assistance of its district, help families of children served by the Franklin in
understanding topics such as the following

e the state’s academic content standards

e the state and local academic assessments including alternate assessments
Franklin will, with the assistance of the district, provide materials and training to help families work
with their children to improve their children’s academic achievement, as appropriate, to foster
family involvement, by:

e Family Workshops
Franklin will, with the assistance of the district and families, educate its teachers and other staff, in
how to reach out to, communicate with, and work with families as equal partners, by:

® Teacher/Staff In-services
Franklin will, to the extent feasible and appropriate, take the following actions to ensure that
information related to the Franklin and family programs, meetings, and other activities, is sent to
the families of participating children in an understandable format and in a language the families can
understand:

e District staff will be doing the translations of written materials/notifications that are sent to

families

DISCRETIONARY FRANKLIN FAMILY INVOLVEMENT GUIDELINES COMPONENTS

The Franklin Family Involvement Guidelines may include additional paragraphs listing and describing other
discretionary activities that Franklin, in consultation with its families, chooses to undertake to build families’
capacity for involvement in the school to support their children’s academic achievement, such as the following
discretionary activities listed under section 1118(e) of the ESEA:
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involving families in the development of training for teachers, principals, and other educators to
improve the effectiveness of that training;

providing necessary literacy training for families from Title I, Part A funds, if the school district has
exhausted all other reasonably available sources of funding for that training;

training families to enhance the involvement of other families;

in order to maximize family involvement and participation in their children’s education, arranging
Franklin meetings at a variety of times, or conducting in-home conferences between teachers or
other educators, who work directly with participating children, with families who are unable to
attend those conferences at Franklin;

adopting and implementing model approaches to improving family involvement;

establishing a district wide family advisory council (DCAC) to provide advice on all matters related to
family involvement in Title I, Part A programs;

developing appropriate roles for community-based organizations and businesses, including
faith-based organizations, in family involvement activities; and

providing other reasonable support for family involvement activities under section 1118 as families
may request.

ADOPTION

Franklin’s Family Involvement Guidelines have been developed jointly with, and agreed upon by, families of
children participating in Title |, Part A programs. The Guidelines were adopted by the site’s Franklin Site Council
members on 10/02/23 and will be in effect for the period of one school year. Franklin will distribute the
Guidelines to all families on or before 10/02/23. Franklin, when feasible, will provide a copy of these
Guidelines to families in a language the family can understand.

Signature of Principal

Date

















