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This School Plan for Student Achievement (SPSA) is a plan of actions to raise the performance of all students.
The SPSA contains the following:

Needs Assessment·
• School Demographics
• English Language Arts
• Mathematics
• English Learners
• Culture/Climate Domain
• SPSA Effectiveness

Accountability Measure I: Increase Achievement·
• Core Programs (ELA, Writing, Math)
• Interventions
• Transitions

Accountability Measure II: School Climate

Accountability Measure III: Professional Development
• Professional Development
• Teacher Involvement

Accountability Measure IV: Parents and Community Involvement Assurances
• School Budget for Categorical Programs
• SSC Membership
• ELAC Membership
• ELAC Recommendations
• Assurances, Approval and Signatures

The School Site Council (SSC) completed a comprehensive needs assessment, including analyses of student performance in relation to the state 
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academic content standards. In order to provide supplemental interventions, the SSC analyzed the academic performance of all students and 
subgroups, and it considered the instructional program’s effectiveness for at-promise students.

The School Site Council aligns the Long Beach Unified School District’s Strategic Plan and LCAP into the SPSA. The LCAP Goals are presented 
at: http://www.lbschools.net/Departments/Local_Control/. The LCAP Federal Addendum is presented at: 
http://www.lbschools.net/Departments/EACCR/lea_plan.cfm.

Education Code 52062 (4) requires that the superintendent of the school district review school plans for schools within the school district and 
ensure that the specific actions included in the local control and accountability plan or annual update to the local control and accountability plan are 
consistent with strategies included in the school plans submitted.

The LBUSD Strategic Plan (2017-2022), which can be viewed at http://www.lbschools.net/Departments/Strategic_Planning/ , has the following 
goals:

• Ensure equitable opportunities for every student
• Provide a safe, welcoming, respectful and rigorous learning environment for every member of the school community.
• Promote academic growth for every student.
• Establish college and career readiness for every student.
• Support effective communication throughout the district.

In addition, the SSC recognizes following recommendations made by the District Community Advisory Committee (DCAC) and the District English 
Learner Advisory Committee (DELAC):

DCAC Recommendations:
Recommendation 1: Teachers/school staff train parents in English Language Arts, Math, and other critical topics (such as A-G, SAT, PSAT,
                                    Career Pathways, SBAC, etc.) in order for parents to assist students to succeed in school.
Recommendation 2: Execute technology purchases to bring computers up-to-date to meet students’ needs. Also, provide parent training in the 
                                    computer programs and applications that are used in school so parents can assist their children at home.
Recommendation 3: Create parent leadership programs for all parents, with an emphasis on assisting early childhood/preK parents to introduce
                                    the LBUSD system.
Recommendation 4: Create additional, continuous training for all teachers to better serve special education students, African American students,
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                                    Pacific Islander students, at-risk students, long-term English Learners, and English Learners (specifically emphasizing
                                    reclassification training).
Recommendation 5: Provide prevention and intervention support and services to continue to reduce the achievement gap for special education
                                    students, African American students, Pacific Islander students, long-term English Learners, English Learners, and other
                                    at-risk students.
Recommendation 6: Provide more parent involvement and parent education training at all schools, including sending parent participants to
                                    conferences in order to empower and train parent leaders.
Recommendation 7: Create and provide a more inviting, safe and welcoming climate/community atmosphere at all sites for all cultures, parents
                                    and students.
Recommendation 8: Re-establish district Parent Centers and encourage sites to establish a parent center/parent resource room to better
                                    engage and serve parents.
Recommendation 9: Expand Female and Male Leadership programs at schools to provide more opportunity for under-represented students.
Recommendation 10: Expand tutoring and other intervention programs that emphasize content-specific instruction to meet the individual needs
                                    of non-proficient students, including before/after school, Saturday school, “double dose” courses, and Summer school,
                                    also considering preK students.
Recommendation 11: Expand Summer School opportunities, especially for “transition” grade levels. Explore adding social-emotional and
                                    growth mindset instruction for summer programs.
Recommendation 12: Work with college partners to provide quality transitional counseling and mentoring services to students, including goal
                                    setting, course planning and guidance from current college students.
Recommendation 13: Expand programs of instruction to the educational system to new families, including civics education.
Recommendation 14: Ensure that school sites have resources that are necessary to implement recommended programs, especially programs
                                    designed to close the achievement gap.
Recommendation 15: Provide workshops on values and character building that contribute to a safe, civil and productive school.

DELAC Recommendations:
1. Monitor the implementation of the district’s comprehensive English Language Development (ELD) program in grades K-12th addressing 

language and academic needs of a diverse EL population from newcomers to Long Term English Learners.
2. Continue to identify students in need of interventions in English language arts focusing on reading comprehension and math in order to 

provide individualized services for these students;
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3. Provide and implement research-based intervention programs either before, after school and/or during summer months to ensure that all EL 
students’ academic needs are being targeted and met through supplementary instructional programs;

4. Support a welcoming environment which includes bilingual office staff who speak the language and understand the services and resources 
available for parents and ELs at sites with high EL population; and staff to focus on a more personal approach when working with parents;

5. School sites need to invest time in parents and need to do a better job in providing communication between school and parents;
6. Provide and implement and monitor/assess highly effective instructional intervention programs in developing oral language proficiency, 

reading and writing in English for all ELs, RFEPS and LTELs; to include an update to parents and other advisory committees on what 
programs and services are being provided at schools sites to address;

7. Provide parent workshops to build capacity on specific topics such as LCFF, LCAP and SSC to better understand how each functions;
8. Create additional continuous trainings for all teachers to better serve English Learners, Long Term English Learners and RFEPS in Math, 

English and English Language Development (ELD);
9. Continue to implement high quality teacher training for all adopted textbook series, with special emphasis on the new ELD curriculum 

adoption;
10. Continue to explore programs at sites that address the social/emotional development and well-being of all students, including English 

Learners
11. District to continue to promote parental engagement and to motivate parents to become more involved in their children’s education and to 

increase opportunities for parents to attend parent workshops to ensure that they can support their children at home;
12. Provide more parent involvement and parent education training at all schools, including sending DELAC representatives to conferences in 

order to empower and train parent leaders;
13. Expand tutoring and other intervention programs that are content-specific to meet the student’s identified needs including special education 

students;
14. Collaborate with our neighboring universities to coordinate mental health workshops for parents and students
15. Establish a structured program that is implemented districtwide for tutoring EL students (before, after-school) which ensures that teachers are 

delivering high-quality lessons addressing the needs of EL students. In addition, district to monitor these programs to ensure effective 
implementation as intended and are having a positive impact for EL students.

16. Continue to support the implementation and expansion of bilingual pathway programs with the passage of Proposition 58; not limited to only 
dual immersion programs but also to include developmental bilingual educational programs

17. To access the periodic review of the authorized and agreed upon DELAC recommendations in order to understand the effectiveness of 
programs and services for EL students

The SSC recognizes the importance of Parent and Family Engagement and emphasizes LBUSD Board Policy 6020.1, which contains the 
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following fifteen components:
1. Involving parents/guardians in the joint development of the district’s planning efforts for providing programs that increase the academic 

quality of schools and including parents in the process of school review and improvement;
2. Consulting on an ongoing basis with parents/guardians concerning the manner in which the school and parents/guardians can work together 

to identify objectives, plan, design, implement, and evaluate school programs to ensure student academic achievement and school 
performance;

3. Providing the coordination, technical assistance, and other support necessary to assist schools in planning and implementing effective 
parent/family involvement activities to improve student academic achievement and school performance; at least 1 percent of the district’s 
Title I, Part A funds will be reserved for parental involvement and 95% of those funds will be distributed to schools, where parents of Title I 
students shall be involved in the decisions to be used for parental involvement programs;

4. Supporting the efforts of parents/guardians in working with their children to understand/attain the State Academic Content and Performance 
Standards, assessments being used, the requirements of Title I, Part A, and the monitoring of their children’s progress and work with 
teachers to improvement achievement and social development;

5. Building parent capacity for meaningful parental involvement and providing opportunities to help parents/guardians strengthen their parenting 
and literacy skills to improve their child’s academic success and social development, including, but not limited to, such topics as ensuring 
appropriate learning conditions at home, helping their child at home with schoolwork, and fostering a growth mindset, self-efficacy and self-
management skills.

6. Ensuring that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children 
in a format, and to the extent practicable, in a language the parents can understand; when 15 percent or more of the student population at 
the district or school site speak a single primary language other than English, all notices, reports, statements, or records sent to a 
parent/guardian of any such student by the school or school district, are in addition to being written in English, written in the primary
language(s);

7. Informing parents/guardians of participating children of the (a) reasons their children are participating in the program(s), (b) specific 
instructional objectives and methods of the program(s), and (c) the academic performance of their child’s school and of the options they have 
to ensure appropriate educational placement of their student;

8. Training parents/guardians and teachers to build a partnership between home and school to increase student achievement and promote 
effective two-way communication in a language all parents can understand; providing School-Home Compacts that set out the respective 
responsibilities of the school staff, parents and students in striving to raise student achievement;

9. Encouraging parents/guardians to assume school and district leadership roles in governance, advisory, and advocacy decision-making
processes; providing parents with an opportunity to submit dissenting views to the district if a school’s parent involvement guideline s or 
Single Plan for Student Achievement are not acceptable to them;
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10. Providing professional development for teachers, pupil services personnel, principals and other staff, with the assistance of parent input, on 
ways to reach out to, communicate with and implement parent programs that build partnerships between parents and the schools;

11. Involving parents/guardians in annual evaluations of the content, effectiveness, and relevance of the District’s Parent Involvement Policy and 
Parent Involvement Guidelines at the school site level in improving the academic quality of the schools, including identifying barriers to 
greater student achievement and using the findings of such evaluations to design strategies for more effective involvement of parents and 
families and uses the findings of the evaluation to design more effective parental involvement and revise the policy, as necessary;

12. Coordinating and integrating Title I, Part A parental involvement programs and strategies with parent involvement strategies of other 
programs, including with the district’s Child Development Centers (CDC), Head Start, and other preschool programs that encourage parent 
participation, seamless transitions and greater success of preschoolers;

13. Coordinating and maintaining Parent Resource Centers (as budget allows) that provide literacy training, home-learning activities, and the 
guidance parents need to support their child’s academic success.

14. Helping parents/guardians acquire needed services through identified school district and community resources; providing other reasonable 
support for parent involvement activities as parents may request;

15. Establishing a district parent advisory council (DCAC) with representatives from each school, to provide advice or input on matters related to 
parent involvement, allotted Title I funds at the school site level and awareness of funded programs.

Conclusions from the needs assessment were used to prioritize supplemental programs, materials, professional development, targeted 
interventions, and other activities that will strengthen the school’s academic achievement, close the achievement gap, and provide a safe, civil and 
productive school.
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Comprehensive Needs Assessment

English-Language Arts
Written Analysis - ELA Findings

Written Analysis
According to the data on the 2022-2023 SBAC 33%of our students had above or accelerated target growth, Our 7th graders had an average scale score 
change of 24 which is close to the minimum target of 25. 8th Grade had an average scale score change of 1, far below the minimum growth target of 14. Our 
African American students had an average scale score change of 13 which is close to the all middle school average of 16. Our GATE/Excel and students who 
receive SPED services both exceeded the middle schools average with 17 & 19 respectively.

According to the data on the 1st diagnostic on iReady 2023-2024 19% of our students scored in the Early on, mid, or above grade level. Over half of our 
students' scores indicate they are 2-3 or more grade levels below, 
Based on the analysis of the aforementioned data, the majority of our students are not meeting the grade level standards. The focus with the teachers is to 
ensure the level of rigor of their teaching matches the level of rigor of the standard. PD will be provided for all teachers through the Quality Core Instruction PD 
offered by the district and followed up at our site with district coaches. 

Comprehensive Needs Assessment

English-Language Arts
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Written Analysis - ELA Goals
Written Analysis

Focus on U2 & U6 - Throughout the year, teachers will:
* Plan Daily lessons that provide access to on-or-above grade level content, including scaffolds and supports, while maintaining the rigor of the standard
* Design lessons and facilitate experiences guided by clear learning intentions
* Co-create a safe and welcoming community that centers caring relationships by valuing diversity, trust and respectful communication

By June 2023 all teachers will be observed and will receive effective feedback as monitored through the observations folder

Implementation of Plan
Frequent observations will determine to what degree teachers are:
* Communicating or assisting students in uncovering the learning intentions
* Providing explanations on how learning intentions fit within the learning progression and new contexts
* Referring to learning intentions and success criteria throughout the lesson, encouraging students to monitor their own progress 
* Ensure the level of rigor of instruction matches the level of rigor of the standard

Students will make at least the minimum growth target based on their grade level,
By June 2024, WMS students would at least meet the minimum growth target:
* 6th Grade - an average scale score change of 27
* 7th Grade - an average scale score change of 25 while 23% of 7th graders will have accelerated growth
* 8th Grade - an average scale score change of 14 while 39%% of 8th graders will have accelerated growth
. In the prior year:
6th Grade had an average growth of 3
7th Grade had an average growth of 24 with 20% accelerated growth
8th Grade had an average growth of 1 with 36% accelerated growth

Accelerated growth is at least double the minimum growth target. The accelerated growth goal is 3% higher than last year's accelerated growth

Evaluation:  During the course of the school year, the administration and leadership team will review observational data to monitor for effectiveness of 
implementation of instructional strategies.  On-going monitoring will occur. 
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Comprehensive Needs Assessment

Mathematics
Written Analysis - Math Findings

Written Analysis
According to the 2022-2023 SBAC data, 14% of our students had above or accelerated target growth.  There was a decline of 5% points, similar to the 
district's decline in growth.  
On the Unit 1 Assessment, 143 students in Algebra performed at 76% at levels 3 & 4, respectively.  Our students outperformed the district's average.  For our 
6th-grade students enrolled in Math Accelerated, 78% scored at levels 1 and 2.  For our 7th-grade students, 47% scored at levels 1 and 2, respectively.  For 
our 8th grade students, 67% achieved at levels 1 and 2. 

According to the data on Diagnostic #1 on the i-Ready 2023-2024, the overall placement of student performance was as follows:  47% are performing at three 
or more grade levels below; 17% at two grade levels below; 7% performed at Early on grade level, while 2% of our students scored at the mid or above grade 
level.  The math focus areas most students need are algebra and algebraic thinking, measurement and data, and geometry. 

Based on the data analysis as mentioned earlier, most of our students are not meeting the grade-level standards. The focus with the teachers is to ensure the 
level of rigor of their teaching matches the level of rigor of the standard. PD will be provided for all teachers through the Quality Core Instruction PD offered by 
the district and followed up at our site with district coaches. 

Comprehensive Needs Assessment

Mathematics
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Written Analysis - Math Goals
Written Analysis

SMART Goal:  By June 2024, 80% of all students will reach at least Above Target growth as measured on the SBAC assessment.
Action Plan Summary: Teachers will attend the district's Quality Core Instruction and implement best practices and research-based instructional strategies that 
will affect student outcomes in their performance in math. 

Monitoring of Implementation: There will be ongoing progress monitoring to ensure that action-planned instruction is effectively implemented to achieve our 
goal for all students.

Evaluation:  During our Administration and Leadership Team meetings, staff members collect, analyze data, and plan the next instruction steps to monitor 
progress and growth.  If any barriers are identified or if implementation is ineffective, adjustments will be discussed and implemented to ensure positive growth 
in our student outcomes.

Comprehensive Needs Assessment

English Learners
Written Analysis - English Learner Findings

Written Analysis
According to the data from the 22-23 ELPAC Summative Assessment Results by grade level, the data findings are as follows:
Grade 6th - 19% scored at the Beginning level; 30% scored at the Somewhat Developed, 31% scored at the Moderately Developed, and 19% achieved at the 
Well-Developed
Grade 7th - 36% scored at the Beginning level; 29% scored at the Somewhat Developed, 30% scored at the Moderately Developed,  and 5% achieved at the 
Well-Developed
Grade 8th - 17% scored at the Beginning level; 39% scored at the Somewhat Developed, 35% scored at the Moderately Developed, and 10% scored at the 
Well-Developed.

Based on the analysis of the aforementioned data, a majority of our ELL students still do not demonstrate high levels of English language proficiency to meet 
the rigor and demands of the ELPAC Assessment to be able to score a four (4) on the state assessment.  Therefore, our ELL students do not meet the 
eligibility criteria for reclassification.  There is a high need to ensure that our ELL students are provided both integrated and designated ELD to increase their 
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language proficiency in English.  In addition, students must actively engage in collaborative discussions through intentional and purposeful activities that will 
provide them ample opportunities to engage in the four domains of language proficiency (listening, speaking, reading, and writing). 

There are 32 newcomer students in our school.  All students scored a the novice/beginning stage of English language proficiency on the Initial ELPAC 
Assessment.  

According to the most recent i-Ready Diagnostic #1 assessment, results for our English learner students are the following:
Math Section
Grade 6th - 119 students were tested; of these, 50% performed at 3+ grade levels below, 24% performed at 2-grade levels below, 25% performed at a 1 grade 
level below, and 2% demonstrated at the early-on grade level.
Grade 7th - 58 students were tested; of these, 72% performed at 3+ grade levels below, 16% performed at 2 grade levels below, and 12% performed at 1 
grade level below.  
Grade 8th - 57 students were tested; of these, 82% performed at 3+ grade levels below, 7% performed at 2-grade levels below, 9% performed at 1 grade level 
below, and 2% demonstrated at the early-on grade level.

Based on the data, there is a percentage of 68% of our ELL students in grades 6th through 8th who are currently 3+ grade levels below their academic 
performance in the area of math. Some contributing factors can potentially be the loss of learning many students experience due to the pandemic and the 
need for students to increase their language proficiency in English to facilitate meaningful access to the content curriculum.

In the area of Reading on the i-Ready Diagnostic #1 assessment, results are as follows:
Grade 6th - 101 students were tested; of these, 61% are currently performing at 3+ grade levels below; 18% scored at 2 grade levels below; 17% scored at 1 
grade level below and 4% demonstrated proficiency on early grade level.
Grade 7th - 70 students were tested; of these, 89% performed at 3+ grade levels below, 9% performed at 2 grade levels below, 1% at 1 grade level below, 
and 1% at early-on grade level.
Grade 8th - 66 students were tested; of these, 89% of students performed at 3+ grade levels below, 5% at 2-grade levels below, and 6% performed at 1 grade 
level below.

Analyzing the data from the i-Ready Diagnostic results in the area of reading, there is an overwhelmingly large percentage of our ELL students who are 
performing at 3+ grade levels below.  There is a strong need for students to improve their proficiency in all four language domains (listening, speaking, 
reading, and writing) by employing various strategies and approaches.  

Regarding our RFEP students, there is a total of 139 students; of these, 39 are currently being monitored for the 4-year cycle.  Data results for our RFEP 
students are as follows:  50% of our RFEP students are performing 3+ grade levels below, 17% at 2-grade levels, 21% at 1-grade level below, 9% at early on 
grade level, and 4% are meeting the standards.  In terms of our Long-Term English Learners, we currently have a total of 218 students, which makes up 79% 
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of our total number of English language learners.  According to our 22-23 ELPAC Summative Assessment, the results are as follows:
Four students scored at a novice level; 22 students scored at the beginning level; 70 students scored at Somewhat Developed; 82 students scored at 
Moderately Developed, and 39 students scored at well developed.   By analyzing this data, we have 39 students who scored a four and have met the eligibility 
criteria for reclassification in terms of meeting one of the four criteria to be reclassified.  Therefore, we need to assist these students by providing scaffold 
support in the area of language arts so that they can meet the i-Ready requirements of the reclassification criteria.  

Comprehensive Needs Assessment

English Learners
Written Analysis - English Learner Goals

Written Analysis
SMART Goal for English Learners: 

By June 2024, English language learners will increase their English language proficiency score by at least one level on the English Language Proficiency 
Assessment by providing targeted English language support through research-based instructional strategies (such as academic vocabulary development, 
reading comprehension, and writing skills); differentiated instruction and resources and by teachers integrating ELPAC task types and ELLevation strategies in 
their daily instruction. 

SMART Goal for our Newcomer Students:

By the end of May 2024, our newcomer students will demonstrate an increase in their scale score or overall proficiency level in their English language 
proficiency by utilizing research-based instructional strategies and interventions that will facilitate language acquisition and progression to improve their 
listening, speaking, reading, and writing skills as measured by the annual summative ELPAC state assessment. 

SMART Goal for Long-Term English Learners
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By June 2024, Long Term English Learner (LTEL) students will demonstrate a 20% improvement in reading comprehension and writing proficiency as 
teachers implement research-based instructional strategies 
as measured by formative and summative assessments and standardized assessments. This improvement will be evident in their ability to accurately 
summarize and critically analyze texts, as well as compose coherent and well-organized essays.

English Language Learner Program/Services for EL, Newcomer and Long-Term English Learners

English Learners:

Incorporate Research-based Action Strategies:
Plan and deliver purposeful and meaningful instruction (integrated and designated ELD) tailored to the proficiency levels and needs of the students
Implement the district's adopted Beginning ELD & CCR course curriculum focused on grammar, vocabulary development, pronunciation, and language 
functions & structures driven by the ELD standards.
Organize regular conversation groups with native English speakers to encourage natural language acquisition and application.
Encourage participation in extracurricular activities that promote language immersion.
Integrate students into mainstream classes while providing additional language support to facilitate real-life language usage and integration.
Provide access to language learning apps and online platforms to enhance vocabulary development, reading comprehension, and listening skills.
Encourage students to use technology for language practice through interactive exercises, podcasts, and language learning websites.
Incorporate multimedia resources and interactive language software to make learning engaging and interactive, tailored to each student's pace and learning 
style.

A CCR course focusing on reading, writing, listening, and speaking will provide students additional literacy support. CCR teacher will continue to integrate 
ELPAC task types and ELLevation strategies/collections to strengthen students' critical thinking skills while improving their listening, speaking, reading, and 
writing skills.  Additionally, Saturday school is available for students in need of additional support in literacy and math. 

Newcomer Students

Incorporate Research-Based Actionable Instructional Strategies:
Differentiated Instruction - Tailored lesson plans based on a student’s language proficiency level, learning styles, and interests to ensure optimal engagement 
and comprehension.
Language Immersion - Encourage students to participate in extracurricular activities, school activities, and events that promote using English in authentic 
settings, enhancing their speaking and listening skills.
Peer Collaboration -Facilitate group activities and peer interactions, encouraging students to work together using the targeted language and fostering language 
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development and communication skills.
Vocabulary and Language Structures -Implement explicit vocabulary instruction using word walls, flashcards, and interactive games to enhance students’ 
vocabulary breadth and accuracy.
Reading comprehension -Incorporate extensive reading practices with appropriate reading materials to improve reading comprehension, critical thinking, and 
academic vocabulary.
Writing Workshops -Conduct regular writing workshops focusing on grammar, sentence structure, and coherent paragraph formation, providing constructive 
feedback for improvement.
Language Assessment and Feedback -Regularly assess students’ language skills using formative and summative assessments, providing timely and specific 
feedback to guide their language development.
Digital Learning Resources -Integrate technology and interactive language learning apps that align with the curriculum to supplement classroom instruction 
and allow for independent language practice outside of school (such as Rosetta Stone)
Professional Development for Teachers- Provide ongoing professional development and training for teachers to enhance their knowledge and skills in teaching 
newcomer students, ensuring they can implement effective strategies and adapt to student’s needs. 

Long-Term English Learners

Incorporate Research-based Actionable Instructional Strategies:
Implement research-based instructional strategies, such as sheltered instruction (SIOP) and formative assessment, to support long-term English learners in 
mastering academic English.
Monitor student progress using formative assessments to adapt instruction in real-time and assess the impact of sheltered instructional strategies on language 
development.
Provide professional development to teachers to ensure the effective implementation of instructional strategies using the ELLevation platform.
Provide professional development to teachers on research-based strategies, focusing on the best practices for long-term English learners.
Tailor the instructional strategies to the unique needs of long-term English learners.
Collaborate with OCIPD - Multilingual Office to request support with instructional materials and strategies to address the specific language challenges faced by 
long-term English learners, such as advanced grammar and nuanced vocabulary.

Implementation Timeline of Programs/Services for EL, Newcomer, and Long-Term English Learners

WMS will implement programs and services outlined in the previous section throughout the academic school year.  Currently, our newcomer students are 
enrolled in the ENLACE Program (Engaging Newcomers in Language and Content).  As a school with a high population of newcomers, students are grouped 
in the ENLACE Program for the first three periods of the day.  In this course, students receive their designated ELD instruction, ELD workshop, and History 
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instruction.  For the remainder of their three periods, they receive push-in support for math and science by their ENLACE teachers.  In addition, students 
receive additional support through college aides funded by the central office.  The ENLACE program serves students in grades 6th-8th who have been in the 
U.S. for less than 16 months and have scored as a novice beginner on their Initial ELPAC assessment.  The goal of this program is to provide newcomer 
students with the academic and linguistic foundation and socio-emotional support that will allow them to transition successfully and quickly into the mainstream 
school environment.  Through this process, we will empower our students to proudly and purposefully develop their multilingual and multicultural identities.  

WMS will invite our newcomer, ELL,  and LTEL students to participate in our after-school study hall program, which provides academic support in content 
areas.  Study Hall is available to our students three days a week.  Additionally, our students will be invited to participate in our Saturday School Program.  
During our Saturday School Program, we will invite 35 LTEL students who have already scored a four (4) on the ELPAC assessment but need additional 
support in reading and writing to increase their comprehension and writing skills.  In this intervention, we will use the 3D curriculum that targets reading and 
writing support.  This supplemental curriculum provides students with relevant topics and texts, translanguaging, contrastive analysis, and home language 
connections.  Lessons and assessments align with the content students will encounter on their state English Language Proficiency assessment, ensuring they 
advance toward reclassification.  

Instructional Strategies for LTEL during Saturday School Program

1. Implement Scaffolded Reading Strategies:

Develop reading materials at varying levels of complexity tailored to each student's current reading proficiency.
Assess students' reading comprehension through regular quizzes and track their progress in understanding increasingly challenging texts.
Provide appropriate support, such as pre-reading activities, vocabulary building, and guided discussions to facilitate comprehension.
Ensure the reading materials align with academic standards and curriculum to enhance subject-specific knowledge.
Conduct monthly progress assessments and adjust reading materials to meet the goal by the end of the academic year.

2. Structured Writing Workshops:

Organize writing workshops focusing on sentence structure, grammar, vocabulary usage, and organization of ideas.
Evaluate writing assignments using a rubric that measures improvement in grammar, vocabulary richness, coherence, and organization.
Provide individualized feedback to each student based on their writing strengths and areas for improvement.
Incorporate writing topics related to their academic subjects to enhance subject-specific writing skills.
Conduct weekly writing workshops, review progress, and set new writing goals for the following week.

3. Peer Review and Collaboration:
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Implement regular peer review sessions where students critique each other's writing and provide constructive feedback.
Monitor students' ability to incorporate peer feedback into their revisions, improving the quality of their written work.
Train students on effective feedback strategies and encourage a supportive and constructive peer review environment.
Foster collaboration and communication skills by promoting teamwork and cooperation during the peer review process
Integrate peer review sessions into the writing workshop schedule, ensuring consistent practice and improvement over the academic year.
Regular progress monitoring and analysis of assessment data will be conducted to track the student's progress toward the SMART goal. Adjustments to 
strategies will be made as needed to maximize effectiveness and ensure the achievement of the desired improvement in reading and writing proficiency.

Program Effectiveness

Program services will be monitored for effectiveness mid-year to check that services are being adequately implemented to have a positive outcome on student 
achievement.  If services meet the goals for our ELL, newcomers, and LTEL students, then programs will continue to be delivered.  However, if services are 
not meeting our progress goal, service changes must be made to ensure positive student outcomes. 

Comprehensive Needs Assessment

Culture/Climate Domain
Written Analysis - Culture/Climate Findings

Written Analysis
Culture/Climate Domain for English Learners - Newcomers
Recently arrived students, known as newcomer students, face many challenges and have many strengths and resilience.  However, those qualities often go 
unnoticed in the quest to learn English.  You have to address the social-emotional needs.  Supporting the sense of belonging for newcomer students is 
essential for their successful integration into a new academic and social environment.  There are several services and strategies that WMS can implement to 
increase this sense of belonging. 

Culture/Climate Domain - All Students

There is a focus on building stronger relationships with students by supporting them academically and emotionally/mentally in the variety of services and 
resources we offer and organizational partnerships. We are continuing our efforts with Restorative Justice by holding regular circles to promote a sense of 
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belonging among our students and promote student agency. School leadership has implemented Wolf Den (P4) so that teachers provide programs that match 
the needs of our students to promote transformative social-emotional learning; therefore, we have seen a growth in students' perception. The following areas 
of concern and success were extrapolated from our 2022/23  CORE Survey:   

Student Data:
    * 68% Climate of support for Academic Learning (-13%)
    * 49% Safety (-4%)
    * 45% Sense of Belonging (-3%)
       Self-Management 62% (1%)
      Social Awareness 56% (0%)
      Self-Efficacy 45% (-3%)

Staff and students build a positive social climate by engaging daily Wolf Den Messages that focus on Transformative Social-Emotional Learning.   Lessons 
and other TSEL resources have been shared with teachers. Students are recognized for their academics and positive behavior through our Scholar of the 
Month assemblies, Wolf Den Tickets, and incentives. 

 

Comprehensive Needs Assessment
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Culture/Climate Domain
Written Analysis - Culture/Climate Goals

Written Analysis
Our goal is to increase a sense of belonging in students' perception of safety by ten percentage points as measured by favorable responses on the CORE 
Survey administered in February 2024, which will be an improvement from the previous year.  We are building student agency and enhancing student 
leadership.  Our student council collaborates and plans events for the school community.  The administration and support staff develop videos daily that are 
highly interesting for students to engage in during their WolfDen classes.  The Wolf Den is an advisory class where students and teachers build positive and 
nurturing relationships.  Each month, there is an area of focus on self-management, self-efficacy, and growth mindset.

SMART Goal for Newcomers (Sense of Belonging) 

By the end of the academic school year, our newcomer students will increase their reported sense of belonging by 5% or higher through collaboration with 
school staff and implementation of targeted strategies to create a supportive and inclusive environment based on pre-and post-surveys and/or student 
interviews conducted at the beginning, mid-year and end of the school year.

Orientation Programs: Newcomer students can benefit from orientation programs that provide them with information about the school, community, and 
resources available.  These programs can help our students feel more at ease and connected. 

Mentoring Programs: Pairing newcomer students with peer mentors or experienced students can be valuable.  Mentors can guide them through their 
challenges and offer a sense of belonging and friendship. 

Cultural Clubs and Events: Creating clubs or organizing events celebrating diverse cultures can help newcomer students connect with others who share their 
cultural backgrounds.  It can also educate the broader student body about the rich diversity in our school community. 

Counseling and Support Services:  Some newcomer students may face unique emotional and psychological challenges due to adapting to a new environment. 
 WMS will offer counseling and support services to provide them with a safe space to express their feelings and seek guidance. 

Culture/Climate Domain - All Students 

There is a focus on building stronger relationships with students by supporting them academically and emotionally/mentally in the variety of services and 
resources we offer and organizational partnerships. We are continuing our efforts with Restorative Justice by holding regular circles to promote a sense of 
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belonging among our students and promote student agency. School leadership has implemented Wolf Den (P4) so that teachers provide programs that match 
the needs of our students to promote transformative social-emotional learning; therefore, we have seen a growth in students' perception. The following areas 
of concern and success were extrapolated from our 2022/23  CORE Survey:   

Student Data:
    * 68% Climate of support for Academic Learning (-13%)
    * 49% Safety (-4%)
    * 45% Sense of Belonging (-3%)
       Self-Management 62% (1%)
      Social Awareness 56% (0%)
      Self-Efficacy 45% (-3%)

Staff and students build a positive social climate by engaging daily Wolf Den Messages that focus on Transformative Social-Emotional Learning.   Lessons 
and other TSEL resources have been shared with teachers. Students are recognized for their academics and positive behavior through our Scholar of the 
Month assemblies, Wolf Den Tickets, and incentives. 

SMART Goal for ALL Students - Sense of Belonging

By the end of the academic year, our students will increase their reported sense of belonging by 5% or higher by encouraging them to participate in school 
activities, clubs, leadership, heritage months activities, sports, Young Black Scholars, and other activities as measured on the CORE Survey administered 
annually by the district. 

SMART Goal for ALL Staff - Sense of Belonging

By the end of the academic year, our staff will increase their reported sense of belonging by 10% or higher by creating more opportunities for staff to get to 
know each other and celebrate each other accomplishments and milestones as measured on the CORE Survey administered annually by the district. 

Implementation of Activities for Students & Staff:
Sports Staff-Student Activities
WMS Family Fun Day/Picnic
Grade Level Shirt
Monthly/Annual Focus Pin with an incentive for Free Dress Day
More Spirit Days/Weeks
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throughout the year by tracking 
their unit assessment data. 
Teachers will identify students 
who are 45 points away from 
meeting the standard. Data from 
these ¨bubble¨ students will be 
tracked and analyzed. Specific 
skills will be retaught to support 
the students. Literacy teachers 
are using SBAC stems in 
formative and summative 
assessments and in 
#TargetTalks.
Students are identifying, 
examining, analyzing, and 
synthesizing claim, evidence, 
&amp; reasoning in texts. With a 
school-wide focus on LBUSD 
Understanding 3 this year we will 
seek to find the answers to: What 
engagement strategies do we 
see that demonstrate student 
understanding, while ensuring 
equitable opportunities for 
respectful discourse, and a 
supportive classroom culture 
where all students feel valued 
and are meaningful participants 
in their learning.
Students will also monitor their 
individual progress on iReady via 
a school-wide individual data 
monitoring tool.

Unit Assessments - Teachers were 
scheduled to conduct four 
assessments during the course of 
the year. However, we only did a 
pre and post assessments for only 
one unit.  Therefore, there was no 
data to track and monitor students' 
progress toward goal attainment. 
This applied to all literacy teachers. 

For the elective teachers, they 
didn't administer any other 
assessments other than the i-
Ready. 

Regarding the use to Target Talks, 
most teacher do conduct (heavily 
focused in Science and History) 
coantent.  

We will continue to monitor our 
growth pertaining toward providing 
a supportive classroom culture and 
climate.  

students throughout the year.  

All subject areas have an IEB to administer.  
Also, teachers should be the ones administering 
these assessments.

Prioritize which assessments teachers should 
prioritize. i-Ready performance scores are 
available immediately,  and teachers can 
respond to the needs of students. Conduct a 
quick analysis, develop a plan for 
implementation, monitor, and assess for 
evaluation.  Make any changes to 
programs/services, if necessary. 

During Wolf Den have the necessary supports 
available for students so students can reflect on 
their goals and monitor their progress. Goal-
setting by students

Schedule a School-wide Assembly to let 
students know the importance of these 
assessments.

Goal Setting and Reflection of these 
assessments.

Teachers must plan the instruction that is in 
alignment with the standard and meet the rigor 
of assessments. 

Clear communication with teachers regarding 
testing environment, number of days, calendar, 
schedule, etc. 
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We must motivate our students during the 
calendar days as they are doing their 
assessments. 
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Math 1)  With an administrator 
assigned to support the math 
department, scheduled release 
days and additional PD In the 22-
23 school, 60% of all students 
(including AA and ELL) will meet 
their typical growth, and 20% of 
all students (including AA and 
ELL) will meet their stretch 
growth.
In the 22-23 school year, our 
school-wide goal is for 35% of all 
students to score a 
Meet/Exceeded on the SBAC. In 
the 22-23 school year, our 
school-wide goal is for 35% of 
our African American students to 
score a Meet/Exceeded on the 
SBAC. Progress will be 
monitored regularly during data 
chats, class observations, and 
feedbck 

Goal Partially or 
Not Met

We did not meet the overall growth, 
however, some students did meet 
their stretch growth. 

D. Manole provides targeted 
support to all math teachers.  

The  Administrative Team and Leadership Team 
will take a look at best practices and instructional 
strategies implemented by other teachers who 
have demonstrated overall growth.  

Schedule ample opportunities for math teachers 
to build their capacity, collaborate, and plan 
across grade levels.  

Having an administrator that provides targeted 
math support to teachers is going to help out. 

Will continue to monitor students' progress 
through data chats, observations and provide 
feedback. 

The biggest problem was absenteeism.  It is 
important to ensure that we as a school develop 
and implement additional support for students 
who are absent a lot. 

Figure out a way to support students

Provide additional supportsfor those students 
who are chronically absent since they are 
missing a lot of instruction in their math class. 

Saturday School
After-School Tutoring

English Learner 1)  By June of 2023, 10 % of EL 
students will earn a 
met/exceeded on ELA standards 
as evidenced by the SBAC state 

Goal Partially or 
Not Met

We did not meet the goals for our 
English language learners.  
However, EL Coordinator provided 
support to our EL students in 

Ensure that teachers are providing both 
integrated and designated English Language 
Development.  The district is scheduled to 
provide training both for iEDL and dELD for 
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test, which will be a 6% increase 
from 2021-22. Additionally, 35% 
of  our EL/RFEP students will 
earn a met/exceeded which will 
be a 7% increase from 21-22. In 
Math, 5% of  EL students will 
earn a met/exceeded and 17 % 
EL/RFEP students will earn a 
met/exceeded, making a 
minimum of 3% gain from the 
previous year.
Our goal is to increase absences 
amongst ELs in order to help 
them make progress towards 
their goals. Moreover, increased 
attendance will reduce our 
chronic absenteeism by 15%  
and we will go from 24.6% in 21-
22 to 9.6% in 22-23. Our final 
goal is to have at least 10% of 
our EL’s reclassified.. 

Specialized, targeted 
interventions have been 
established to support our EL 
students in order to help them 
gain higher academic 
achievement.   A CCR course 
with an emphasis on reading, 
writing, listening and speaking 
will provide students with 
additional support in literacy. With 
the support of the EL 
Coordinator, the pull out program 

different capacities.  In addition, 
Saturday school support was 
provided to student to increase their 
scale score on the ELPAC.  For the 
students, the EL Coordinator 
worked with, those students made 
growth in their EL language 
proficiency. 

teachers during the Spring 2024.  It. is our hope 
that all teachers will be able to implement ELD 
supports to our EL students.

In addition, we will provide Saturday School that 
is structured and meets the needs of our Long 
Term English Learners.  Based on the current 
data analysis, LTEL need targeted support in 
reading strategies, comprehension and writing. 
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and the school wide focus on 
engagement and ELLevation 
strategies students will 
strengthen their critical thinking 
skills while also improving their 
reading, writing, listening and 
speaking skills. Additionally, 
Saturday school is available for 
additional intervention and 
support in literacy and math. 
Furthermore, math tutoring is 
available for students who are in 
need of additional support. We 
are confident that our joint efforts 
will increase our EL students' 
achievement. 
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Identify Data and 
Describe Student 

Needs

ACTION 
Description of 
Scientifically-

based 
Intervention

List the sub-
groups served

Funding Source 
and Cost

Time Frame 
and Frequency 

of Program

Personnel 
Delivering the 

Intervention

Progress 
Monitoring

High Stress levels from 
pandemic Increase 
requests for student 
support Culture-Climate 
Survey (Student-Staff)|30, 
SEL Survey|50, Other|20

Many of our students 
experience trauma in 
their lives and are in 
need of services.  
The additional school 
psychologist services 
would provide help to 
those students 
experiencing trauma.  
The school 
psychologist would 
also hold specialized 
groups, such as an 
anger management, 
grief, coping 
strategies, etc. 
Assists in analysis of 
learning problems for 
students with the ED 
designation and helps 
the school staff, child, 
and parent develop a 
course of action 
Provide mental health 
information to families 
Participates in SSTâ
€™s to advocate for 
appropriate services 

All Students, 
Identified At-Risk 
Students

Title 1  $33,409 
Psychologist .2 FTE 
- Title 1 100% 

08/15/2023 - 
06/30/2024 Daily

20% School 
Psychologist

CORE Survey data 
Culture-Climate 
Survey (Student-
Staff)|30, SEL Survey|
50, Other|20
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and interventions to 
maximize studentâ
€™s academic 
performance Provide 
individual or group 
counseling sessions 
for targeted students 
related to 
psychological 
problems interfering 
with academic, 
behavioral or 
social/emotional 
growth 
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Build student leadership 
Enhance culture/climate - 
more restorative Lower 
suspensions and improve 
communication through 
conflict SBAC ELA|50, 
Suspension/Explusion 
Rate|30, Basic Services|20

Teacher on special 
assignment to 
enhance the 
culture/climate 
through the faciliation 
of community building 
circles, re-enrty 
circles, & 
harm/conflict circles. 
Support the shift in 
culture from the 
mindset and 
continued use of 
traditional discipline 
practices to a 
restorative mindset. 
Develop student 
agency in student 
leaders and building 
capacity in them to 
faciliate student 
community circles. 
Work with staff to 
build community with 
students and each 
other

All Students, African-
American, English 
Learners

Title 1  $163,656 
Teacher on Special 
Assignment (TOSA) 
1 FTE - Title 1 100% 

08/15/2023 - 
06/30/2024 Daily

TOSA Suspension data 
CORE survey data 
Student leadership 
opportunities SBAC 
ELA|50, 
Suspension/Explusion 
Rate|30, Basic 
Services|20
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High teacher turnover in 
math - little to no teacher 
efficacy Low math scores 
Rebuild culture climate 
with Safe & Civil Systems 
Support academic 
achievement of BIPOC 
students SBAC Math|40, 
Algebra Participation/Pass|
10, Core Curriculum|50

In addition to 
monitoring student 
achievement, 
attendance, and 
behavior, the 
assistant principal will 
provide supplemental 
math PD to staff and 
targeted math 
supportto all math 
teachers with high 
teacher 
accountability. The 
AP will lead and 
monitor the 
implementation of 
Safe & Civil 
Strategies, create 
and monitor behavior 
interventions and 
systems, supervise 
math instruction and 
plan and implement 
professional 
development with 
high teacher 
accountability

All Staff, All Students LCFF  $94,831 Title 
1  $94,832 Asst. 
Principal Middle 1 
FTE - LCFF 50%; 
Title 1 50% 

08/15/2023 - 
06/30/2024 Daily

Principal Safe & Civil Action 
Team feedback 
Department (math) 
feedback  SBAC Math|
40, Algebra 
Participation/Pass|10, 
Core Curriculum|50

Accountability Measure 1: Increase Achievement

Program Description for Transitions
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To align teacher practices with 
the 2035 Vision of the LBUSD 
Strategic Plan.
To promote teacher collaboration 
(vertical and horizontal lesson 
planning) practices.

To promote and foster Culture 
Responsive Teaching practices 
to ensure that ALL students have 
access to core content.

To promote inclusion and target 
subgroups that require additional 
supports. 

Quality Core Instruction No cost - Funded by district 
funds

Ongoing throughout 
the year

All teachers & AP 
Administrators

Implementation of 
best practices
and research-based 
instructional 
strategies.
Align instruction with 
the standard being 
taught and ensure 
academic rigor.

Provide appropirate and 
intentional use of scaffolds to our 
EL students (newcomer, EL and 
LTEL students). 

ELLevation No cost November 7-9, 2023
Ongoing Training 
throughout the year

Nancy Lopez-
Hernandez

PD Agenda
Teacher Lesson 
Plans
Student Anchor 
Samples
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There is a clear need for 
teachers to receive targeted 
support in both ELA instruction to 
improve student performance on 
SBAC, i-Ready and Interim 
Asssessments.

Additionally, all ELA and History 
teachers are provided trainings 
and support through the LBSIN 
meetings and trainings.

During ELA release days, 
ELA teachers will engage in 
purposeful and targeted PD to 
support them in the following 
targeted areas of growth:
1. Training on SBAC 
sentence stem/target 
speaking
2. Teachers to implement 
SBAC language in classroom 
and during instruction.
3. Clarity around goal setting 
among teachers.

LCFF - $13,887.00 Ongoing throughout 
the year

Dr. Trinisha Williams
Ms. Porsha Smith
Nancy Lopez-
Hernandez

PD Agenda
PDSA Cycle
LBNSI Monthly 
Meetings
Teacher Conferences
Leadership Team 
Meetings
Administration Team 
Meetings
Data Chats with 
Teachers
Data Analysis - 
monthly meetings
Goal Setting 
Conferences

School Plan for Student Achievement   Washington Middle School 2023-2024 Page 40 of 57



Focus on growth in the area of 
math. Teachers will receive 
targeted PD and support to 
effectively plan and deliver math 
instruction that includes 
alignment with standard and 
academic rigor for all students. 

Provide additional time for 
teachers to receive additional 
professional development, 
analyze student achievement 
data, plan, update, and work 
through department action plans

Focusing on U2 - Equitable 
Insruction.

Math Release Days - PD 
support in the implementation 
of IAB assessments.

Teacher collaboration and 
planning

Data Analysis - goal setting

Action Plan: Exit/Entry
Embedded DOK

LCFF - $13,887.00
Release days
Substitutes

Ongoing throughout 
the year

D. Manole Data Chats with 
Teacher, Leadership 
and Administration 
Team
Collection and 
analyze data on a 
monthly basis
Classroom 
observations
Shared collaboration 
and planning

Accountability Measure 3: Professional Development

Teacher Involvement
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Describe Teacher Involvement
Written Analysis

Teachers and administrative support staff actively engage in committees to foster and nurture teacher involvement. WMS currently has the following Action 
Team Committees:

Ed. Specialist Support:   By the end of June 2024, Ed. Specialists will use co-teaching models and plan for all learners using specific learning intentions. 

Safe & Civil:  Develop systems to reach our attendance goal(s)

Safety, Social Emotional Learning, and School Navigator Success Planning:  Explore Bullying Prevention Strategies while supporting students' SEL during 
Wolf Den using success planning. 
By the end of June 2024, our climate of support for academic learning will improve by 3%, as noted on the core survey. 

Sense of Belonging for Students and Staff: 
Student Goal: Encourage students to participate in school activities, clubs, leadership, heritage months activities, sports, YBS, etc.
Staff Goal: Have more social mixers, create more opportunities to get to know each other, celebrate each other and their milestones

WMS Leadership Team is a group of teachers and administrators who collaborate, set goals, problem-solve, innovate, reflect, and learn, all to support a 
comprehensive and coherent implementation of Quality Core
Instruction at the school site. Effective Instructional Leadership Teams understand that their work has an impact on the site and is impacted by other 
stakeholders working towards a shared district vision for excellence and equity. 

Department Meetings - all teachers attend monthly departmental meetings where data is analyzed, goal-setting occurs, and teacher collaboration for lesson 
planning occurs. 

Accountability Measure 4: Parent & Community

Parent and Community
Parent and Community Involvement
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Indentified Need(s) Program & Materials Funding Source & 
Cost

Time Frame Personnel Method for 
Assessing 

Effectiveness
Increasing parental engagement 
is a great need here at the school 
site.  Over the past five years +, 
there has been little parent 
involvement actively engaged in 
ELAC, school activities and other 
major school functions that need 
the support of parents. 

SMART Goal:  By the end of the 
school year, we aim to have 50%
 of parents attending at least one 
or more parent meetings, and 
school events by implementing 
research-based best practices 
and strategies.

Increasing parental engagement 
has been shown to positively 
impact student success and 
school community cohesion, 
aligning with the school's 
mission. 

Families Learniing Together 
(curriculum will be purchased 
to provide workshops that will 
build capacity to support 
parents on how to assist their 
children with academic 
support). Purchase 
workbooks for the 8-week 
course series.

Parenting Partners & Calm & 
Kind Family Program
Will conduct 21 workshop 
modules for parents to attend.
Topics to include:
1. Positive Parenting - 
Success Starts at Home
2. Creating Confident Kids
3. Communication that Works
4. Creating Structure for 
Achievement
5. Discipline-Practice for 
Success
6. Tools for increasing 
emotional regulation and 
social-emotional learning
7. Best brain-based and 
trauma-informed practices.

Title I - 50% FTE - 
$85,379.00

Title I - Parental 
Involvement

$20.00 each workbook X 
25= $500.00

No funds needed as the 
district will be provided the 
curriculum and training for 
the WMS Team 

Goal will be achieved 
within the current 
school year. 

Parent/Community 
Facilitator

Best Practices to 
Increase Parental 
Engagement

1. Regular 
communication to 
ensure that parents 
receive regular, clear, 
and concise 
communication about 
school events, 
policies, and their 
child's progress.  This 
can include 
newsletters, emails, 
and text messages.
2. Family Outreach 
and Workshops on 
topics that interest 
and benefit parents, 
such as academic 
support at home, 
understanding 
standardized testing, 
or promoting positive 
behavior at home.
3. Parental 
Involvement 
Committees to allow 
parens to be directly 
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Provide a contract to 2 
LACOE parent consultants to 
provide Cultural & Pride 
Workshops (include hands-on 
projects) materials included in 
the contract. 

Invite a guest speaker to 
conduct a parent workshop 
"Diciplina con Amor" - Tony 
Orozco

$1,000.00 contract X 2 
parent consultants

Total Amount $2,000.00

involved in decision-
making processes, 
school activities, and 
policy development.
4. Open Houses and 
Back-to-School Night 
events where parents 
can visit the school, 
meet teachers, and 
learn about the 
curriculum and 
extracurricular 
activities.
5. Technology 
Integration to utilize 
online platform 
(Parent Vue, Canvas 
and other platforms 
and apps to facilitate 
easy access to 
school information, 
homework 
assignments, grades, 
and communication 
with teachers.
6. Cultural Sensitivity 
to recognize and 
respect the diverse 
cultural background 
of parents, making 
efforts to engage with 
them in culturally 
sensitive ways.
7. Feedback 

School Plan for Student Achievement   Washington Middle School 2023-2024 Page 44 of 57



Mechanisms to 
create avenues for 
parents to provide 
feedback and 
suggestions, and 
esnure that their 
concerns are 
addressed in a timely 
manner.
8. Recognition and 
Appreciation to 
acknowledge and 
appreciate parental 
engagement through 
awards, recogntion 
ceremonies, or thank-
you notes.
9. Community 
Partnerships to 
collaborate with local 
businesses and 
organization to 
proivde resources, 
services, and 
incentives for parents 
t get involved. 

Parent Facilitator will 
conduct parent focus 
groups, interviews, 
surveys to report that 
these efforts have 
increased parental 
engagement. 
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Spring Adjustment:
During the beginning of the school year, the state projects the amount that the district receives in Title I and other resources and sometimes adjustments are made 
mid-year to the allotment, as a result of the Consolidated Application (completed annually in February). Although most years, there is no difference in the site 
allocations. In the event that there is an adjustment, LBUSD will notify all site principals, who will announce the adjustment to the SSC.
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Title I Reservations
Title I Reservations are used for required or Board-approved services. These reservations are made prior to Title I allocations to school sites and 
are designed to provide central services to Title I and/or underserved, underperforming schools. Listed programs and services are budgeted for 
the school year and may be slightly altered depending on need changes and budget adjustments.

Administrative Share & Reservations Title I Program Administration 
Equity, Engagement & Partnerships (EEP), State and Federal Programs (SFP): Personnel to provide leadership for state and federal 
supplemental programs, Parent University offering parent workshops and community engagement. Early Childhood Education (CDC, Educare, 
Head Start): Personnel (incl. pre-K teachers of subsidized program, office assistants)

Parent Involvement (additional funds beyond the required 1%)
Parent University Staff to help families understand & access information, as well as become a true partner in education. In addition to providing 
parent trainings, staff works with parent engagement events, such as Education Celebration. Multilingual staff helps support parent engagement 
activities as well as personalizes information for non-English speaking families.

Homeless Education
Providing homeless students and families with supplies (uniforms, basic needs), social service referrals, transportation, and counseling.

Social Worker: Foster Care
Provides ongoing intensive case management services for foster youth and families, maintaining compliance with AB216 and AB490 regarding 
foster rights. In addition, collaborates with community partners to address foster youth needs, including with DCFS for tracking and consultation. 
Provides trainings for site counselors and staff.

Behavior Specialist
Works with elementary schools to ensure that schools are using best practices when working with Tier 2 students not experiencing success with 
self-control.

Male and Female Leadership Academy
The leadership academies strive to improve the graduation rate of underrepresented promising students and develop successful leaders by 
addressing the multi-faceted issues facing young women and men. The reservation provides personnel at high needs schools to coordinate the 
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academies.

Research LROIX Development
LROIX is LBUSD’s data hub to help schools access pertinent, focused, live data; formulate needs assessments; and create effective 
interventions. The reservation provides personnel to maintain and develop the complex system.

Centralized Services

Middle School Summer Bridge
Provides a summer math program focusing on students needing a “head start” prior to entering the next middle school grade level.

Homework Helpline 562.437.2859
Homework Helpline consists of teachers guiding students through homework assignments via the telephone. The service is free to LBUSD 
students.

Travel/Conferences
Enables staff to develop requisite knowledge about the program(s) they lead.

Education Celebration
The annual Education Celebration features K-8 schools in one location to engage parents about site programs and features. In addition to the 
schools, city representatives and district resources are also present to engage parents.

CORE
The CA Office to Reform Education is a partnership of large CA urban school districts. Part of the CORE collaborative is data sharing and 
accountability, including the CORE surveys of parents, staff and students in grades 4-12 on a range of school climate indicators.

Data PD / Summer Admin PD
This pre-service professional development is designed for site leaders to engage in analyzing new data and begin the planning process for 
student needs assessment, closing the achievement gap and addressing school goals.
 
Supplemental Examinations
These specialized exams are supplemental and are intended to augment district formative assessments to better understand student 
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achievement and skill acquisition.

Kinder Festivals
The K-Fests are a series of parent involvement activities designed to introduce entering Kinder families to the system, including live student 
groups with teachers, parent resources and training to understand the kinder curriculum and expectations.

Robotics
These supplemental materials are designed to assist in research and special programs related to STEM.

SEAL Summer Program
The Summer Enrichment and Learning (SEAL) program provides students instruction in a variety of coursework during the summer break. 
Students are provided learning opportunities to strengthen skills.

APEX Online
APEX Learning program is a computerized independent learning program, coupled with teacher-directed instruction designed to assist students 
to address gaps in knowledge.

Youth Orchestra
Music instruction and opportunities on weekends. Students receive instruction from professional music performers in string instruments.
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Yaneth Parent of EL Student
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ELAC Recommendations

Pursuant to Education Code, Section 52176, the school’s English Learner Advisory Committee (ELAC) conducted a needs assessment as it pertains to English 
Learner (EL) students and presented the following recommendations about programs and services that will assist EL students to achieve standards.

Question Answer
1. Does the school have more than 20 EL students enrolled? Y

2. At which ELAC meeting did ELAC approve its Recommendations? 11/01/2023

3. Input ELAC's approved recommendations. These should be services and 
programs pertaining to EL student achievement:

1. Site to provide supplemental instruction in the area of ELD either after 
school or at Saturday School.  The focus should be on listening for grades 
7 and 8 and reading and writing across all grade levels.  This 
recommendation is based on the 2022-23 ELPAC Summative Data. 
2.  A focus must be on targeting Long-Term English Learners as a top 
priority.  Instruction should include academic vocabulary development, 
reading comprehension and writing skills (rhetoric and conventions) to 
ensure students are able to understand the content. 
3.  Provide after-school homework support to ELL and newcomer students 
staffed by teachers that can meet the needs of these students who have 
specific identified needs.
4. Differentiated instruction needs to take place in ALL classrooms to 
ensure that teachers who have ELL students in their classrooms have 
both identified and are addressing each student's academic needs. 
5. For ELL students who are attending Saturday School, they are 
recommending that tea
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4. What types of data did ELAC use to determine the need for the listed 
recommendations (add any that apply):

SBAC Reading Results for EL students
SBAC Math for EL students
EL Student Grades
CELDT/ELPAC Results
Reclassification Data
Other: Based on i-Ready Diagnostic #1 data

5. At which SSC meeting were the ELAC recommendations presented? Ensure that 
the SSC Agenda and SSC Minutes list the receipt of the ELAC Recommendations

11/01/2023

6. What was SSC's response to ELAC recommendations? School site council will consider your recommendations with a focus on 
providing support to our identified ELL and especially our high number of 
Long-Term English Learners.  SSC will discuss ways in which we can 
support your recommendations to ensure that we are meeting the needs 
of all of ELL students. In addition, SSC will consider ways in which we can 
support the implementation of Saturday School for our Long-Term English 
Learners specifically targeting mathematics and reading comprehension 
and writing development.  The SSC will also discuss ways we can support 
with documentation for Saturday School funds and supporting the 
proposals to use Title I Parent Involvement Funds.
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The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for programs funded 
through the Consolidated Application, pursuant to California Education Code, Section 64001 and the federal Elementary and Secondary 
Education Act, as amended by the Every Student Succeeds Act (ESSA). The SPSA’s purpose is to increase the overall effectiveness of the 
school program by crafting a site strategic plan that maximizes the resources available to the school. The School Site Council (SSC) is required to 
analyze data as part of a needs assessment, develop the SPSA, which approves programs and services in support of an annual budget to 
promote student achievement, pursuant to California Education Code, Sections 52853 and 52855. SSC’s approach to the utilization of federal 
resources to support underserved, underachieving students by providing interventions that are aligned with the school and district goals and 
promote continuous improvement.

Assurances:

1. School Site Council received recommendations from ELAC at the following SSC meeting(s): 11/01/2023
2. The SSC approved the Home-School Compact on 10/17/2023
3. The SSC approved the Parent Involvement Guidelines on 10/17/2023
4. Our School held two Title I Annual Parent Meetings (input dates if a Title I school): 09/28/2023, 09/28/2023
5. SSC Participated in the Annual Evaluation of SPSA:11/14/2023
6. The SPSA was approved at the following SSC Meeting: 11/14/2023

LBUSD Board of Education Approval Date: 

Signatures:

Principal: _______________________________________ 

SSC Chair: _____________________________________

ELAC Chair: ____________________________________ 

Printed Name: _______________________________

Printed Name: _______________________________

Printed Name: _______________________________ 

Date: _____________

Date: _____________

Date: _____________

Assurances & Approval
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